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Alleyne’s Academy

Governors’ Report

The Governors present their annual report together with the financlal statements and auditor’s report of the charitable
company for the period 1 September 2015 to 31 August 2016. The annual report serves the purposes of both a Governors’
report, and a directors’ report under company law. '

The Governing Body operates the Academy for pupils aged 13 to 18 serving a catchment area in Stone, Staffordshire. It
has a pupll capacity of 1025 and had a roll of 805 in the school census in October 2015.

Structure, Governance and Management
Constitution

The Academy Is a company limited by guarantee and an exempt charity. The charitable company’'s memorandum and
articles of assoclation are the primary governing documents of the academy trust.

The Governors of Alleyne’s Academy are also the directors of the charitable company for the purposes of company law.
The charitable company is known as Alleyne's Academy,

Details of the Governors who served during the year are included In the Reference and Administrative Defalls on page 2.

Members’ Liability

Each member of the Charltable Company undertakes to contribute to the assets of the Charllable Company In the event of
It being wound up while they are a member, or within one year after they cease to be a member, such amount as may he
required, not exceeding £10, for the debts and liabilitles contracted before they ceased to be a member,

Governors’ Indemnitles

A Governor may benafit from any indemnity insurance purchased at the Academy's expense to cover the fiabllity of the
Governors which by any virlue of any rule of law would otherwise atlach to them in respect of any negligence, default or
breach of trust or breach of duly of which they may be guilly in relation to the Academy: provided that any such Insurance
shall not extend to any clalm arising from any act or omisslon which the Governors knew to be a breach of trust or breach of
duty or which was committed by the Govemors In reckless disregard to whether it was a breach of trust or breach of duty or
not and the costs of any unsuccessful defence to a criminal prosecution brought against the Governors in their capacity as

directors of the Academy.

Method of Recrujtment and Appointment or Election of Governors

The management of the Academy is the responsibility of the Governars who are elected and co-opled under the terms of
the Articles of Association.

The Members may appoint up to three Governors. They may appoint Staff Governors through such process as they may
determine, provided that the total number of Governors (including the Headteacher) who are employees of the Academy
does not exceed one third of the total number of Governors.

Parent Governors shall be elected by parents of registered puplis at the Academy. A Parent Governor must be a parent of
a pupil at the Academy when he/she is elected.

The Governors may appoint Co-opted Governors, provided that the total number of Co-opted Governors who are
employees of the Academy does not exceed one third of the total number of Governors (including the Headteacher).

The minimum number of Governors affowed at any time is three.

Pollcies and Procedures Adopted for the Induction and Training of Govemors'.

The induction and training procedures provided for new Governors will depend on their existing experience. Where
necessary, induction will provida training on educational, legal and financial matters. All new Governors will be given a tour
of the Academy and the opportunily to meet with staff and students. All Governors are linked to a department or
spacialism. All Governors are provided with coples of relevant policies, procedures, minutes, budgets, plans and other
documents. All Governors are subject to Disclosure and Barring Service (DBS) checks.




Alleyne’s Academy

Governors’ Report {(continued)

Organisational Struclure

A unified management structure Is In place. The Governors are responsible for setling general policy, adopting an annual
school improvement plan and budget, monitoring the use of budgets and making major decisions regarding the direction of
the Academy, capital expenditure and senlor staff appointments,

The Senior Leadership Team conlrol the Academy at an executive level implementing the policles lald down by the
Governors and reporting back to them. As a group, the Senlor Leadership Team always contains a Governor. The
Meadteacher Is the Accounting Officer. Some spending control is devolved to other senior members of the staff, with limits
above which a member of the Senior Leadership Team must countersign.

Arrangements for Setting Pay and Remuneralion of Key Management Personnel

For teaching staff, the Academy adopts the Department for Education’s published 'School Teacher's Pay and Conditions
Document 2015’ which offers guidance on schoo! teacher’s pay and conditions.
For non-teaching staff the Academy adopts the National Joint Councit's published '2014-2016 Payscales and Allowances’.

Connecled Organfsations, including Related Party Relatfonships

As a convertor Academy, Alleyne's Academy has no struclural or commercial affiliation to any other organisatlons, All
pecuniary interests for staff and Governors are recorded and reviewed at least annually and, in the case of Governors'
meetings, at every meeting.

Objectlves and Activitles

Objects and Aims

The Academy holds a firm helief that, In order to achieve our aims, we should work in parinership with stakeholders and
externat organisations.

The principal activity of the Academy s the provision of high quality education for students of all abilittes betweean the ages
of 13 and 18.

Objectives, Strategles and Aclivities

The main objectives for 2016/17 are to continue to raise achlevement and standards at GCSE and A Level, to improve
attendance of students and to constantly strive to improve the teaching and learning in the Academy.

These and other objectives are to be found in more detail in our School Improvement Plan.

Public Benefif

The Academy Governors have had due record to the guidance on publlc benefit as published by the Charity Commisslon,
particularly with regard to the education of young people in Stone.

Strateglc Report
Achievemenis and Performance

The Acaderny continued to achieve excellent GCSE results In 2016, 73% of all students achieved 5 or more grades al A*
C including A*-C in English and mathematics. Progress for students in the Academy Is measured across 8 subjects and is

slgnificantly above the national average. Both these Indicators put the Academy in the top 20% of schools for the progress
made by its students in secondary education.

Post 16 results wers in line with those of previous years with an average points score per entry for academic qualifications
of 30.3, equivalent to a grade C at A level, and an average polnts score of 40,5 for vocational guslifications, equivalent to a
Distinction + grade.




Alleyne's Academy

Governors' Report {continued)

Self- evaluation at Alleyne’s is rigorous and the Senior Leadership Team is confident that this performance can be
sustained.

Key Performance indicalors

The Academy's KP!'s are!

e Annual GCSE results;

o Annual A Level resuits;

o Ofsted inspaction reports, and

o Annual balanced budget,
The achisvements and performance of the Academy are measured principally through external examination rasults at
GCSE and A Level. In 2016 these resuits were higher than national achievement levels.
Alieynes’ Academy was judged 'Good with Outstanding Features’ at its last Ofsted inspection in April 2016. A copy of the
full report is available on the Academy website.
A balanced budget was set for 2015/16 and expendilure was made within the boundaries of the budget,

Going Congcem

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future. For this reason, It continues to adopt the going
concern basis In preparing the financlal statements. Further detalls regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies.

Financial Review

The majority of Income in the year was derived from the General Annual Grant (GAG), the use of which is restricted to use
in the furtherance of the objects of the Academy Trust. The GAG received during the period covered by this report and the
associated expenditurs is shown as restricted funds in the Statement of Financial Activities.

Total income for the Academy during the year was £4,286m (2015 - £4.692m) and total expenditure was £4,713m (2015 -
£4.850m), giving rise to a deficit of £0.427m (2015 — deficit of £0.158m).

The Academy had cash reserves of £1,146m as at the balance sheet date (2015 - £1.236m).

