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Alleyne's Academy

Governors’ Report

The Governors present thelr annual report together with the financial statements and auditor's report of the charitable
company for the period 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a Governors'
report, and a directors’ report under company law.

The Governing Body operates the Academy for pupils aged 13 to 18 serving a catchment area in Stone, Staffordshire, It
has a pupll capacity of 1025 and had a roll of 793 in the school cansus in October 2019,

Structure, Governance and Management

Constilution

The Academy Is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and

Articies of Association are the primary governing documents of the Academy trust,
The Governors of Alleyne’s Academy are also the directors of the charitable company for the purposes of company law.

The charitable company is known as Alleyne’s Academy.

Detalls of the Governors who served during the year are included in the Reference and Administrative Detalls on page 2.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charltable Company in the event of
it being wound up while they are a member, or within onhe year after they cease to be a membar, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased fo he a member,

Govemors' Indemnities

A Governar may benefit from any indemnity insurance purchased at the Academy’s expense to cover the liabifity of the
Governors which by any virtue of any rule of law would otherwise attach to them in respect of any negligence, default or
breach of trust or breach of duty of which they may be guilty In relation fo the Academy: provided that any such Insurance
shall not extend to any claim arising from any act or omission which the Governors knew to be a breach of trust or breach of
duty or which was committed by the Governcrs in reckless disregard to whether it was a breach of trust or breach of duty or
not and the costs of any unsuccessful defence to a criminal prosecution brought against the Governors in thelr capaclty as
directors of the Academy.

Method of Recruitment and Appoiniment or Election of Governors

The management of the Academy is the responsibllity of the Governors who are elacted and co-opted under the ferms of
the Articles of Association.

The Membars may appoltit up to three Governors. They may appoint Staff Governors through such process as they may
determine, provided that the total number of Governors (including the Headteacher) who are employees of the Academy
does not exceed one third of the total number of Governors.

Parent Governors shail be elected by parents of registered pupils at the Academy. A Parent Governor must be a parent of
a pupil at the Academy when he/she is elected.

The Governors may appoint Co-opted Governors, provided that the total number of Co-opted Governors who are
employees of the Academy doss not exceed one third of the total number of Governors (including the Headteacher).

The minimum number of Governors allowed at any time is three.

Policies and Procedures Adopled for the Induction and Training of Governors’,

The induction and training procedures provided for new Governors will depend on their existing experience. Where
necessary, induction will provide training on educational, legal and financlal matters. Al new Governors will be given a tour
of the Academy and the opportunity to meet with staff and students, Al Governors are linked to a department or
specialism, All Governors are provided with copies of relevant policies, procedures, minutes, budgets, plans and other
documents. All Governors are subject to Disclosure and Barring Service (DBS) checks,




Alleyne's Academy

Governors’ Report (continued)

Organisational Struciure

A unified management structure is in place. The Governors are responsible for setling general policy, adopting an annual
school improvement plan and budget, monitoring the use of budgets and making major decisions regarding the direction of
the Academy, capital expenditure and senior staff appointments.

The Senior Leadership Team control the Academy at an executive level implementing the policies laid down by the
Governors and reporting back to them. As a group, the Senior Leadership Team always contains a Governor. The
Headteacher is the Accounting Officer. Sorne spending control is devolved to other senior members of the staff, with limits
above which a member of the Senior Leadership Team must countersign.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

For teaching staff, the Academy adopts the Department for Education’s published 'Scheol Teacher's Pay and Conditions
Document 2019" which offers guidance an school teacher's pay and conditions.
For non-teaching staff the Academy adopts the National Joint Council's Pay Scales.

Connected Organisations, including Related Parly Relationships

As a convertor Academy, Alleyne's Academy has no structural or commercial affiliation to any other organisations, All
pecuniary interests for staff and Governors are recorded and reviewed at least annually and, in the case of Governors’
meetings, at every meeting,

Trade Union Facility Time

Information, as it applies to the Academy, Is included below to satisfy requirements of the Trade Union (Facility Time
Publication Requirements) Regulations 2017 for the period from 1 April 2018 to 31 March 2019,

Relevant union officials:
Number of employees who were relevant union  Full- time equivalent employee number
officlals during the relevant period

3 2.8

Percentage of time spent on facility time:

Percentage of time Number of employees

>1% 3

2-50% -

51-99% -

100% -
Percentage of pay bill spent on facility time:

Total cost of facility time 0

Total pay bill 0

Percentage of the total pay bill spent on facility 0%

time

Paid trade union activities:

Time spent on paid trade union activities as a >1%
percentage of total paid facllity time




Aleyne's Academy

Governors’ Report (continued)
Objectives and Activities

Objects and Aims

The Academy holds a firm belief that, in order fo achieve our aims, we should work in partnership with stakeholders and
external organisations.

The principal activity of the Academy Is the provislon of high quality education for students of all abilities between the ages
of 13 and 18,

Objectives, Strategies and Activities

The maln objectives for 2019/20 are to continue to raise achievement and standards at GCSE and A Levsl, to improve
attendance of students and to constantly strive to improve the teaching and learning in the Academy.

These and other objeclives are to be found in more detail in our Schoo! Improvement Plan.

Public Benefit

The Academy Governors have had due record o the guidance on public benefit as published by the Charity Commission,
particularly with regard to the education of young people in Stone.

Strategic Report

Achisvements and Performance

The Academy contintted to achieve excellent GCSE resulls In 2019. The Progress 8 figure was +0.23 meaning thal, on
average, sludents achieved almost half a grade more than similar students nationally across all 8 subjects that counted in

the Progress 8 calculation,

Post-16 results continued to improve, the Academy is now significantly positive for A Level and Academic courses with a
Value Added score of +0,19,




Alleyne’s Academy

Governors' Report {continued)

Self-evaluation at Alleyne's Is rigorous and the Senior Leadership Team is confident that this performance can be
sustained.

Kev Parformance indicalors

The Academy's KP!'s are:
e Annual GCSE restilts;
o Annual A Level resulits;
¢ Ofsted inspection reports, and
» Annual balanced budget.

The achievements and performance of the Academy are measured principally through external examination results at
GCSE and A Level. In 2019 these resulis were higher than national attainment levels.

Alleyne’s Academy was judged 'Good with Qutstanding Features' at its last Ofsted inspection In April 2017. A copy of the
full report is available on the Academy website.

A balanced budget was set for 2018/19 and expenditure was made within the boundaries of the budget.

Going Congern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has adequate
resources to continue In operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further detalls regarding the adoption of the going concern basls
can be found in the Statement of Accounting Policies.

Financial Review

The majority of income in the year was derived from the General Annual Grant (GAG), the use of which is restricted to use
in the furtherance of the objects of the Academy Trust. The GAG received during the period covered by this report and the
associated expenditure is shown as restricted funds in the Statement of Financial Activities.

