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Alleyne’s Academy

Governors' Report

The Govarnors present their annual report together with the financial statemenls and auditor's report of the charitable
company for the period 1 September 2019 to 31 August 2020. The annual report serves the purpeses of both a Governors’
report, and a dirsclors' report under company law.

The Governing Body operates the Academy for pupils aged 13 to 18 serving a catchment area In Stone, Staffordshire. It
has a pupil capacity of 1025 and had a roll of 814 in the school census in Octeber 2019,

Structure, Governance and Management
Constitution

The Academy is a company limited by guarantee and an exempt charily. The charitable company's memorandum and
Articles of Association are the primary governing documents of the Academy trust.
The Governors of Alleyne’s Academy are also the directors of the charitable company for the purposes of company law.

The charitable company Is known as Alleyne's Academy.

Details of the Governors who served during the year are included in the Reference and Administrative Details on page 2,

Membars’ Liabilily

Each member of the Charitable Company undertakes to contribule to the assets of the Charitable Company in the event of
it being wound up while thay are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabllities contracted before they ceased to be a member,

Governors' Indemyiities

A Governor may benefit from any indemnily insurance purchased at the Academy's expense to cover the liability of the
Governors which by any virtue of any rule of law would otherwise attach to them in respect of any negligence, defaull or
breach of trust or breach of duty of which they may be guilly in relation to the Academy: provided that any such insurance
shall not extend to any claim arlsing from any act or omission which the Governors knew to be a breach of trust or breach of
duty or which was committed by the Governors in reckless disregard to whether it was a breach of trust or breach of duty or
not and the cosls of any unsuccessful defence to a criminal prosecution brought against the Governors in their capacily as

directors of the Academy.

Melhod of Recruitment and Appointment or Elecfion of Govermnors

The management of the Academy is the responsibllity of the Governors who are elected and co-opted under the terms of
the Arlicles of Association,

The Members may appoint up to three Governors. They may appolnt Staff Governors through such process as they may
determine, provided that the tolal number of Governors (including the Headteacher) who are employees of the Academy
does not exceed one third of the total number of Governors.

Parent Governors shall be elected by parents of reglstered pupils at the Academy. A Parent Governor must be a parent of
a pupil at the Academy when hefshes is slected.

The Governors may appoint Co-opted Governars, provided that the total number of Co-opted Governors who are
employees of the Academy does not excead one third of the total number of Governors (including the Headteacher).

The minimum number of Governors aliowed at any time is three.

Palicies and Procedures Adoptaed for the induction and Training of Governors'.

The induction and {raining procedures provided for new Governors will depend on their existing experience. Where
necessary, induction will provide training on educational, legal and financial matiers. All new Governors will be given a tour
of the Academy and the opportunity to meat with staff and students. Ail Governors are linked to a department or
specialism, All Governors are provided with copies of relevant policies, procedures, minutes, budgets, plans and other
documents. All Governors are subject to Disclosure and Barring Service (DBS) checks.




Alleyne’s Academy

Governors’ Report (continued)
Oiganisational Slructure

A unified management structure is in place, The Governors are responsible for seiting general policy, adopting an annual
school improvement plan and budget, monitoring the use of budgets and making major decisions regarding the direction of
the Academy, capital expendilure and senior staff appointments.

The Senior Leadership Team control the Academy at an execulive leve! implementing the policies lald down by the
Governors and reporting back to them. As a group, the Senfor Leadership Team always contains a Governor. The
Headteacher is the Accounting Officer, Some spending conlral is devolved to other senior members of the staff, with limits
ahove which a member of the Senior Leadership Team must countersign.

Arrangemenis for Setting Pay and Remuneration of Key Management Parsonnel

For teaching staff, the Academy adopis the Department for Education's published '‘Schoo] Teacher's Pay and Conditions
Document 2020" which offers guidance on schoo! teacher's pay and condilions.
For supporl staff the Academy adopts the National Joint Council's Pay Scales,

Connected Orqanisalions, including Related Parly Rejationships

As a converlor Academy, Alleyne's Academy has no structural or commercial affilialion to any other organisations, All
pecuniary interests for staff and Governors are recorded and reviewed at least annually and, in the case of Governors'
meetings, at every mesting.

Trade Union Facilily Time

Information, as it applies to the Academy, Is included below to satisfy requirements of the Trade Union (Facility Time
Publicatlon Requirements) Regulations 2017 for the period from 1 Aprit 2019 to 31 March 2020.