The Academy's restricted funds as at the balance sheet date were £6,999m (2014 — £7.538m) and its unrestricted funds
wera £0.4190 (2014 - £0.456m).

The Academy held an endowment policy at as the balance sheet date valued at £0.044m (2015 - £0.44m).

The Governors remain concerned with the deficit that the Local Government Pension Fund Is reporting. (See Note 25 to
the Financial Statements).

Reseives Policy

The Governors review the reserve levels of the Academy on an annual basis, This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves,

Restricted general funds (excluding the pension reserve) at the balance sheet date were £0.563m (2015 - £0.322m) and
unrestricted funds as the balance sheet date were £0.419m (2015 - £0.456m).

The pension fund remains in deficit at £1.600m (2015 - £1.361m).

Investment Policy

The Academy aims to manage lts cash balances to provide for the day to day working capltal requirements of Iis
operations whilst protecting the real long-term value of any surplus cash balances against inflation.  In addition, the
Academy aims to invest surplus cash funds to optimise returns but ensuring the Investments are such that there Is no risk
to the loss of these cash funds. During the year £250,000 was placed into a 32 day investment account, providing an

annual interest rate of 0.7%.
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Governors’ Report {continued)
Principle Risks and Uncertainties

The Governors have assessed the major risks to which the Academy is expesed, in particular those related to the
operations and finances of the Academy, and are saiisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

Funding fluctuations due to falling numbers on roll and reductions to funding are a significant risk to the Academy.
However, through maintaining an awareness of pupll numbers in feeder schoals, an awareness of national proposals and
initiatives and strategically planning for nossible future reductions, this risk is miligated.

internal control systems and exposure to risks are considered on a regular ongoing hasis by the Senior Leadership Team
and the Governing Body.

Plans for Future Perlods

The Academy wilt continue to:
e  provide high quality education for young people in Stone and the surrounding areas;
= raise aspirations, altainment, achieverment and altendance amongst our young people;
o atlract high qualily teaching and support staff to work at the Academy,
o work with its feeder schools and local businesses to further the aims of the Academy, and
¢ maintain and improve the bulldings and site where grants and fund permit.

Auditor
In so far as the Governors are aware:
o there is no relevant audit information of which the Charitable Company's auditor is unaware; and

s ihe Governors have taken all steps that they ought to have taken fo make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Approved by order of the members of the Governing Board on 29 November 2016 and signed on its behalf by:

I "

------------------ LEETERY TSN TR

Mr J Lockley (Chair)
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Governance Statement
Scope of Responsibility

As Governors, we acknowledge that we have overall responsibility for ensuring that Alleyne’s Academy has an effective
and appropriate system of control, financial and otherwise, However, such a system Is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss,

The Governing Body has delegated the day-to-day responsibliity to the Headteacher as Accounting Officer, for ensuring
that financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibliities assigned to it in the funding agreement between Alleyne's Academy and the
Secretary of State for Education. They are also responsible for reporting to the Governing Body any materiai weaknesses
or breakdowns in internal control.

Governance

The Information on governance Included here supplements that described in the Governors’ Report and in the
Governors' responsibllities statement. The Governing Body has formally met 3 times during the year. Allendance during

the year at meetings of the Governing Body was as follows:

Governor Meetings attended Out of a possible

J. Lockley, Chair

K. Lockell, Headteacher

J. Atkinson

M. S Calverley

R. A Cash, Staff Governor (resigned 31.08.16)
C. Copp {appointed 23.10.15)

S, M Crookshank

R. W P Curtis

E. A Haskins

K. L Hewson, Staff Governor

N. Hitchen, Staff Governor (resigned 19.02.16)
J. Jacques (appointed 23.10.15) '
M Justice (appolnted 11.12.15)

S, A Kirsop

W, P Lockwood

W. G Tonge
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The Governors' Finance Committee is a sub-committee of the main Governing Body.

Altendance at meetings in the year was as follows:
Governor Mestings attended Oul of a possible

J. Atkinson 3

K. L. Hewson

K. Lockett

J. Lockley

W. P Lockwood

M Calverley

J. Jacques (appointed 23.10.15)

N W N LW W
NWwWwbww

The Governors' Buildings and Health & Safety Committes is a sub-committee of the main Governing Body.
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Governance Statement (continued)

Attendance at meetings in the year was as follows:

Governor Meelings attended Out of a possible
4. Atkinson 3 3
M. S Calverley 3 3
R. W P Curtis 3 3
N. Hitchen {resigned 19.02,16) 1 1
J. dJacques {appointed 23.10.15) 2 2
M. Justice {appointed 11.12.15) 1 1
K. Lockett 2 3
J. Lockley 3 3
W. G Tonge 3 3

The Governors' Staffing and Currlculum Commiltes is a sub-committee of the main Governing Body.

Attendance at meetings in the year was as follows:

Gavernor iMeetings altended Qut of a possible
J. Atkinson 2 3
R. A Cash (resigned 31.08.16) 1 1
€. Copp (appointed 23.10.15) 2 2
S. M Crookshank 3 3
R. W P Curtis 3 3
E. A Haskins 2 3
K. L Hewson 3 3
M. Justice (appointed 11.12.15) 1 1
S. A Kirsop 3 3
K. Lockett 3 3
J. Lockley 3 3
W. P Lockwood 3 3

The Remuneration Commiliee is a sub-commitlee of the main Governing Body,

Governor ’ Meetings attended QOut of a possible
4. Lockley 1 1
W. P Lockwood 1 1
K. Lockett 1 9
J. Atkinson 4 1

Review of Value for Money

As Accounting Officer, the Headteacher has responstbiiity for ensuring that the Academy delivers good value in the use of
public resources. The Accounling Officer understands that value for money refers lo the educational and wider socletal
outcomes achisved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money during each
academic year, and reports to the board of Governors where value for money can be improved, including the use of
henchmarking data where availahle. The Accounting Officer has set out in detail how the Academy has delivered Improved
vailue for money during the year In the Value for Mcney Statement issued. A summary of the key areas are as follows:

e Improving educational outcomas

e Financial governance and oversight

o Procurement

o Income generaflon

L]

Reviewing controfs and managing risk
e Future plans and lessons learned




Alleyne’s Academy

. Governance Statement (continued)
The Purpose of the System of Internai Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of fallure
fo achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed lo identify and prioritise the risks
to the achievement of Academy policles, aims and objectives, to evaluate the likelihood of those risks being realised and
the impact should they be realised, and to manage them efficiently, effectively and aconomically. The system of Internal
control has been in place in Alleyne's Academy for the period 1 September 2015 to 31 August 2016 and up to the date
of approval of the annual report and financial statements.

Capacliy to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed, together with the operating, financial
and compliance conlrols that have been implemented to mitigate those risks. The Governing Body is of the view that there
is a formal on-going process for identifying, evaluating and managing the Academy trust's significant risks that has baen In
place for the year 1 September 2015 to August 2016 and up to the date of approval of the annual report and financial
statements. This process s regularly reviewed by the Govarning Body.