Total income for the Academy during the year was £5.456m (2018 - £3,924m) and total expenditure was £4.502m (2018 -
£4.359m), giving rise to a surplus of £0.954m (2018 — deficit of £0.435m). The surplus in the current year is stated after
accounting for a donation of £1.293m (2018 - £nil) from the Local Authority towards property improvements, excluding
which the Academy has a deficit of £0.339m during the year.

The Academy had cash reserves of £0.641m as at the balance sheet date (2018 - £0.941m).

The Academy’s restricted funds as at the balance sheet date were £7,171m (2018 — £6.731m) and its unrestricted funds
were £0.472 (2018 - £0.429m).

The Academy held an endowment policy at as the balance sheet date valued at £0.052m (2018 - £0.048m).

The Governors remain concerned with the deficit that the Local Government Pension Fund is reporting. (See Note 25 to the
Financial Statements).

Resetves Policy

The Governors review the reserve levels of the Academy on an annual basis. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

Restricted general funds (excluding the pension reserve) at the balance sheet date were £0.62m (2018 - £0.345m) and
unrestricted funds as the balance sheet date were £0.472m (2018 - £0.429m).

The pension fund remalns in deficit at £1.868m (2018 - £1.283m).
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Governors' Report (continued)

Investment Policy

The Academy alms to manage its cash batances to provide for the day to day working capital requirements of its operations
whilst protecting the real long-term value of any surplus cash halances against inflation. In addition, the Academy aims to
invest surplus cash funds to optimise retuins but ensuring the investments are such that there is no risk to the loss of these
cash funds. £250,000 reralns in a 32day investment account, providing an annual interest rate of 0.7%.

Principle Risks and Uncertainties

The Governors have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Academy and are salisfled that systems and procedures are in place to mitigate our

exposure to the major risks.

Funding fluctuations due to falling numbers on roll and reductions fo funding are a significant risk to the Academy.
However, through maintaining an awareness of pupil numbers in feeder schools, an awareness of national proposals and
initiatives and strateglcally planning for possible future reductions, this risk is mitigated,

Internal control systems and exposure to risks are considered on a regutlar ongoing basis by the Senior Leadership Team
and the Governing Body.

Plans for Future Periods

The Academy will continue to:
o provide high quality education for young people in Stone and the surrounding areas;
¢ ralse aspirations, aftainment, achievement and attendance amongst our young people;
e attract high quality teaching and support staff to work at the Academy;
¢ work with its feeder schools and local businesses to further the aims of the Academy, and
«  malntain and improve the bulldings and site where grants and fund permit.

Auditor

In so far as the Governors are aware:

« there Is no relevant audit information of which the Charltable Company's auditor Is unaware; and

« the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that Information.

Approved by order of the members of the Governing Board on 26 November 2019 and signed on its behalf by:

--------------------

Mr W Lockwood (Chair)

Governance Statement




Alleyne’s Academy

Scope of Responsibility

As Governors, we acknowledge that we have overall responsibility for ensuring that Alleyne's Academy has an effective
and appropriale system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher as Accounting Officer, for ensuring
that financlal controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Alleyne’s Academy and the
Secrelary of State for Education. They are also responsible for reporting to the Governing Body any material weaknesses
of breakdowns in internal control,

Governance

The information on governance included here supplements that described in the Governors’ Report and in the
Governors' responsibilities statement. The Governing Body has formally met 3 times during the year. Attendance during
the year at meetings of the Governing Body was as follows:

Governor Meetings allended Out of a possible
W. Lockwood, Chair 1 3
K. Lockett, Headteacher 3 3
J. Atkinson 3 3
C. Copp 3 3
S. M Crookshank 3 3
E. A Haskins 2 3
K. L Hewson 1 3
J. Jacques 2 3
M. Justice 3 3
S. A Kirsop 2 3
4. Lockiey 2 3
T. Smith 1 3
W. G Tonge 3 3
S, Johnston 1 1

The Governors’ Finance Committee Is a sub-committee of the main Governing Body.

Attendance at meetings in the year was as follows:

Governor Meetings altended Out of a possible
4. Atkinson 3 3
K. L Hewson 0 3
K. Lockett 2 3
W. P Lockwood 2 3
J. Jacques 2 3
S. Johnston 1 1
W, G Tonge 3 3

Governance Statement {continued)




Alleyne’s Academy

The Governors' Buildings and Health & Safety Committee is a sub-committee of the main Governing Body.

Allendance at meetings in the year was as follows:

Gavernor Meetings attended Out of a possible
J. Atkinson 3 3
J. Jacques 2 3
M. Justice 2 3
K. Lockett 2 3
W. G Tonge 3 3
W. P Lockwood 2 3

The Governors’ Staffing ahd Curriculum Committee is a sub-commitlee of the main Governing Body.

Altendance at meetings in the year was as follows:

Governor Meelings attended Out of a possible
J. Atkinson 3 3
C. Copp 3 3
S. M Crookshank 3 3
A Haskins 2 3
K. L Hewson 1 3
M. Justice 3 3
S. A Kirsop 2 3
K. Lockett 3 3
J. Lockley 2 3
W. P Lockwood 1 3

The Remuneration Committee is a sub-committes of the maln Governing Body.

Govemor Meetings attended Out of a possible
J. Lockley 1 1
W. Lockwood 1 1
K. Lockett 1 1
S. M Crookshank 1 1

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider socletal

outcomes achlaved In return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money during each
academic year, and repors to the board of Governors where value for money can be improved, including the use of
benchmarking data where available. The Accounting Officer has set out in detail how the Academy has delivered improved
value for money during the year in the Value for Money Statement lssued. A summary of the key areas are as follows:

+ |mproving educational outcomes

+ Financial governance and oversight

¢« Procurement

¢ Income generation

¢ Reviewing controls and managing risk
¢ Fulure plans and lessons learmed,

Governance Statement (continued)
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Alleyne’s Academy

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk lo a reasonable level rather than to eliminate all risk of fallure
to achieve policies, aims and objeclives. It can therefore only provide reasonable and not absolute assurance of
effecliveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achievement of Academy policles, aims and objectives, to evaluate the likelihood of those risks being realised and
the impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in Alleyne's Academy for the period 1 September 2018 to 31 August 2019 and up to the date
of approval of the annual report and financial statements.

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that there
is a formal on-going process for identifying, evaluating and managing the Academy trust's significant risks that has been in
place for the year 1 September 2018 to August 2019 and up to the date of approval of the annual report and financial
statements. This process is reguiarly reviewed by the Governing Body.