Relevant union officials:

Number of employees who were relevant union  Full- time equivalent employee number
officials during the relevant period

2 2

Percentage of time spent on facility time:
Percentaga of ime Number of employees

>1% 2
2-50%
51-99% -
100% -

Perceniage of pay bill spent on facllity ime:
Total cost of facllity time 0
Total pay bili 0
Percentage of ihe total pay bill spent on facllity 0%
fime

Paid trade union actlvities:

Time spent on paid trade union aclivilies as a >1%
percentage of tolal paid facility time

Obhjectives and Activities
Oblects and Aims

The Academy holds a firm belief that, in order to achieve our aims, we should work in partnership with stakeholders and
exlernal organisalions,



Alleyne's Academy

Governors' Report {continued)
The principal activity of the Academy is the provision of high quality education for students of all abilities between the ages

of 13 and 18.

Objeclives, Slratedies and Aclivilies

The main objectives for 2019/20 are to conlinue to raise achievament and standards at GCSE and A Level, to Improve
altendance of students and to constantly strive to improve the teaching and learning in the Academy,
These and other objeciives are {o be found in mare detail In our School Improvement Plan,

Public Benefif

The Academy Governors have had due record to the guldance on public benefit as published by the Charity Commission,
particularly with regard to the education of young people in Stone.

Strateglc Report

Achlevemenis and Performance

in 2020, Year 11 and 13 students were awarded Centre Access Grades (CAGs) due to COVID-19 and the DfE has conflrmed
that Performance Tables will not be produced for academic results 2019/20 due to CAGs being awarded. The most recent
set of publicly available performance data can be read below,

The Academy continued to achieve excellent GCSE results in 2020, The Progress 8 figure was +0.23 meaning that, on
average, students achieved almost half a grade more than similar students nationally across afl 8 subjects that counted in
the Progress 8 calculation.

Post -16 results continued to improve, the Academy is now significantly posilive for A Level and Academic courses with a
Value Added score of +0.19.

Self-evaluation at Alleyne's Is rigorous and the Senlor Leadership Team ts confident that this performance can be ‘
sustained. ;

Koy Poerformance Indicators

The Academy's KPl's are:
o Annual GCSE results;
s Annual A Level resulis;
¢ Ofsted inspection reports, and
s Annual balanced budget.

The achievements and performance of the Academy are measured principally through external examination results at
GGCSE and A Level. |n 2019 these results were higher than national attainment levels.

Alieyne's Academy was judged ‘Good’ at ils last Ofsted inspection. A copy of the full report is available on the Academy
websile,

A balanced budget was set for 2019/20 and expenditure was made within the boundarles of the budget.

Going Concerr

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future, For this reason, it continues lo adopt ihe going
concern basls in preparing the financial statements. Further details regarding the adoption of the geing concern basls
can be found In the Slatement of Accounting Policies.

Financial Review

The majority of income in the year was derived from the General Annual Grant (GAG), the use of which is restricted to use
in the furtherance of the objects of the Academy Trust. The GAG received during the perlod covered by this report and the
associated expenditure is shown as restricted funds in the Statement of Financial Activities,

6



Alieyna's Academy

Governors’ Report (continued)

Tolal income for the Academy during the year was £4.515m {2019 - £5.456m) and tofal expenditure was £4.895m (2019 -
£4,502m), glving rise o a defleit of £0.221m (2018 - surplus of £0.854m). The deficit in the current year is stated after
accounling for capital grants and donations of £0.366m (2019 - £1.293m), excluding which the deficit for the year would
have been £0,587m (2019 deficit of £0.339m).

The Academy had cash reserves of £0.251m as at the balance sheet date (2019 - £0.641m).

The Academy’s restricted funds as at the balance sheet date were £7.271m (2019 — £7.171m) and its unrestricted funds
were £0.318 (2019 - £0.472m).

The Academy held an endowment policy at as the balance sheel dale valued at £0.050m (2019 - £0.052mj.

The Governors understand that annual accounting deficits and cash deficils are not equal. This is due to accounting
adjustments that do not involve the movement of cash, such as depreciation and pension scheme adjustments, along with
movements within debtor and creditor figures in the Balance Sheet.

Although the accounting deficlt this year is less than was forecast, the Govermnors acknowledge that a cash deficit of £390k
(2019-£300k), even when expected, is a situalion that they need to monitor carefully, it has been necessary to use cash
reserves {o finance an increase In staffing levels over the past two years, to accommodate anticipated increases in annual
student numbers. As stafling levels need to be increased a year ahead of an uplift in student numbers, there is always a
delay in matching the cost to the income.

in 202021 a further accounting deficit of £155k is expected but In 2021/22, when staffing fevels and student numbers
align, a positive cash flow is projected. The Academy has £251k In cash reserves as at 31 August 2020 and this Is
therefore expacled to be sufficient to cover that deficit.

The Governors remain aware of the daficit that the Local Government Pension Fund is reporling. {See Note 25 {o the
Financlal Statements).