The Risk and Control Framework

The Academy's system of Internal financial control is based on a framework of regular management information and
administrative procedures, including the segregation of duties and a system of delegation and accountabillty. In
particular it includes:

¢ comprehensive budgeting and monitoring systems with an annuat budget and pericdic financial

reports which are reviewed and agreed by the Governing Body;

o regular reviews by the Finance Committes of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets to measure financlal and other performance;

e clearly defined purchasing (asset purchase or capital Investment) guldelines;

o delegation of authority and segregation of duties;

« identification and management of risks,

The Governing Body has considered the need for a spsclfic internal audit function and has decided not to appolnt an
internal auditor. However, the Governors have decided to use the services of Staffordshire County Counci! Internal Audit
Department to carry out compliance and themed audits. A financial heaith check was carried out in May 2016 and the
findings of which were reported to the Governing Body. Remedial action was taken to implement the recommendations

from the report,
Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effecliveness of the system of internal
control. During the year in question the review has been Informed by:

+  {he work of the Staffordshire County Council internal Audit Department;

« the work of the external auditor;

o the financial management and govemance self-assessment pracess;

o the work of the executive managers within the Academy trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Governors' Finance Committes and a plan {0 address weaknesses and ensure continuous improvement
of the system is in place.

10




Alleyne's Academy

Governance Statement {continued)
Approved by arder of the members of the Governing Body on 29 November 2016 and signed on its behalf by:

/K Jeeleth

K. Lockett
Headleacher and Accounting Officer

11




Alleyne’s Academy

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Alleyne’s Academy, | have considered my responsibility to notify the Academy Governing
Body and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms
and conditions of funding, under the funding agreement in place betwesan the Academy and the Secretary of State.
As part of my consideration | have had due regard fo the requirements of the Academies Financial Handbook 2015,

| confirm that | and the Academy Governing Body are able fo identify any material irregular or improper use of

funds by the Academy, or material non-compliance with the terms and conditions of funding under the Academy's
funding agreement and the Academies Financial Handbook 2016,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. if any instances are identified after the date of this statement, these will be notified to the board of

Governors' and EFA.

K. et
K. Lockett

Headteacher
Accounting Officer

29 November 2016

12




Alleyne’s Academy

Statement of Governors' Responsibllities

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Govemnors' Report including the Strategic Report and the financial statements In
accordance with applicable law United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Academies Accounts Direction published by the Education Funding Agency.

Company law requires the Governors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for the year. In preparing these financial
statements, the Governors are required to:

° select suitable accounting policies and then apply them consistently,

] observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2015
to 2016;

° make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financlal statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DofE have been applied for the
purposes intended,

tn so far as the Governors are aware:
« there Is no relevant audit information of which the charitable company's audilor is unaware; and

o the Governors have taken all steps that they ought to have taken to make themselves aware of any refevant
audit information and to establish that the auditor is aware of that information.

The Governors are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Bady on 29 November 2018 and signed on its hehalf by

J. Lockley
Chair
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Alieyne's Academy

Independent Auditor’s Report to the Members of Alleyne's Academy

Wa have audited the financial statements of Alleyne's Academy for the year ended 31 August 2016 which comprise
the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of trefand” and the Academies Accounts Direction 2015 to
2016 issued by the Education Funding Agency.

This report is made solely to the Academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy frust's
members those matters we are reguired to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy trust
and its members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Governors’ and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 13, the members and
directors are responsible for the preparation of the financial statements and for being satisfied that they give a true

and fair view,

Our responsibillty is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error, This includes an assessment of: whether the accounting policies are appropriate to the Academy trust's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Governors'; and the overall presentation of the financial statements. in addition,
we read ali the financial and non-financlal information in the Governors' Report to identify material inconsistencies
with the audited financial statements. If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

o give a true and fair view of the state of the Academy trust's affairs as at 31 August 2016, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

s have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 20156 to 2016 issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or

14




Alleyne’s Academy

independent Audlitor’s Report to the Members of Alleyne’s Academy {continued)

» certain disclosures of Governors’ remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit.

/

Peter J Ptant FCA (Senior Statutory Auditor)

For and on behalf of Plant & Co Limited, Chartered Accountants and Statutory Auditor
17 Lichfield Street

Sione

Staffordshire

ST16 8NA

Date: 29 November 2016
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Aifeyne’s Academy

Independent Reporting Accountant’s Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education Funding Agency

In accordance with the terms of our engagement leiter dated 1 October 2016 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2015 to 2016, we have carried oul an
engagement to obtaln limlted assurance about whether the expenditure dishursed and income received by Alleyne's
Academy during the period 1 September 2015 to 31 August 2016 have been applied to the purposes Identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Afleyne’s Academy and the EFA in accordance with the terms of our engagement letter. Our
work has been undertaken so that we might state to the Alleyne’s Academy and the EFA those matters we are required to
state In a report and for no other purposa. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Alleyne’s Academy and the EFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Alleyne's Academy's accounting offlcer and the reporting accountant

The accounting officer is responsible, under the requiremants of Alieyne's Academy's funding agreement with the
Secretary of State for Education dated 29 July 2011 and the Academies Financlal Handbook, extant from 1 September
2015, for ensuring that expenditure disbursed and income received is applied for the purposes Intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established In the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement lefler and the requirements of the
Academies: Accounts Direction 2015 to 2016, We report to you whether anything has come to our attention in carrylng out
our work which suggests that in all material respects, expenditure disbursed and income received during the period 1
September 2015 to 31 August 2016 have nol been applied to purposes Intended by Parlfament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement In accordance with the Academies: Accounts Direction 2015 to 2016 issued by the EFA.
We performed a limited assurance engagement as deflned In our engagement lefter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conciuslon on regularity.

A limited assurance engagement is more {imlted in scope than a reasonable assurance engagement and consequently
does not enable us fo obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basls, of evidence relevant to the regutarity and propriety of the Academy
trust's income and expenditure,

The work underlaken to draw our conclusions includes:

o scrutinising ledgers and supporting evidence regarding the use of restricted funds;

o checking opening and closing fund reconciliations;

o reviewing the financial management information prepared by the finance committee and the minutes of the
meeting of Governors,; and

o undertaking assurance based testing as additional procedures in each area of our audit work, focusing on both the
use of funds and the understanding by the accounting officer and Governors of their respective responsibilities, in
particular how the systems In place assisted them in fulfilling those responsibilities.