The Risk and Control Framework

The Academy's system of internal financial control is based on a framework of regular management information and
administrative procedures, including the segregation of dulies and a system of delegation and accountability. In particular
it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

e regular reviews by the Finance Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authorlly and segregation of duties;

identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor, However, the Governors have decided to use the services of Staffordshire County Council internal Audit
Depariment to carry out compliance and themed audits. A financial health check was carried out in July 2019 and the
findings of which were reported to the Governing Body. Remedial action was taken to implement the recommendations
from the report.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in gquestion the review has been Informed by,

» the work of the Staffordshire County Council Internal Audit Depariment;
s the work of the external auditor;
¢ the financial management and governance self-assessment process;

o the work of the executlve managers within the Academy trust who have responsibility for the developiment and
malhtenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Governors' Finance Gommiltee and a plan fo address weaknesses and ensure continuous improvement
of the system is in place.

Governance Statement {continued)
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Alleyne's Academy

Approved by order of the members of the Governing Body on 26 November 2019 and signed on its behalf by:

1) lohiress/ K [oclzts

W. Lockwood K. Lockett
Chair Headteacher and Accounting Officer

Statement on Regularity, Propriety and Compliance
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Alleyne's Academy

As Accounting Officer of Alleyne's Academy, I have considered my responsibility to notify the Academy Governing Body
and the Education and Skills Funding Agency (ESFA} of material Irregularity, impropriety and non-compliance with terms
and conditions of all funding received by the Academy, under the funding agreement in place between the Academy and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2018.

| confirm that | and the Academy Governing Body are able to identify any material irregular or improper use of funds by
the Academy, or material non-compliance with the terms and conditions of funding under the Academy's funding
agreement and the Academies Financial Handbook 2018,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of Governors’ and
ESFA.

K- loctutt

K. Lockett
Headteacher
Accounting Officer

26 November 2019

Statement of Governors’ Responsibilities
i3




Alleyne's Academy

The Governors (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Governors’ Report (including the Strategic Report and the Governors Report} and the financial statements in
accordance with United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounfing Practice) and

applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year, which give a true and fair view
of the state of affairs of the charitable company and of the Incoming resources and application of resources, including the
income and expenditure, of the charitable company for the year. In preparing these financial statements, the Governors are

required to:

select sultable accounting policles and then apply them consistently;

observe the methods and principles in the Gharities SORP 2015 and the Academies Accounts Direction 2018 to 2019,
make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

depariures disclosed and explained in the financial statements,

° prepare the financial stalements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation. .

The Governors are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2008. They
are also responsible for safeguarding the assets of the charifable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregutarities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies financial

and other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from the Education and Skills Funding Agency and Departmant of

Education have been applied for the purposes intended.

In so far as the Governors are aware:

¢ there is ho refevant audit information of which the charitable company’s auditor is unaware; and
+ lhe Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor Is aware of that Information,

The Governors are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on 26 November 2018 and signed on its behalf by:

/(j)- / Z{/C’J% (.‘J‘B?)‘l?//

W. P Lockwood
Chair

14




Alleyne’s Academy

Independent Auditor's Report to the Members of Alleyne's Academy
Opinion

We have audited the financial statements of Alleyne's Academy for the year ended 31 August 2019 which comprise the
Statement of Financlal Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparalion is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of ireland”, the
Charities SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

= give atrue and fair view of the state of the Academy trust's affairs as at 31 August 2019, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP 2015 and
the Academies Accounts Direction 2018 to 2018 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs {UK)) and applicable law, Our
responsibifities under those standards are further described in the Auditor's responsibifities for the audit of the financial
statements section of our report. We are independent of the Academy trust in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to you
whers:

» the Governors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

= the Governors have not disclosed in the financial statements any identified materal uncertainties that may cast
significant doubt about the Academy trust’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for jssue.

Other information

The Governors are responsible for the other information. The other information comprises the information included in the
Governors Report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
stalements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conciude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

15




Alleyne’s Academy

Independent Auditor's Report to the Members of Alleyne's Academy (continued)
Oplnloit ob other matter prescribed by the Companies Act 2006
In our oplnion, based on the work undertaken In the course of the audit;

¢ the Information given In the Govarnors' Report (incorporating the strategic report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
s the slrategic report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 20086 requires us to report to you if,
in our opinion:

» adequate accounting records have not been kept or returns adequate for our audit have not been recelved from branches
not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

= certain disclosures of Governors' remunesration specified by law are not made; or

«  we have hot recelved all the information and explanations we require for our audit.

Responsibilities of Governors

As explalned more fully It the Statement of Governars’ Responsibilities set out on page 13, the Governors (who are also the
directors of the Academy trust for the purpose of company law) are responsible for the preparation of the financlal statements
and for being satlsfied that they give a true and fair view, and for such internal control as the Governors determine is
necessary fo enable the preparation of financial statements that are free from matetial misstatement, whether dua to fraud

or error.

In preparing the financlal statements, the Governors are responsible for assaessing the Academy trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either Intend to liquidate the Academy trust or to cease operations, or have ho realistic alternative but

to do so.
Audltor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or errer, and fo issue an audifot’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audlt conducted in accordance with ISAs (UK) will always detect
a material misslatement when it exists, Misstatements can arise from fraud or etror and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit In accordance with ISAs (UK}, we exercise professional judgment and maintaln professional scepficism
throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to thoss risks, and obtaln audit evidence that is sufficlent and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
ene resulting from error, as fraud may invelve collusion, forgery, intentional amissions, misrepresentatlons, or the
override of internal control.

¢ Obtaln an understanding of internal control refevant to the audit in order to destan audit procedures that are appropiiate
in the circumstances, but not for the purpose of expressing an opinton on the effectiveness of the academy trust’s internal
cohtrol,

» Evaluate the appropriateness of accounting policles used and the reasonableness of accounting estimates and related

disclosures made by the Governors.

16




Alleyne’s Academy

Independent Auditor's Report to the Members of Alleyne’s Academy (continued)

» Conclude on the appropriateness of the Governors' use of the golng concem basls of accounting and, based on the
audit evidence obtalned, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the academy trust's abllity to continue as a going concem. If we conclude that a material uncertainty exists,
we are required to draw attention In our auditor's report to the related disclosures In the financial statements or, if such
disclosures are inadequate, to modify our opinlon. Our conclusions are based on the audit avidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Academy trust to cease to continue
as a going concern,

o Evaluate the averall presentallon, structure and content of the financial sfatements, Including the disclosures, and
whether the financlal statements represent the underlylng transactions and events in a manner that achieves falr
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficlencles In Internal control that we Identify during our
audit,

Use of our report

This report Is made solely to the academy trust's members, as a body, In sccordance with Chapter 3 of Part 16 of the
Companles Act 2006, Cur audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state o them In an auditor’s report and for ho other purpose. To the fullest extent permitted by
law, we do not accept ar assume responsibility to anyone other than the Acadermy trust and the Academy {rust's members
as a body, far our audit work, for this report, or for the oplnions we have formed,

Peter Plant BA FCA (Senlor Statutory Auditor)

For and an behalf of Plant & Co Limited, Cherlered Accountants and Statutory Auditor
17 Lichfleld Street

Stone

Staffordshire

8715 8NA

Date: 26 November 2018
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Alleyne’s Academy

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education and Skilis Funding Agency

In accordance with the terms of our engagement letter dated 1 October 2019 and further to the requirements of the Education
and Skills Funding Agency (ESFA) as included In the Academies: Accounts Direction 2018 to 2019, we have carried out an
engagement to obtaln limited assurance about whether the expenditure disbursed and Income received by Alleyne’s
Academy during the period 1 September 2018 to 31 August 2019 have been applied to the purposes identified by Parllament
and the financial transactions conform to the authorities which govern them.