Reserves Policy

The Governors review the reserve levels of the Academy on a regular basis. This review encompasses the nature of
income and expenditure streams, the nead to malch Income with commitments and the nature of reserves.

Restricted general funds (excluding the pension reserve) at the balance sheet date were £nil (2019 - £0.62m) and
unrestricted funds as the balance sheet date were £0.318m (2019 - £0.472m}.

The pension fund remains in deficit at £1.857m (2018 - £1.868m).

investment Policy

The Academy alms to manags its cash balances to provide for the day to day working capital requirements of its operations
whilst protecting the real long-term value of any surplus cash balances against inflation. In addition, the Academy aims fo
invest surplus cash funds to optimise returns but ensuring the investments are such that there Is no risk to the loss of these
cash funds.

Principle Risks and Uncertainties

The Governors have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Academy, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

Funding fluctuations dus o falling numbers on roli and reductions to funding are a significant risk to the Academy.
However, through maintaining an awareness of pupil numbers in feeder schools, an awareness of nafional proposals and
Initiatives and strategically planning for possible future reductions, this risk is mitigated. The projection for future numbers
on roli is fo rise for the foreseeable future,

The Academy will continue to:
s provide high quality education for young people in Stone and the surrounding areas;
o raise aspirations, altainment, achievement and atlendance amongst our young people;
s altract high quality teaching and support slaff to work at the Academy,
s work with its feeder schools and local businesses o further the aims of the Academy, and
s maintain and improve the buildings and site where grants and fund permil.
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Alleyne's Academy

Governors' Report (confinued)

Fundraising

The Academy does not use any external fundralsers.

Auditor

In so far as the Governors are aware:

¢ thera is no relevant audit information of which the Charitable Company's auditor is unaware; and

» the Governors have taken all steps that they ought fo have laken to make themselves aware of any relevant audit
information and to establish that the auditor Is aware of that information.

Approved by order of the members of the Governing Board on 24 November 2020 and signed on its behalf by:
\

..................................

S. M. Crookshank (Chalr of Governors)




Alleyne’s Academy

Governance Statement
Scope of Responsibility

As Governors, we acknowledge that we have overall responsibility for ensuring that Alleyne's Academy has an effective
and appropriate system of control, financiat and otherwise. However, such a system Is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or foss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher as Accounting Officer, for ensuring
that financlal controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned lo it in the funding agresment between Alleyne’s Academy and the
Secretary of State for Education. They are also responsible for reporting to the Governing Body any material weaknesses
or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Governors' Report and in the

Governors' responsibilities statement. The Governing Body has formally met 4 times during the year. Aflendance during
the year at meetings of the Governing Body was as follows:

Governor Meetings altended Out of a possible
8. M. Crookshank, Chalr of Governors 4 4
W. Lockwood, Chalr of Staffing and Curriculum 4 4
K. Locketit, Headteacher 4 4
J. Atkinson 4 4
C. Copp 2 4
E. A. Haskins 2 4
K. L. Hewson 4 4
J. Jacques, Chair of Finance 3 4
M. Justice 4 4
8. A. Kirsop 3 4
J. Lockley 2 4
W. G, Tonge, Chalr of Building and Health 3 4
S. Johnston 4 4
V. Leigh 2 2

The Governors' Finance Commitlee Is a sub-committes of the main Governing Body.

Altendance at meetings in the year was as follows:

Governor Meelings altended Out of a possible
J. Alkinson 3 3
K. L. Hewson 3 3
K. Lockett 3 3
W, P, Lockwood 3 3
J. Jacques 3 3
S. Johnston 3 3
W, G, Tonge 2 3

The Governors' Buildings and Health & Safety Committee is a sub-commiltee of the main Governing Body.

Altendance al mestings in the year was as follows:

Governor Meatings altended Out of a possible
J. Atkinson 3 3
J. Jacques 3 3
M. Justice 2 3
K. Lockett 3 3
W. G. Tonge 3 3
W, P, Lockwood 3 3
S. Johnston 3 3



Alleyne’s Academy

Governance Statement (continued)

The Governors' Staffing and Curriculum Commiltes Is a sub-commiltes of the main Governing Body.

Attendance at meetings In the year was as follows:

Governer iMeetings attended Out of a possible
J. Atkinson 3

C. Copp

S. M. Crookshank
E. A, Haskins

K. L, Hewson

M. Justice

S. A. Kirsop

K. Lockett

J. Lockley

W. P. Lockwood
V. Leigh

[y}
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Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good velue in the use of
public resources. The Accounting Officer understands that value for money refers fo the sducational and wider socletal
outcomes achleved in return for the taxpayer resources recelved.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money during each
academic year, and reports to the board of Governors where value for money can be Improved, including the use of
benchmarking dala where avallable. The Accounting Officer has set out in detail how the Academy has delivered improved
value for money during the year in the Value for Money Statement issued. A summary of the key areas are as follows:

Improving educational otlcomes
Financial governance and oversight
Procurement

income generation

Reviewlng controls and managing risk
Future plans and lessons learned.