Conclusion

In the colirse of our work, nothing has come to our attention which suggesis that in all material respects the expenditure
disbursed and Income received during the period 1 September 2015 to 31 August 2016 has not hesn applied to purposes
intended by Parfflament and the financial transactions do not conform to the authorities which govern them.
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Alleyne’s Academy

Independent Reporting Accountant’s Assurance Report on Regularity to Alleyne's Academy Trust and the
Education Funding Agency (continued)

7

MrPJPlantFCA

Reporting Accountant

Plant & Co Limited

Chartered Accountants and Reglstered Auditors
17 Lichfield Street

Stone

Staffordshire
8715 8NA

Date: 28 November 2016
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Alleyne’s Academy

Statement of Financial Activities for the year ended 31 August 2016
(inciuding Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Reslricted
Restricted Fixed
Unrestricted  General Asset Endowment Total Total
Funds Funds Funds Funds 2016 2015
Note £000 £000 £000 £000 £000 £000
Income and endowments from:
Donatlons and caplal grants 2 2 19 14 - 35 345
Transfer from local authority on 29 - - - - 44
conversion
Charitable activities:
Funding for the academy trust's 5 - 4,122 - - 4,122 4,167
educational operations
Provision of hoarding activities 28 - - - - - -
Other trading activities 3 114 13 - - 127 134
investments 4 2 - - - 2 2
Total 118 4,154 14 - 4,286 4,692
Expenditure on;:
Raising funds - - - - - .
Charitable activities:
Academy trust's educational 7,8 155 3,862 598 - 4,713 4,850
operations
Provision of boarding activities 28 - - - - - -
Other - - - , . -
Total 8 165 3,062 596 - 4,713 4,860
Net incoime / (expenditure) (37) 192 (582) - {427) {168)
Transfers between funds 15 - {41) 41 - - -

Other recognised galns f {losses)
Actuarial (losses)/gains on defined 15, 28 - (149) - - (149) 19
benefit pension schemes

Net movement in funds (87) 2 {541) - (676) {139)
Reconclliation of funds:

Totat funds bought forward i6 4566 (1,039) 8,677 44 8,038 B.177

Total funds carrted forward 16 419 {1,037) 8,036 44 7,462 8,038

All income and expenditure derive from confinuing activities.

The statement of financlal activities Includes all gains and losses during the year,
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Alleyne's Academy

Balance sheet as at 31 August 2016

2018 2016 2016 2016
Notes £000 £000 £000 £000

Fixed assets
Tanglble assels 11 8,036 8,469
Current assels
Stock - -
Pebtors 12 111 140
Investments 29 44 44
Cash at bank and in hand 22 1,145 1,236

1,300 1,420
Liahiiitles
Creditors: Amounts falling due within cne year 13 241 438
Net current assets 1,059 982
Total assets less current llabllities 9085 9,451
Creditors: Amotints falling due after more than 14 33 52
one year ——

9,062 9,399

Net assets / (llabllities) excluding pension
liahility
Dsfined bensfit pension scheme liability 25 1,600 1,361
Net assets / {llabilities) Including pension 7,462 8,038
liability
Funds of the academy;
Restricted funds
Fixed asset fund 15 8,036 8,577
General fund 15 563 322
Pension reserve 15 {1,600) {1,361)
Total restricted funds 6,999 7,638
Endowinent policy 15 44 44
Unrestricted income funds 15 419 456
Total funds 7,462— 8,038

The financial statements on pages 1 lo 41 were approved by the Governors', and authorised for issue on 28 November
2016 and are signed on their hehalf by:

J Lockley (Chalr)

Governor

Campany Limited by Guarantee
Registration Number 08611863
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Alleyne's Academy

Statement of Cash Flows

Year Ended 31 August 2016

Gash transferred on conversion

Cash flows from operating activities

Net cash provided by / (used in} operating activities
Cash flows from investing activities

Cash flows from financing activities

Change In cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at 31 August 2016

20

Notes
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2016 2015
£000 £000
. 44
78 313
(148) 87
{23) -
(91) 444
1,236 792
1,145 1,236




Alleyne's Academy

Notes to the Financlal Statements for the Year Ended 31 August 2016

1

Statement of accounting policles
Basis of Preparation

The financial statemants of the Academy frust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention In accordance with the Financlal Reporting Standard Applicable in the UK and
Republic of lreland (FRS 102), the Accounting and Reporting by Charittes: Statement of Recommended Praclice
applicable to charilies preparing their accounts in accordance with the Financlal Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016
issued by EFA, the Charilles Act 2011 and the Companies Act 2008.

First time adoption of FRS 102

These financial statements are the first financial statements of Alleyne’s Academy prepared in accordance with
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of lreland’
(FRS 102) and the Charities SORP 2015 (SORP 2015). The financial statements of Alleyne's Academy for the year
ended 31 August 2015 were prepared In accordance with previous Generally Accepted Accounting Pragtice (‘UK
GAAP") and SORP 2005,

Some of the FRS 102 racognition, measurement, presentation and disclosure requirements and accounting pollcy
cholces differ from previous UK GAAP, Conseguently, the Governors have amended certain accounting policies to
comply with FRS 102 and SORP 2015.

Recongciliations to previous UK GAAP for the comparalive figures are included in note 30.

Going Concern

The Governors assess whether the use of going concern ls appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant dotibt on the ability of the Academy to continue
as a going concern. The Governors make this assessment in respect of a period of one year from the date of approval
of the financlal siatements and have concluded that the Academy has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy’s ability to continue as
a going concern, thus they continue to adopt the going concern basis of accounting In preparing the financial
statements.

income

All ineoming resources are recognised when the Academy has entitlement ko the funds, the recaipt is probable and the
amount can be measured reliably,

¢ Grants receivable
Grants are included in the Statement of Financial Activities on a recelvable basis. The balance of income received
for specmc purposes but nhot expended during the period is shown In the relevant funds on the balance sheet.
Whaere income Is received in advance of meet:ng any performance-related conditions there is not unconditional
entittement to the incame and its recognition is deferred and included In creditors as deferred income untit the
performance-related conditions are met. Where entittement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the resltricted general fund, Capltal grants are recognised when receivable and are not
deferrad over the life of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the resiricted fixed asset fund,

Capital grants are recognised when recelvable and are deferred over the life of the asset on which they are
expended. Unspent amounts of capltal grant are reflected in the balance in the restricted fixed asset fund.
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Alleyne's Academy

Notes to the Financlal Statements for the Year Ended 31 August 2016 (continued)

Sponsorship income
Sponsorship income provided to the Academy trust which amounts to a donation is recognised In the Statement of
Financial Activities in the period in which it Is receivable (where there are no performance-related conditions),

where the receipt is probable and It can be measurad reliabiy.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the

receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the

Acadeny has provided goods or services,

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
cosls of sale. If it Is practical to assess the fair value at receipt, it is recognised in stock and “Income from other
trading activities”, Upon sale, the value of the stock is charged against “Income from other trading activities” and
the proceeds are recognised as “Income from other trading activilies”. Where it is Impractical to fair value the
items due to the volume of low vaiue ltems they are not recognised in the financial statements until they are sold,
This income is recognised within "lncome from other trading activities”.

Where the donated good is a fixed asset it is measured at falr value, unless it is impractical o measure this
reliably, in which case the cost of the item fo the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the ussful economic life In accordance with the Academy's accounting policles.