This report Is made solely to Alieyne's Academy and the ESFA in accordance with the terms of our engagement lstter. Our
work has been undertaken so that we might state to the Alleyne’s Academy and the ESFA those matters we are required to
state in a raport and for no other purpose, To the fullest extent permitted by law, we do not accept or assume responslbllity
to anyone other than the Alleyne’s Academy and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Alleyne’s Academy's accounting officer and the repotting accountant

The accounting officer is responsible, under the requirements of Alleyne's Academy’s funding agreement with the Secretary
of State for Education dated 29 July 2011 and the Academies Financial Handbook, extant from 1 September 2018, for
ensuring that expenditure disbursed and income recelved is applied for the purposes Intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guldance and are
to obtain limited assurance and report in accordance with our engagement lefter and the requirements of the Academles:
Accounts Direction 2018 to 2019. We report to you whether anything has come to our attention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income recelved during the period 1 September 2018 to 31
August 2019 have not been applled to purposes intended by Parlfament or that the financial transactions do not conform to

the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2018 to 2019 issued by the ESFA.
We performed a limited assurance engagement as defined In our engagement letter. '

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficlent appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of alf significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy
trust's income and expenditure.

The work undertaken to draw our conclusions includes:

¢  scrutinising ledgers and supporting evidence regarding the use of restricted funds;
s checking opening and closing fund reconcifiations,
o reviewing the financial management information prepared by the finance committee and the minutes of the meeting

of Governors; and

« undertaking assurance based testing as additional procedures in each area of our audit work, focusing on both the
use of funds and the understanding by the accounting officer and Governors of their respective responsibllities, in
particular how the systems in place assisted them in fulfilling those responsibillties.

Conclusion

in the course of our Work, nothing has come to our attention which suggests that In all material respects the expenditure
disbursed and income recelved during the period 1 September 2018 to 31 August 2019 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Independent Reporting Accountant’s Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education and Skills Funding Agency (continued)
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Alleyne's Acadamy

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education and Skills Funding Agency (continued)

Mr Paler Plant BA FCA
Reporiing Accountant

Plant & Co Limited
Chartered Accountanis and Registered Auditors
17 Lichfield Street

Stone

Staffordshire
ST15 8NA

Date: 26 November 2019
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Alleyne's Academy

Statement of Financial Activities for the year ended 31 August 2019
(including Income and Expenditure Accolint and Statement of Total Recognised Gains and Losses)

Restricted
Restricted Fixed
Unrestricted  General Asset Endowment Total Total
Funds Funds Funds Funds 2019 2018
Note £000 £000 £000 £000 £000 £000
Income and endowments fram:
Donations and capital grants 2 12 21 1,494 - 1,527 6(
Charitable activities:
Funding for the academy trust's 5 - 3,789 - - 3,789 3,71¢
educational operations
Provision of boarding activities 28 - - - - -
Other trading activilies 3 42 92 - - 134 147
Investments 4 2 - - 4 6 :
Total 56 3,002 1,494 4 5,456 3,92¢
Expenditure on:
Raising funds - - - - -
Charitable activities:
Academy trust's educational 7.8 2 4,288 212 - 4,502 4,35¢
operations
Provision of boarding activilies 28 - - - - -
Other - - - - .
Total 6 2 4,288 212 - 4,602 4,35¢
Net income / (expenditure) 54 (388) 1,282 4 954 {435
Transfers between funds 15 (11) (15) 26 - -

Other recognised gains / (losses)
Actuarial {losses)gains on defined 15, 25 - {467) - - (467) 257
benefit pension schemes

Net movement in funds 43 {868) 1,308 4 487 (178

Reconclliation of funds:

Total funds bought forward 15 428 {938) 7.669 48 7,208 7,38¢

Total funds carried forward 15 472 (1,808) 8,977 52 7,695 7,201

All Income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses during the year.
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Alleyne’s Academy

Balance sheet as at 31 August 2019

2019 2019 2018 2018
Notes £000 £000 £000 £000

Fixed assets
Tangible assets (K 8,977 7,668
Current assets
Stock - -
Debtors 12 301 75
Investments 28 52 48
Cash at bank and in hand 22 641 941

994 1,084
Liabllitles
Creditors: Amounts falling due within one year 13 397 226
Net current assets 597 - 838
Total assets less current liabilitles 8,674 8,507
Creditors: Amounts falling due after more than 14 11 16
one year R —_——

9,563 8,491

Net assets / (liabilities) excluding pension
liability
Defined benefit pension scheme Hability 25 1,868 1,283
Net assets / (Habilities) Including pension 7,695 7,208
liability
Funds of the academy:
Restricted funds
Fixed asset fund 16 8,877 7,669
Generat fund 15 62 345
Pension reserve 15 {1,868} (1,283}
Total restricted funds 7171 6,731
Endowment policy 15 52 48
Unrestricted income funds 15 472 429
Total funds 7,695 7,208

The financlal statements on pages 1 to 41 were approved by the Governors', and authorised for issue on 26 Noveniber 2019
and are signed on their behalf by:

-7 ohsoord

--------- R T T PR TN T TR

W P Lockwood (Chair)
Governor

Company Limited by Guarantee
Registration Number 08611863
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Alleyne's Academy

Statement of Gash Flows

Year Ended 31 August 2019

Cash transferred on convarsion

Cash flows from operating activities

Net cash provided by / {(used in) operaling activities
Cash flows from investing activities

Cash flows from financing activities

Change In cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2018

Cash and cash equivalents at 31 August 2019

22

Notes

29

19

21
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2019 2018
£000 £000

@272) (116)

(20} (3}

(8) (12}

(300) (131)

941 1,072

641 941




Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2019

1

Statement of accounting policies
General Information

Alleyne’s Academy Is a company limited by guarantee incorporated in England. The address of the registered office is
given in the Reference and Administrative Detalls given on page 2 of these financial statements. The nature of the
acadermy trusts operations and principal activities are set out in the Governor' Report on page 6.