Expenditure

Expenditure is recognised once there Is a lagal or constructive obligation to transfer economic henefit to a third party, i
is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct
costs and shared costs, including support costs involved in undertaking each activity. Direct costs atlributable to a
single activity are allocated directly to that activily. Shared costs which contribute to more than one activity and support
costs which are not attributable to a single activily are apportioned between those activilies on a basis consistent with
the use of resources. Central staff costs are allocated on the basts of time spent, and depreciation charges allocated
on the portion of the assel’s use,

-]

Expenditure on ralsing funds

This Includes alt expenditure incurred by the Academy trust to raise funds for Its charitable purposes ahd includes
costs of all fundraising activities events and non-charitable trading.

Charitable actlvitles

These are costs incurred on the Academy trust's educational operations, including support costs and costs
relating to the governance of the Academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
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Alleyne’s Academy

Notes to the Financlal Statements for the Year Ended 31 August 2016 (continued)

1 Accountlng Pollcies (continued)

Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment,

Where tangible fixed assels have been acquired with the aid of specific grants, either from the Government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over thelr expected useful economic life,
The related granis are credited to a restricted fixed asset fund in the Statement of Financial Activities and carrled
forward In the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful econamic fife of the related asset on a basls
consistent with the Academy’s depreciation policy. Where tangible fixed assets have been acquired with unrestricted
funds, depreclation on such assels is charged to the unrestricted fund.

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of
gach asset on a straight-inelreducing balance basis over its expected useful lives, as follows:

Long leasehold tand - 2% straight line
Long leasehold buiidings - 2% straight line
Fixtures, fittings and equipment - 20% stralght line
ICT equipment - 33% straight line

Assets in the course of conslruction are included at cost. Depreciation on these assets Is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if evants or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the camying value of fixed assels apd their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Activities .

Liabilities

Liabilitles are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settiement, and the amount of the selllement can be
estimated reliably. Liabilties are recognised at the amount that the Academy anticipates it will pay to settle the debl or
the amount it has received as advanced payments for the goods or services It must provide.

Provisions

Provisions are recognised when the Academy trust has an obligation at the reporting date as a result of a past event
which it is probabte will result in the transfer of economic benefils and the oblgation can be eslimated reliably.

Provisions are measured at the best estimate of the amounts required to setile the obligation. Where the effect of the
time value of money s material, the provision is based on the present value of those amounts, discounted al the pre-

tax discount rate that reflects the risks specific to the Habllity, The unwinding of the discount is recognised within
interest payable and similar charges,

Leased Assets

Rentals under operating leases are charged on a straight line hasis over the lease term.
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Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)

1

Accountlng Policies {continued)

Stock

Where matarial, stock consists of purchased goods for resale. Where material, stocks are valued at the lower of cost
and net realisable value. ltems donated for resale or distribution are not included in the financlal statements until they
are sold or distributed.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the deflnition of a charitable company for UK corporation tax purposes. Accordingly, the Academy is
potentially exermnpt from taxaflon in respect of income or capital gains received within categories covered by Chapter 3
Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purpeses.

Pensions Beneflts

Retirement beneflts to employees of the Academy trust are provided by the Teachers’ Pension Scheme ('TPS’) and
the Local Government Pension Schame (‘LGPS’). These are defined benefil schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy In such a way that the penslon cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. As stated in Note 25, the TPS is a multi-employer
scheme and there Is insufficient Information available to use defined benefit accounting, The TPS Is therefore treated
as a defined contribution scheme for accounting purposes and the contributions recognised in the perlod to which they

relate.

The LGPS is a funded schame and the assets are held separately from those of the Academy In separate trustee
administered funds. Pension scheme assets are measured at falr value and liabllitles are measured on an actuarial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, seftlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability is also recognised in the Statement of
Financial Activities and comprises the Interest cost on the defined benefit obligation and interest income on the
scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the pericd by the rate
used to discount the benefit obligations. The difference between the Interest Income on the scheme assets and the
actual return on the scheme assets Is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted Income funds represent those resources which may be used towards meeting any of the charitabie
objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Department for Education/sponsorfother funders where the asset acquired or created Is

held for a specific purpose,

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding
Agency/Department for Education.
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Alleyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)
Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
Including expectations of future events that are helieved to be reasonable under the circumstances.

Critical accouniing estimates and assumptions

The Academy trust makes estimates and assumplions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the relaled actual resuits, The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financiat year are discussed helow:

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of faclors
that are determined on an actuarial basis using a varlely of assumptions. The assumptions used in determining the net
cost {income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
28, will impact the carrying amount of the pension Habllity. Furthermore a roll forward approach which projects resulls
from the latest full actuarial valuation performed at 31 March 2013 has heen used by the actuary in valuing the
pensions liability at 31 August 2016. Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement
The Governor's do not believe thal there are any areas of judgement that are critical to the financial slatements.

2 Donations and capital grants

Unrestricted Restricted Total Total

Funds Funds 2016 2016

£000 £000 £000 £000
Capital grants - 14 14 328
Donated fixed assefs - - . .
Other donations 2 19 21 17
2 33 36 345

Income from donations and capital grants was £36,000 (2015 - £17,000) of which £2,000 (2015 - £nil) was atlributable
to unresiricted funds, £33,000 (2015 - £17,000) was altributable to restricted general funds and
£14,000 (2015 - £nil) was altributable to restricted fixed asset funds,

Contingencies and unfulfilled conditions attaching to government grants are detailed in nole 15, where appropriate.

3 Other trading acflvities

Unrestricted Restricted Total Total

Funds Funds 2016 2015

£000 £000 £000 £000
Hire of facilities 108 - 109 114
Provision of educational services - 13 13 13
Trading income 5 - 5 7
114 13 127 134

Income from other trading activities was £127,000 (2015 - £134,000) of which £114,000 (2015 - £121,000) was
attributable to unrestricted funds, £13,000 (2015 - £43,000) was altribulable to restricted general funds and
£nit (2015 - £nil) was attributable to restricted fixed asset funds,
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Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)

4

Investment Income

Unrestricted Restricted Total Total

Funds Funds 2016 2015

£000 £000 £000 £000
Sheort term deposits 2 - 2 2
2 - 2 2

Investment Income was £2,000 (2016 - £2,000) of which £2,000 (2015 - £2,000) was attributable to unrestricted funds,
£nil (2015 - £nil) was attributable to restricled general funds and £nil (2015 - £nil) was attributable to restricted fixed
asset funds,

Funding for Academy’s educational operatlons

Unrastricted Restricted Tofal Total

Funds Funds 2016 20156

£000 £000 £000 £000

DIE/EFA revenue granis

General Annual Grant (GAG) - 3,106 3,106 3,241
Start-up grants - - - -
Other DfE/EFA granis - 1,000 1,000 884
- 4,106 4,106 4,126

Other Government grants
Local authorily grants - i6 18 42

Special educational projects - - -
- 16 16 42

Other income from the Academy trust's
aducational operations

: 4,122 4,122 4,167

Funding for Academy trust's educational operations was £4.122m (2015 - £4.167m) of which £nil (2015 - £nil) was
attributable to unrestricted funds, £4.122m (2015 - £4.167m) was attributable to restricted general funds and
£nil (2015 - £nif) was attributable fo restricted fixed asset funds.