Basis of Preparation

The financial statements of the Academy trust, which Is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006,

A summary of the principal accounting policles adopted {which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below

Going Concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material uncerainties
related to events or conditions that may cast significant doubt on the ability of the Academy to continue as a going
concern. The Governors make this assessment In respect of a period of one year from the date of approval of the
financial statements and have concluded that the Academy has adequate resources to continue in operational existence
for the foreseeabls future and there are no material uncertainties about the Academy’s ability to continue as a going
concem, thus they continue to adopt the geing concern basis of accounting in preparing the financial statements,

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is probable and the
amount can be measured reliably,

e Grants receivable
Grants are included in the Statement of Financial Activities on a recelvable basis, The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income Is received in advance of meeling any performance-related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in creditors as deferred income until the performance-
related conditions are met. Where entitiement occurs befare income is received, the income is accrued.

General Annual Grant Is recognised in full in the year for which it is receivable and any unspent amount is reflected
as a balance in the restricted general fund. Capital grants are recognised when receivable and are not deferred
over the life of the assel on which they are expended. Unspent amounts of capital grant are reflected in the balance
in the restricted fixed asset fund.

Capital grants are recognised when recelvable and are deferred over the life of the asset on which they are
expended. Unspent amounts of capitat grant are reflected in the balance in the restricted fixed asset fund.

»  Sponsorship income
Sponsorship Income provided to the Academy trust which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions), where
the receipt is probable and it can be measured reliably,

« Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Notes to the Financial Statements for the Year Ended 31 August 2019 {continued)
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Alleyne's Academy

Statement of accounting policies (continued)

Other income
Other income, including the hire of facllities, Is recognised in the period it is receivable and to the extent the Academy

has provided goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and "Income from other trading
activities”. Upon sale, the value of the stock is charged against “Income from other trading activities” and the
proceeds are recognised as “Income from other trading activities", Where it Is impractical to fair value the ltems due
to the volume of low value Items they are not recognised in the financial statements until they are sold. This income
is recognised within “Income from other trading activities”.

Where the donated good is a fixed asset it is measured at fair valus, unless it is impractical to measure this reliably,
in which case the cost of the item to the donor should be used. The gain is recognised as income from donations
and a corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy's accounting policies,

Donated fixed assets (excluding Transfers on conversion/into the Academy)

Where the donated good is a fixed asset it is measured at fair value, unless it Is Impractical to measure this reliably,
in which case the cost of the item to the donor should be used. The gain is recognised as income from donations
and a corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life In accordance with the Academy's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs atiributable to a single
activity are aflocated directly to that activity, Shared costs which contribute to more than one activily and support costs
which are not attributable to a single activity are apportioned between those activities on a basis consistent with the use
of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy trust to raise funds for its charitable purposes and includes
costs of all fundraising aclivities events and non-charitable trading.

Charitable actlvities

These are costs Incurred on the Academy trust’s educational operations, including support costs and costs relating
to the governance of the Academy trust apportioned to charitable aclivities.

All resources expended are incluslve of irrecoverable VAT,
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Alieyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)

1

Statement of accounting policies (continued)
Tangible Fixed Assets

Assetls costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment,

Where tangible fixed assets have been acquired with the ald of specific grants, either from the Government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life,
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
In the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on a basis consistent with
the Academy's depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds, depreciation
oh such assets is charged to the unrestricted fund.,

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of
each asset on a straight-linefreducing balance basis over its expected useful lives, as follows:

Long leasehold land - 2% straight line
Long {easehold buildings - 2% straight line
Fixtures, fittings and equipment “ 20% straight line
ICT equipment - 33% straight line

Assets in the course of construction are included at cost. Depreciation on these assets Is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in clrcumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Activities

Llabilities

Liabilities are recognised when there Is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required In seftlement, and the amount of the setllement can be estimated
reliably. Liabilities are recognised at the amount that the Academy anticipates it will pay to seltle the debt or the amount
it has received as advanced payments for the goods or services it must provide,

Provisions

Provisions are recognised when the Academy trust has an obligation at the reporling daie as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably,

Provisions are measured at the best estimate of the amounts required to settie the obligation, Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, discounted at the pre-lax
discount rate that reflects the risks specific to the liabllity. The unwinding of the discount is recognised within interest
payable and similar charges.

L.eased Assets

Rentals under operating leases are charged on a stralght line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined In FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basls are as follows:
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Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)

1

Accounting Policies {continued)

Financial assets — trade and other debtors are basic financial instruments and are debt instruments imeasured at
amortised cost as detalled in note 12, Prepayments are not financial instruments. Amounts due to the charity’s wholly
owned subsidiary are held at face value less any impairment,

Cash at bank — is classified as a baslc financial instrument and is measured at face value,

Financial liabilities — trade creditors, accruais and other creditors are financial insftruments, and are measured at
amortised cost as detalled in hotes 13 and 14. Taxation and social securily are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument, Amounts due to
charlty's wholly owned subsidiary are held at face value less any impalrment,

Stock

Where material, stock consists of purchased goods for resale, Where material, stocks are valued at the lower of cost
and net realisable value. ltems donated for resale or distdbution are not included in the financlal statements untif they

are sold or distributed,

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corparation tax purposes. Accordingly, the Academy is potentiaily
exempt from taxation in respect of income or capltat gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such

income or gains are applied exclusively to charitable purposes.
Pensions Benefits

Retirement benefits fo employees of the Academy trust are provided by the Teachers' Pension Scheme ('TPS’) and the
lLocal Government Pension Scheme ('LGPS’). These are defined benefit schemes,

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospectlve unit credit method, As stated in Note 25, the TPS is a multi-employer scheme and there
is insufficient information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recoghised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds, Pension scheme assets are measured at fair value and liabllities are measured oh an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate hond of equivalent term and currency to the liabilities. The aciuarial valuations are obtained at least {riennially
and are updated at each balance sheet date. The amounts charged to operaling surplus are the current service costs
and the costs of scheme introductions, benefit changes, setllements and curtailments. They are included as part of staff
costs as incurred. Netinterest on the net defined henefit liability is also recognised in the Statement of Financial Activities
and comprises the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the perlod by the rate used to discount the benefit
obligations, The difference between the inferest income on the scheme assets and the actual return on the scheme
assets is recognised in other recognised gains and losses.

Acluarial gains and losses are recognised Immediately In other recognised galns and fosses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects
of the Academy at the discration of the Governors.

Notes to the Financial Statements for the Year Ended 31 August 2019 (continued})
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Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education
and Skills Funding Agency/Department for Education/sponsorfother funders where the asset acquired or created is held
for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and
includes grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy lrust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related aclual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below:

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a varlety of assumplions. The assumptions used In determining the net
cost {income) for pensions include the discount rate. Any changes In these assumptions, which are disclosed in note
25, will Impact the carrying amount of the pension liabifity. Furthermore a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
Hability at 31 August 2019. Any differences batween the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement
The Governor's do not befieve that there are any areas of judgement that are critical to the financial statements.

2 Donations and capital grants

Unrestricted Restricted Total Total

Funds Funds 2019 2018

£000 £000 £000 £000
Capital grants - 1,494 1,494 29
Donated fixed assets - - - -
Other donalions 12 21 33 31
i2 1,515 1,627 60

Income from donations and capital grants was £1,527,000 (2018 - £60,000) of which £12,000 (2018 - £17,000) was
altributable to unrestricted funds, £21,000 (2018 - £14,000) was atlributable lo restricted general funds and
£1,494,000 (2018 - £29,000) was atlributable to restricted fixed asset funds.

Contingencies and unfulfilled conditions attaching to Government grants are detailed in hote 15, where appropriate.

Notes to the Financial Statements for the Year Ended 31 August 2019 {(continued)
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3 Other trading activities

Unrestricted Restrleted Total Total

Funds Funds 2019 2018

£600 £000 £000 £000
Hire of facilities 34 71 105 117
Provision of educational services 8 5 13 16
Trading income - 16 16 14
42 92 134 147

income from other trading activities was £134,000 (2018 - £147,000) of which £42,000 (2018 - £20,000) was altributable
to unrestricted funds, £92,000 (2018 - £127,000) was altributable to restricted general funds and
£nil (2018 - £nil) was attributable to restricted fixed asset funds.

4  lnvestment Income

Unrestricted Restricted Total Tofal

Funds Funds 2019 2018

£000 £000 £000 £000
Short term deposits 2 4 6 3
2 4 6 3

investment income was £6,000 (2018 - £3,000) of which £2,000 (2018 - £2,000) was attributable to unrestricted funds,
£4,000 (2018 - £1,000) was attributable to restricted general funds and £nil (2018 - £nil} was attributable to restricted
fixed asset funds.

5 Funding for Academy's educational operations

Unrestricted Restricted Total Total

Funds Funds 2019 2018

£000 £000 £000 £000

DfE/ESFA revenue grants

General Annuai Grant (GAG) - 2,754 2,754 2,719
Start-up grants - - - -
Other DIE/ESFA grants - 815 815 785
- 3,669 3,569 3,604

Other Government grants

Local authority grants - 220 220 210

Special educational projects - - - -
- 220 220 210

Other income from the Academy trusts
educational cperations

- 3,789 3,789 3,714

Funding for Academy trust's educational operations was £3.789m (2018 - £3.714m) of which £nil (2018 - £nil) was
aftributable to unrestricted funds, £3.789m (2018 - £3.714m) was attributable to restricled general funds and

£nil (2018 - £nil) was attributable to restricted fixed asset funds.

Contingencies and unfulfilled conditions attaching to government grants are detailed in note 15, where appropriate.

Notes to the Financlal Statements for the Year Ended 31 August 2019 (continued)
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6 Expenditure

Non Pay Expenditure

Staff Other Total Total

Costs Premises Costs 201¢ 2018

£000 £000 £000 £000 £000
Expenditure on raising funds - - - - -

Academy’s educational operations

Direct costs 3,088 212 355 3,663 3,469
Allocated support costs 412 269 168 839 890
3,608 481 513 4,502 4,359

£2,000 (2018 - £9,000) of the above expenditure on the Academy trust's educational operations was attributable to
unrestricted funds, £4.288m (2018 - £4.130m) was altributable to restricted general funds and £212,000 (2018 -
£220,000) was attributable to restricted fixed asset funds.

2019 2018
£000 £000
Net income/{expenditure) for the year includes:
Operating lease rentals 41 3
Depreciation 212 220

{Gain)/L.oss on disposat of fixed asset -
Fees payable to auditor for;
Audit 5 5
Other services - -

258 256
Included within resources expended are the following transactions.
Total Individual ltems above £5,000
£
Amount £ Reason
Ex-gratia payments - - nfa
Compensation payments - - nfa
Gifts made by the trust - - n/a
Fixed asset losses - - n/a
Stock losses - - nfa
Unrecoverable debts - - nla
Cash losses - - nfa

Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)
29



Alleyne’s Academy

7 Charitable Actlvities

Total Total
2019 2018
£000 £000
Direct costs — educational operations 3,663 3,469
Suppott costs — educational operations 839 890
4,502 4,359
Analysis of support costs Total Total
2019 2018
£000 £000
Support staff costs 412 396
Technology costs 37 39
Premises costs 269 324
Other suppoert costs 112 121
Goverhance costs 9 10
Total support costs 839 880
8 Staff
{(a} Staff costs
2019 2018
£000 £000
Staff costs during the period were:
Wages and salaries 2,318 2,176
Social security costs 234 215
Operating costs of defined henefit pension schemes 508 480
3,058 2,871
Supply staff costs 38 39
Staff restructuring costs - -
3,086 2,910

{b} Staff severance payments

No severance payments were made during the year (2018: £nil).

Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)
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{¢) Staff numbers

The average number of persons {including senior management team) employed by the Academy during the year, and
the full time equivalents, was as follows:

2019 2019 2018 2018
Number Full-time Number Full-time

equivalent equivalent

Charitable Activities
Teachers 51 46 48 45
Administration and support 39 26 39 25
Management 5 5 5 5
g5 77 a2 75

{d) Higher paid staff

The number of employees whose employes benefits (excluding employer pension contributions) exceeded £60,000 was:

2018 2018

No. No.
£60,001 - £70,000 - -
£70,001 - £80,000 - -
£80,001 - £80,000 - .
£80,001 - £95,000 1 1

(&) Key management personnel

The key management personnel of the Academy trust comprise the trustees and the senior leadership team as listed on
page 2. The total amount of employee benefits (Including employer pension contributions) recelved by key management
personnel for their services to the Academy trust was £379,800 (2018: £408,000).

9 Related Party Transactions — Governors’ Remuneration and Expenses
The Headteacher and other staff Governors only receive remuneration in respect of services they provide undertaking
the roles of Headteacher and staff, and not in respect of their services as Governors. Other Governors did not receive
any payments from the Academy trust in respect of their role as Governors. The value of the Governors remuneration

was as follows;

K Lockett {principat and trustee).