Contingencies and unfulfilled conditions attaching to government grants are detalled in note 15, where appropriate.

Expenditure

Non Pay Expenditure

Staff Other Total Total

Costs Premises Costs 2016 2016

£000 £000 £000 £000 £000
Expenditure on raising funds - - - - -

Academy's educational oparalions

Direct costs 2,769 596 340 3,706 3,808
Allocated support costs 434 405 1698 1,008 1,044
3,203 1,001 509 4713 4,850
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Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)

& Expenditure {continued)

£155,000 (2015 - £109,000) of the above expenditure on the academy trust's educational operations was allributable
to unrestricted funds, £3.962m (2015 - £4.138m) was atlributable to restricted general funds and
£596,000 {2015 - £580,000) was attribulable to restricted fixed asset funds,

2016 2016
£060 £000
Net incomef{expenditure) for the year includes:
Operating lease rentals 35 35
Depreciation 595 580

{Galn)/Loss on disposal of fixed asset -
Fess payable to auditor for:
Audit 4 4
Other services - -

634 818
Included within resources expended are the following transactions.
Total Indlvidual items above £5,000
£
Amount £ Reason

Ex-gratia payments - - n/a
Compensation payments - - nfa
Gifts made by the trust - - na
Fixed asset losses - - nfa
Stock osses - - n/a
Unrecoverable debls - - nla
Cash losses - - nfa
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Alleyne's Academy

Notes to the Financial Statemsents for the Year Ended 31 August 2016 (continued)

7 Charitable Actlvities

Direct costs — educational operations
Support costs — educatfonal operations

Analysis of support costs

Support staff costs
Depreciation
Technology costs
Premises cosls
Other support costs
Governance costs
Total support costs

8 Staff

{(a) Staff costs

Staff costs during the period wers:

Wages and salaries
Social security costs

Operafing cosls of defined benefit pension schemes

Supply staff costs
Staff restructuring costs

(b} Staff severance payments

No severance payments were made during the year (2015:

28

Total Total
2016 2016
£000 £000
3,706 3,808
1,008 1,044
4,713 4,850
Total Total
2016 2016
£000 £000
434 434
33 69
405 399
130 124
6 18
1,008 1,044
2016 2015
£000 £00Q
2,429 2,515
203 191
494 427
3,126 3,133
77 66
3,203 3,199

£nil).




Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)

(c} Staff numbers

The average number of persons (including senior management team) employed by the Academy during the year, and
the full time equivalents, was as follows!

2016 2016 2015 2015
Number Full-time Number . Full-time

equivalent equivalent

Charitable Activities
Teachers 56 45 51 50
Administration and support 39 27 40 31
Management 8 6 5 5
101 78 98 86

{d) Higher paid staff

The number of employees whose employee benefits (excluding employer pension contributions) exceeded £60,000

was:
2016 2016
No. No.
£60,001 - £70,000 1 1
£70,001 - £80,000 - -
£80,001 - £90,000 1 1

{a) Key management persohnel

The key management personnel of the Academy trust comprise the frustees and the senior management {eam as
listed on page 2. The total amount of employee benefits (including employer pension contributions) received by key
management parsonnel for thelr services to the academy trust was £254,000 (2015: £329,000).

9 Related Parly Transactions — Governors' Remuneration and Expenses

The Headteacher and other staff Governors only receive remuneration in respect of services they provide undertaking
the roles of Headteacher and staff, and not in respect of thelr services as Governors. Other Governors did not receive
any payments from the academy trust in respect of their role as Governors, The value of the Governors remuneration
was as follows:

i Lockett {principal and trustes). ' :
Remuneration £85,000 - £90,000 (2015: £80,000 - £85,000)

Employers’ pension contributions £10,000 - £15,000 (2015: £10,000 - £15,000)
J Atkinson (staff truslee).

Remuneration £50,000 - £55,000 (20115: £50,000 - £55,000)

Employers’ pension contributions £10,000 - £15,000 (2015: £10,000 - £15,000)

R Cash {staff trustee).
Remuneration £35,000 - £40,000 (2015: £45,000 - £50,000)
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Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {confinued)

9 Related Party Transactions — Governors' Remuneration and Expenses (continued)

Employers' pension contributions £5,000 -£10,000 (2015; £5,000 - £10,000)
K Hewson (staff trustes):
Remuneration
Employers' pension contributions

£45,000 - £50,000 (2015: £40,000 - £45,000)
£5,000 -£10,000 (2015: £5,000 - £10,000)

M Hitchen (staff trustee, resigned 19.02.16):
Remuneration
Employers' pension contiibutions

£5,000 - £10,000 (2015; £15,000 - £20,000)
£0,000 - £5,000 (2015: £0,000 - £5,000)

M Justice (staff trustee, appointed 11.12.15}):
Remuneration
Employers' pension contributions

£45,000 - £50,000 (2015: £45,000 - £50,000)
£5,000 - £10,000 (2015: £5,000 - £10,000)

During the year ended 31 August 2016, travel and subsistence expenses totalling £Nil (2015 - £Nil) were reimbursed
or pald directly to Governors'.

Other related party fransactions involving the Governors' are set out in note 26.

10 Governors’ and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased Insurance to protect Governors' and
officers from claims arising from negligent acls, errors or omissions ocourring whilst on Academy business. The
insurance provides cover up to £5m on any one claim and the cost for the year ended 31 August 2016 was E500
(2015: £500). The cost of this insurance s included in the total insurance cost.

11 Tanglble Fixed Assets

Freehold Leasehold Furnlture

Land and Land and and Compuiter Motor

Buildings Buildings Equipment Equipment Vehicles Total

£000 £000 £000 £000 £000 E000

Cost
At 1 Seplember 2015 - 8276 103 1,183 . 9,662
Transter on conversion - - - - - -
Additions - 108 - 54 - 162
Disposals - - - - - -
At 31 August 20186 - 8,384 103 1,237 - 9,724
Depreciation
At 1 September 2015 - 280 41 772 - 1,093
Charged in year - 168 19 408 - 596
Disposais . - - - - -
At 31 August 2018 - 448 80 1,180 . 1,688
Net hook values
At 31 August 2016 - 7,936 43 57 - 8,038
At 31 August 2015 - 7,996 62 411 - 8,469
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Alleyne's Academy

Notes to the FInancial Statements for the Year Ended 31 August 2016 (continued)

12

13

14

Dehtors

2016 2016

£000 £000
Trade debtors 7 -
VAT recoverable 39 78
Other debtors . -
Prepayments and accrued income 65 62

111 140

Creditors: amounts failing due within one year

2016 2015

£000 £000
Trade creditors 66 210
Taxation and social securlly 108 104
Other credilors 12 15
Accruats and deferred Income 55 109