Remuneration £90,000 - £95,000 (2018; £90,000 - £85,000)

Employers' pension contributions £15,000 - £16,000 (2018: £15,000 - £16,000)
J Atkinson {staff trustee):

Remuneration £50,000 - £55,000 (2018: £60,000 - £55,000)

Employers' pension contributions £10,000 - £15,000 (2018; £10,000 - £15,000)

Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)
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9 Related Party Transactions — Governors’' Remuneration and Expenses (continued)

K Hawson (staff trusiee):
Remuneration
Employers’ pension contributions

£50,000 - £55,000 (2018: £50,000 - £55,000)
£5,000 - £10,000 (2018: £5,000 - £10,000)

M Justice (staff trustes):
Remuneration
Empleyers’ pension contributions

£50,000 - £55,000 (2018: £60,000 - £55,000)
£5,000 -£10,000(2018: £5,000 - £10,000)

T Smith (staff trustee appointed 01.09.16);
Remuneration
Employers’ pension contributions

£35,000 - £40,000 (2018: £35,000 -£40,000)
£5,000 - £10,000 (2018: £5,000 - £10,000)

During the year ended 31 August 2019, travel and subsistence expenses totalling £NIl {2018 - £NIl) were reimbursed or
paid directly to Governors'.

Other related parly transactions involving the Goverhors' are set out in hote 26,

10 Governors' and Officers’ Insurance

In acgordance with normal commercial practice the Academy has purchased insurance to protect Governors’ and officers
from claims arising from negligent acls, errors or omissions occurring whilst on Academy business. The insurance

provides cover up to £5m on any one claim and the cost for the year ended 31 August 2019 was £500 (2018;
£500). The cost of this insurance Is incliided in the total Insurance cost,
11 Tangibie Fixed Assets

Freehold Leasehold Furniture

Land and Land and and Computer Motor

Bulldings Buildings Equipment Equipment Vehicles Total

£000 £000 £000 £600 £000 £000

Cost
At 1 September 2018 8,430 115 1,263 - 9,808
Transfer on conversion - - - - -
Additions 1,502 10 8 - 1,620
Disposals - - - - -
At 31 August 2019 9,032 125 1,271 - 11,328
Depreciation
At 1 September 2018 785 101 1,253 - 2,139
Charged in year 185 8 11 - 212
Disposals - - - - -
At 31 August 2019 980 107 1,264 - 2,351
Net book values
At 31 August 2019 8,952 18 7 - 8,977
At 31 August 2018 7,645 14 10 - 7,669
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12 Debtors
2019 2018
£000 £000
Trade debtors 186 2
VAT recoverable 74 22
Other debtors - -
Prepayments and accrued income 41 51
301 75
13 Creditors: amounts falling due within one year
2019 2018
£000 £000
Trade creditors 313 g8
Taxatlon and soclal securlty 83 114
Other creditors 5 8
Accruals and deferred income 16 16
387 226
Deferred income
2019
£000
Deferred Income at 1 September 2018 16
Resources deferred in the year 16
Amounts released from previous years {16)
Deferred Income at 31 August 2019 16

At the balance sheet date the Academy trust was holding funds refating to the period from 1 September 2019 through
to 31 March 2020, heing a rates rebate.

Other creditors represent an outstanding loan of £5k from the ESFA. The loan Is Salix, a concessionary loan that is
provided interest free.

14 Craditors: amounts falling due after more than one year

2019 2018
£000 £000

Other creditors 11 16
11 16

Other creditors represent an outstanding loan of £11k from the ESFA. The loan is Salix, a cancessionary loan that is
provided interest free,
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Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)

15 Funds

Restricted general funds
General Annual Grant (GAG)
Start-up grant

Pupif premium

Other restticted funds
Penslon reserve

Other grants

Restricted fixed asset funds
Transfer on conversion

Local authority property
improvement denation

DfE/ESFA capital grants

Capital expenditure from GAG
Private sector capital sponsorship

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestricted funds

Endowment policy

Total funds

Batance at Gains, Balance af

1 September Incoming Resources Lossesand 31 August
2018 Resources Expended Transfers 2019
£000 £000 £000 £000 £000

343 2,754 (3,020 {15) 62

- 97 (97) -

2 92 (94) -

{1,283) - (118) {467) (1,868)

- 959 {959) - -

(938) 3,902 {4,288) (482) (1,808)

7,276 - (161) - 7,115

- 1,293 (26) 1,267

39 201 (8 - 232

348 - {(16) 26 358

6 - )] - 5

7,669 1,494 (212) 26 8,977

6,731 5,396 {4,500) (456) 7471

429 56 {2) {11) 472

429 56 {2) (11) 472

48 4 - - 52

7,208 5,456 {4,502) (467) 7,695

The speclfic purposes for which the funds are to be applied are as follows:

Closing Restricted General Funds were as follows:

General Annual Grant

This represents accumulated GAG funds carried forward.
Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of GAG

that It could carry forward at 31 August 2019,

Closing Fixed Asset Funds were as follows:

Transfer on conversion

This represents the fixed assets transferred on converslon, less the deprectation accounted for on those assets.
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Notes to the Financial Statements for the Year Ended 31 August 2019 {continued)

Capital expenditure from GAG
Since the Academy was formed, certain amounts of capital expenditure have heen financed out of GAG. This balance
represents the amount of funding used in this manner, less the depreciation accounted for on those assets,

DfE/ESFA capital grants
Certain amounts of capital expenditure have been financed out of DFE/ESFA grants. This balance represents the amount
of funding used in this manner, less the depreciation accounted for on those assets.

Private seclor capital sponsorship
Certain amounts of capital expenditure have been financed oul of private sector capital sponsorship. This balance
represents the amount of funding used in this manner, less the depreciation accounted for on those assets,

Closing Unrestricted Funds were as follows:
Unrestricted Funds
This fund represents the accumulation of unrestricted funds generated from aclivities, as follows:
- LA balances on conversion £277,000
- School Fund £73,000
- General unrestricted funds £122,000

Endowment Policy

This policy was infroduced upon converslon. The value of the fund grew by £1k during the year.

16 Analysis of net assets between funds

Fund balances at 31 August 2019 are represented by:

Resftricted Restricted
Unrestricted General Fixed Asset

Funds Funds Funds Total Funds

£000 £000 £000 £000
Tangible fixed assels - - 8,977 8,977
Current assetls 472 470 - 242
Current liabilities - {387) - (397)
Non-current liabilities - {11) - (11)
Pension scheme ilability - {1,868) - (1,868)
Investments - 52 - 52
Total net assets 472 {1,754 8,977 7,695
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Notes to the Financial Statements for the Year Ended 31 August 2019 {continued)

17 Capital commitments

Contracted for, but not provided in the financial statements
18 Commitments under operating leases

Operating leases

2019
£000

2018
£000

At 31 August 2019 the total of the Academy's future minimum lease payments under non-cancellable operaling leases

was.

Amounts due within one year
Amounts due between one and five years
Amounts due after five years

19 Reconciliation of net income / (expenditure) to net cash inflow from operating activities

Net income / (expenditure) for the reporting period (as per the Statement of Financial
Activities)

Adjusted for

Depreciation (note 11)

Capital grants from DfE/ESFA and other capital income

Interest receivable (note 4)

Previous period adjustments

Defined benefit pension scheme cost less contributions payable {note 25)
Defined benefit pension scheme finance cost {note 25)

Endowment policy

{Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by {used in) operating activities

20 Cash flows from financing activities

Repayments of horrowing
Cash inflows from borrowing
Net cash provided by / (used in) financing activitles

36

2019 2018
£000 £000

45 20

42 42

87 62
2019 2018
£000 £000

954 (435)

212 220

(1,494) (29)

(2) (2)

77 82

37 37

4 ¢)

(226) 98

174 (86)

(272) (116)
2019 2018
£000 £000

{8) (12)

(8) (12)
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Notes to the Financlal Statements for the Year Ended 31 August 2019 (continued)

21

22

23

24

25

Cash flows from investing activities

2019 2018

£000 £000
Purchase of tangible fixed assets (1,520) {35)
Capital grants from DfE/ESFA 1,494 29
Capital funding received from sponsors and others - -
Receipts from sale of tangible fixed asseis - -
Interest receivable (nole 4) 6 3
Net cash provided by / {used in) investing activities {20) {(3)

Analysis of cash and cash equivalents

2019 2018

£000 £000
Cash in hand and at hank 641 941
Total cash and cash eguivalents 641 941

Contingent Liabilifies

During the period of the funding agreement, in the event of the sale or disposal by other means of any capital asset for
which a Government Capital grant was received, the Academy is required to either re-invest the proceeds or to repay
the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or disposal as equates
with the proportion of the original cost met by the Secretary of State, as the Secretary of State may require.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she Is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted bafore helshe ceases to be a member.

Pension and similar obligatlons

The Academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff,
which is managed by Staffordshire County Council, Both are multi-employer defined-benefit schemes.

The latest actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013,

Contributions amounting to £56,818 (2018: £53,342) were payable to the schemes at 31 August 2019 and are included
within creditors,

37




Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2019 {continued)
25 Penston atid simllar obligations {continued)
Teachers' Pension Scheme
Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers'

Pensions Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although they are able

to opt out,

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' hasis — these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public funds

provided by Parliament.
Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensfons {Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are depsndent on asstimptions about the value of fulure costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by the Department
for Education on 9 June 2014, The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge);

- total scheme liabilities {pensions currently in payment and the estimated cost of future bensfits) for service to the
effective date of £191,500 million, and notional assets {estimated future contributions together with the notional
investments held at the valuation date) of £176,600 million giving a notional past service deficit of £14,900 million;

- an employer cost cap of 10.9% of pansionable pay will be applied to future valuations; and

- the assumed real rate of refurn is 3.0% in excess of prices and 2% in excess of earnings. The rate of real earnings
growth is assumaed fo be 2.75%. The assumed nominal rate of return Is 5.06%,

The TPS valuation for 2012 determined an employer rate of 16.4% from September 2015, which will be payable during
the implementation period until the next valuation as at March 2016, whereupon the employer confribution rate is
expected to be reassessed and will be payable from 1 September 2019,

The pension costs paid to TPS in the period amounted to £356,902 (2018; £329,983),

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website,

Under the definitfons set out In FRS 102, the TPS Is a multi-employer pension scheme. The trust has accounted for its
contributions to the schems as If it were a defined contribution scheme. The trust has set out above the Information

available on the scheme.
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Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)

25 Pension and similar obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2019 was £125k, of which employer's contributions totalled £107k
and employees’ contributions totalled £28k. The agreed contribution rates for future years are 24.5% for employers and

5.5%-12% for employees,

Partiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
Academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013,

Principal Actuarial Assumptions

Rate of increase in salaries

Rate of increase for pensions in payment / inftation
Discount rate for scheme liabllities

inflation assumption (CPI)

Commutation of pensions to lump sums

At 31
August
2019

2.7%
2.3%
1.8%
2.7%

50%

At 31
August
2018

2.8%
2.4%
2.8%
2.8%

50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed

Hive expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensiivity analysis

Discount rate (-5%)
Salary Increase rate (+5%)
CPirate (+6%)

At 31
August
2019

211
23.5

222
24.8

At 31
August
2019

13%

2%
10%
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At 31
August
2018

22.1
24.4

24.1
26.4

At 31
August
2018

13%
3%
10%
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Notes to the Financial Statements for the Year Ended 31 August 2019 (continued)
25 Pension and similar obligations {continued)
Local Government Pension Scheme (continued)

The Academy's share of the assets and liabilities in the scheme and the expected rates of return were:

Fair value Fair value
at 31 at 31
August August

2019 2018

£000 £000
Equities 1,121 1,007
Bonds 363 273
Property 132 115
Cash 32 43
Total market value of assets 1,648 1,438

The actual return on scheme assets was £52,000 (2018: £55,000).
Amounts recoghised in the statement of financial activities

2019 2018

£000 £000
Current service cost (net of employee contributions) (188) (180)
Net interest cost (37) {37)
Benefit changes, gain/{loss}) on curtailment and gain/(foss) on seltlement - -
Total operating charge {225) (217}
Changes in the present value of defined henefit obligations were as folfows:

2019 2018

£0600 £000
At 1 September 2,721 2,665
Current service cost 188 180
Interest cost 79 69
Employee contributions 28 27
Actuarial (gain)/loss 519 (202)
Curtallments and settisments - -
Benefits paid {19} {18)
At 31 August 3,516 2,721
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25 Pension and similar obligations {cantinued)
Local Government Pension Scheme (continued)

Changes In the fair value of academy trust's share of scheme assels:

2019 2018

£000 £000
At 1 September 1,438 1,244
Expected return on assels 42 32
Acluarial gainf(loss) 52 55
Employer contributions 107 98
Employee contributions 28 27
Assets distributed on settlements - -
Transfer in of new members - -
Benefits paid {19) {18)
At 31 August 1,648 1,438

26 Related Party Transactions

Owing to the nature of the Academy trust’s operations and the composition of the board of truslees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the trust has an
interest.

Adl transactions involving such organisations are conducted at arm's length and in accordance with the trust’s financial
regulations, the Academies Financlal Handbook and normal procurement procedures.

During the year the Academy purchased £Nil (2018 - £69) of fuel for the school minibus at a service station owned by
one of the governors, J Lockley. The fuel was purchased at the rate available to the general public at the time and is
considered to be incidental to the use of the minibus due to the convenient location of the service station,

27 Events after the balance sheet date

There were no material events up to 26 November 2019 being the date of the approval of the financial statements by
the Governors,

28 Academy boarding trading account for the year ended 31 August 2019

No hoarding took place during the accounting period.

29 thvestments

This is an Educational Endowment Policy that was transferred on conversion.
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