241 438

Deferred income

2016

£000
Deferred Income at 1 September 2015 26
Resources deferred in the year 26
Amounts released from previous years (28)
Deferred Income at 31 August 2016 26

Al the batance sheet date the Academy trust was holding funds relating to the period from 1 September 2016 through
to 31 March 2017, being a rates rebate and DFC.

included within other creditors are loans of £5k from the EFA and £7K from the Local Authority, Both of these loans are
provided interest free,

Creditors: amounts falling due after more than one year

2016 2016
£000 £000

Other creditors 33 52
33 52

Included within other creditors Is are loans of £25k from the EFA and £8Kk from the Local Authority. Both of these joans
are provided interest free,

31




Alleyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2016 {continued)

16 Funds
Balance at Gains, Balance at
1 September incoming Resources lossesand 31 August
2015 Resources Expended Transfers 2016
£000 £000 £000 £000 £000
Restrictad general funds
Generat Annual Grant (GAG) 337 3,106 {2,810} {72 561
Start-up grant - - - - -
Pupli premium - g2 (92) - -
Other restricted funds {18) 33 (47) 31 2
Pension reserve {1,361) - (90) {149) (1,600)
Other grants - 923 (923} - -
{1,039) 4,154 {3,962} {190) (1,037)
Restricted fixed asset funds
Transfer on conversion ' 8,217 - (539) {71) 7,607
DIE/EFA capital grants 108 14 - {122) -
Capital expenditure from GAG 252 - (67) 234 429
Private sector capital sponsorship - - - - -
8,577 14 {696) 41 8,038
Total restricted funds 7,538 4,168 (4,568) {149) 6,999
Unrestricted funds
Unrestricted funds 456 118 {155) - 419
Total unrestricted funds 456 118 {155) - 419
Endowment policy 44 - - - 44
Total funds 8,038 4,286 {(4,713) (149} 7462

The speclific purposes for which the funds are to be applied are as follows:

General Annual Grant (£561,000)

Closing Restricted General Funds were as follows:

This represents accumulated GAG funds carried forward.

Under the funding agreement with the Secretary of State, the Academy was hot subject to a iimit on the amount of

GAG that It could carry forward at 31 August 26,

Other Restricted Funds (£2,000)

This represents restricted funds carried forward as follows:

- 16 —19 Bursary £2,000

- Restricted donations and other sundry £16,000

- Loans £(16,000)

Transfer on conversion

Closing Fixed Asset Funds were as follows:

This represents the fixed assets transferred on conversion, less the depreclation accounted for on those assels.
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Capital expenditure from GAG (£429,000}
Since the Academy was formed, certain amounts of capital expenditure have been financed out of GAG. This balance
represents the amount of funding used in this manner, less the depraciation accounted for on those assets.

Closing Unrestricted Funds were as follows:

Unrestricted Funds (£419,000)

This fund represents the accumulation of unrestricted funds generated from activities, as follows:
- LA balances on converslon £277,000

- Leitings £23,000

- Spords Centre £(16,000)

- Teacher Release £7,000

- School Fund £103,000

- invesiment Manageinent £3,000

- Associale Teachers £22,000

Endowment Policy

This policy was Introduced upon conversion.

16 Analysis of net assets between funds

Fund balances at 31 August 2016 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£000 £000 £000 £000
Tangible fixed assets - - 8,036 8,036
Current assets 419 837 - 1,256
Current liabilities - (404) 163 {241)
Non-curreit liabilities - {33) - {33}
Pension scheme liability - {1,800) - {1,600)
Invastments 44 44
Total net assets 418 {1,156} 8,199 7,462
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17 Capital commitments

2016 2016
£000 £000

Cantracted for, but not provided in the financial statements - -

18 Commitments under operating leases

Operating leases

At 31 August 2016 the total of the Academy's fulure minimum lease payments under non-cancellable operating leases
was:

2018 2015

£000 £000
Amounts due within one year 34 34
Amounts due between one and five years 28 26
Amounts due after five years - -
62 60

19 Reconciliation of net Income / (expenditure) to net cash inflow from operating activities

2016 2016

£000 £000
Net income / (expenditure) for the reporting period (as per the Statement of {427) {158}
Financial Activities)
Adjusted for :
Depreciation (hote 11) : 595 580
Capital grants from DfE/EFA and other capital income (14) (328)
Interest recelvable (note 4) (2} ()
Previous period adjustments - (40}
Defined benefit pension scheme cost less contributions payable (note 25) 38 47
Defined benefit penslon scheme finance cost (note 25) 52 49
Endowment policy - (44)
(increase)/decrease in debtors 29 8
increasef(decrease) in creditors (193) 203
Net cash provided by {used in) operating activities 78 313

20 Cash flows from financing activities

2016 2016

£000 £000
Repayments of borrowing (23) -
Cash inflows from borrowing -
Net cash provided by / (used in) financing actlvities (23) -
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21

22

23

24

26

Cash fiows from Investing activities

2016 2016
£000 £000
Purchase of tangibie fixed assets (162) (243)
Capiltal grants from DIE/EFA 14 328
Capltal funding recelved from sponsors and others - -
Receipls from sale of tangible fixed assets - -
Interest receivable (nole 4) 2 2
Net cash provided by / (used in} Investing activities (146) 87
Analys|s of cash and cash aqulvalents
2016 2016
£000 £000
Cash in hand and at bank 1,144 1,236
Total cash and cash equivalentis 1,145 1,236

Contingent Liabilities

During the period of the funding agreement, in the event of the sale or disposal by other means of any capital asset for
which a Government Capital grant was received, the Academy Is required to sither re-invest the proceeds or to repay
the Secretary of Slate for Education and Skills the same propartion of the proceeds of the sale or disposal as equates
with the praportion of the original cost met by the Secretary of State, as the Secretary of State may require.

Members' Liability

Each member of the charltable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases fo be a member, stich amount as may be
required, not exceeding £10 for the debts and llabilities contracted before he/she ceases to be a member.

Pension and slimllar ohligations

The Academy’s employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Staffordshire County Council. Both are multi-employer defined-henefit schemes.

'The latest actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013,

Contributions amounting to £50,808 (2015 £48,189) were payable to the schemes at 31 August and are included
within creditors,
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256 Pension and similar obligations {continued)

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations 2014,
Membership is automatic for full-time teachers In Academias and, from 1 January 2007, automatic for teachers In part-
time employment followlng appointment or a change of contract, althotgh they are able to opt out,

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parllament,

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is lo specify the level of future contributions. Actuarlal scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The tatest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014, The key elements of the valualion and subsequent consultation are:

- employer contribution rates set at 16.48% of pensiohable pay (including a 0.08% employer adminisiration charge
(currently 14.1%);

- total scheme liabliitles (pensions currently In payment and the estimated cost of future benefits) for service to the
effective date of £191,500 million, and nofional assets (estimated future contributions together with the notional
fnvestments held at the valuation date) of £176,600 million giving a notional past service deficit of £14,900 milfion,

- an employer cost cap of 10.9% of pensionable pay will be applied to future vatuations; and

- the assumed real rate of return fs 3.0% in excess of prices and 2% in excess of sarnings. The rate of real earnings

growth is assumed to be 2.75%. The assumed nominal rate of return Is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4% from September 2015, which will be payable during
the implementation period until the next valuation as at March 2016, whersupon the employer contribution rate Is
expected to be reassessed and will be payable from 1 April 2018.

The pension costs paid to TPS in the period amounted {o £308,193 (2015: £279,460),

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The frust has accolunted for its
contributions {o the scheme as if it were a defined contribution schems. The trus! has set out above the information

avallable on the scheme.
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25 Pension and similar obligations {contlnued)
.ocal Government Penslon Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2016 was £126k, of which employer's contributions totalled £97K
and employees' contributions fotalled £29k. The agreed contribution rates for future years are 24.5% for employers
and 5.5%-12% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
Academy closure, outstanding Local Government Pension Scheme liabiliiies would be met by the Depariment for
Education. The guarantee came Into force on 18 July 2013.

Principal Actuarial Assumptions At 31 At 31
August August
2016 2016
Rate of increase In salaries 2.5% 4.6%
Rate of increase for pensions in payment / Inflation 2.1% 27%
Plscount rate for scheme Habllitles 2.1% 3.8%
Inflation assumption (GP1) 2.7% 2.9%
Commulation of penstons to lump sums 60% 50%

The current mortality assumptions include sufficlent allowance for fulure improvements in mortality rates. The
assumed live expactalions oh retirement age 65 are:

At 31 At 31
August August
2016 2016

Reliring foday
Males 22.% 221
Females 24.3 243
Retiring in 20 years
Males 24.3 24.3
Females 26.6 266
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26 Pension and simitar obligations (continued)
Local Government Pension Scheme (contlnued)

The Academy's share of the assets and liabilitles in the scheme and the expected rates of return were:

Falr value Fair value
at 31 at 31
August August

20116 2016

£000 £000
Equities 795 568
Bonds 147 84
Property 85 89
Cash 63 46
Total market value of assets 1,080 . 787
The actual return on scheme assets was £135,000 (2015; £19,000).
Amounts recognised In the statement of financial activities

2016 2015

£000 £000
Current service cost (net of employee contributions) (135) {138}
Net Interest cost (52) (49)
Benefit changes, gain/{loss) on curtailment and gain/(loss} on settlement - -
Total operating charge (187) (187)
Changes in the present value of defined henefit obligations were as follows:

2016 2015

£000 £000
At 1 September 2,128 1,917
Current service cost 135 138
Interest cost 84 74
Employee contributions 29 28
Actuarlal {(gain)/ioss 284 (29)
Curtailments and seltiements - -
Benefils pald - B
At 31 August 2,660 2,128
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28

Pension and similar obligations (continted)

Local Government Pension Scheme {continued)

Changes In the fair value of academy frust's share of scheme assels;

26

27

28

2016 2015

£000 £000
At 1 September 767 629
Expected return on assets 32 ‘ 39
Acluarial gain/(loss) 135 (20)
Employer contributions 97 91
Employee contributions 29 28
Assels distributed on sslllements - -
Transfer in of new members - -
Benefits paid . -
At 31 August 1,060 767

Related Party Transactions

Owing to the hature of the Academy trust’s operations and the composition of the board of frustees being drawn from
lacal public and private sector organisations, fransactions may take place with organisations in which the trust has an
interest.

All transactions involving such organisations are conducted at arm's length and in accordance with the trust’s financial
regulations, the Academies Financial Handbook and normal procurement procedures.

During the year the Academy purchased £49 (2015 - £653) of fuel for the school minibus at a service station owned by
one of the governors, J Lockley. The fuel was purchased at the rate available to the general public at the time andis
considerad to be incidental to the use of the minibus due to the convenient tocation of the service station.

Mo other related party transaclions tock place in the perled of account.
Events after the balance sheet date

There were no materiat events up to 29 November 2016 being the date of the approval of the financiai statements by
the Governors.

Academy boarding trading account for the year ended 31 August 2016

No boarding took place during the accounting period.
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29 Conversion to ah Academy Trust

30

On 1 September 2013 ihe Alleyne’s High School converied to Academy trust status under the Academles Act 2010
and all the operations and assets and Hablliles were {ransferred to Alleyne's Academy from the Staffordshire County
CouncH for £nll consideration.

The transfer was accounted for in the financial statements for the year ended 31 Augusl 2014.

During the year ended 31 August 2015 an Educational Endowment Fund was identifled as being part of the assets
transferred on conversion, but the fund was not accounted for In the previous ysar's financlal statements. The value of
the fund as at 31 March 2015 was £44,480 and this was bought into the Stalement of Financial Activilies as restricted
general funds and onto the Balance Sheet as an [nvestment,

Explanation of transitlon to FRS102

It is the first year that the Academy has presented its financial stalements under SORP 2015 and FRS 102. The
following disclosures are required in the year of transition. The last financial statements prepared under previous UK
GAAP were for the year ended 31 August 2016 and the date of transition to FRS 102 and SORP 2015 was therefore 1
September 2014, As a consequence of adopting FRS 102 and SORP 2015, a number of accounting policies have
changed to comply with those standards.

Reconciliations and descriptions of the effect of the transition to FRS 102 and SORP 2015 on total funds and net
income/(expenditure) for the comparative period reported under previous UK GAAP and SORP 2005 are given below:

Reconciliation of tofal funds 1 September 31 August
2014 2015
£000 £000

Total funds under previous UK GAAP 8177 8,061

Employee benefits accrual 31 23

Total funds reported under FR5102 8,146 8,038

Reconciliation of total funds 31 August
2016
£000

Net income / expenditure previously reported under UK GAAP (118}

Changs in recognition of LGPS interest cost {10)

Employea benefils accrual (8)

Net movement in funds reported under FRS102 (134)

A ~ Change In recognifion of LGPS interest cost

Under previous UK GAAP the trust recognised an expected return on defined benefit plan assels in expense. Under
FRS 102 a net interest expenss, based on the net defined beneflt liability, is recognised in expense. There has been
no change in the defined benefit liabliity at either 1 Septembar 2014 or 31 August 2015. The effect of the change has
been to reduce the debit to expense by £10,000 and increase the debit in other recognised gains and losses in the
SofFA by an equivalent amount.

B — Recognltion of outstanding employee benefits
No provislon for outstanding holiday pay was made under previous UK GAAP. Under FRS 102 the costs of short-term
employee benefits are recognised as a liability and an expense. Certaln employees are entitled to carry forward up to
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17 days of any unused holiday entittement at the reporing date. The cost of any unused entitlement is recognised In
the period in which the employee's services are received. A provision of £Nil was recognised at 1 September 2014,
and £23,000 at 31 August 2015. The movement on this provision of £23,000 has been charged to the SOFA in the
year ended 31 August 2015.
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