® @ > & & &

The Purpose of the System of Internal Control

The system of Internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achievement of Academy policies, aims and objectives, to evaluate the likellhood of those risks being realised and
the Impact should they be realised, and to manage them efficlently, effectively and economically. The system of internal
control has been in place in Alleyne's Academy for the period 1 September 2019 to 31 August 2020 and up fo the date
of approval of the annual report and financial statements,

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that there
s a formal on-going process for identifying, evaluating and managing the Academy trust's significant risks that has been In
place for the year 1 September 2019 to August 2020 and up to the date of approval of the annual report and financial
statements. This process Is regularly reviewed by the Governing Body.

The Risk and Confrol Framework

The Academy's system of Internal financial control is based on a framework of regular management information and
administrative procedures, including the segregalion of duties and a system of delegation and accountability. In particular

it includes:
» comprehensive budgeting and monitoring systems with an annual budget and periadic financial reports

10




Alleyne's Academy
Governance Statement (continued)

which are reviewed and agreed by the Governing Body,;
« ragular reviews by the Finance Commiitee of reporis which indicale financial performance against the
forecasts and of major puschase plans, capilal works and expenditure pragrammes,
selling targels {o measure financial and other performance;
clearly defined purchasing (asset purchase or capilal investment) guidelines;
delegation of authorily and segregation of duties;
identification and management of risks.

2 @ = o

The Governing Body has considered the need for a specific Internal audil function and has declded not to appoint an
internal auditor. However, the Governors have decided to use the services of Staffordshire County Council Internal Audit
Depariment to carry out gompliance and themed audits.

Review of Effectlvencss

As Accounting Officer, the Headteacher has responsibilily for reviewing the effectiveness of the system of internal
control, During the year in question the review has been informed by:

« the work of the Staffordshire County Council Internal Audit Depariment;
« the work of the external audilor;
« the financial management and governance seif-assessment process;

» the work of the executive managers within the Academy trust who have responstbility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Governors' Finance Commiltee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the members of the Governing Body on 24 November 2020 and signed on its behalf by:

Gy et £ -lotteh)

S. M. Crookshank K. Lockeil
Chair of Governors Headteacher and Accounting Officer
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Alleyne’s Academy

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Alleyne's Academy, | have considered my responsibility to notify the Academy Governing Body
and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriely and non-compliance with terms
and conditions of ali funding received by the Academy, under the funding agreement in place between the Academy and
the Secretary of Siate for Education. As pari of my consideration | have had due regard to the requirements of the
Academies Financlal Handhook 20189,

| confirm that | and the Academy Governing Body are able to identify any material irregular or improper use of funds by

the Academy, or material non-compliance with the terms and conditions of funding under the Academy’s funding
agreement and the Academles Financial Handbook 2019,

| confirm that no Instances of material irregularity, impropristy or funding non-compliance have been discovered to date,
if any instances are identified after the date of this statement, these will be notified to the board of Governors' and
ESFA.

K- foctth

K. Lockett
Headteacher
Accounting Officer

24 November 2020

i2




Alleyne’s Academy

Statement of Governors’ Responsibilities

The Governors (who are also the directors of the charilable company for the purposes of campany law) are responsible for
preparing the Governors' Report (including the Strategic Reporl and the Govarnors Report) and the financial slatements in
accordance with United Kingdom Accounting Standards (Uniled Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Governors o prepare financlal staiemenls for each financial year, which give a true and fair view
of the state of affairs of the charitable company and of the Incoming resources and application of resources, Including the
income and expenditure, of the charitable company for the year. In preparing thess firanclal statements, the Govarnors are

required to:

s select suilable accounting policies and then apply them consistently,

o observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020,
s make judgements and eslimates that are reasonable and prudent;

a

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial slatements;

prapare the financial statements on the going concern basis uniless it is inappropriate to presume that the charitable
company will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularifies,

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the raquirements both of propriety and of good financial management. They are
also responsible for ensuring grants recelved from the Educalion and Skills Funding Agency and Department of
Education have been applied for the purposes intended.

in so far as the Governors are aware.

there is no relevant audit informatlon of which the charitable company's auditor is unaware; and
the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Governors are responsible for the maintenance and Integrity of the corporate and financial information included on
the charitable company's websile. Legislation In the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation In other Jurisdictions.

Approved by order of the members of the Governing Body on 24 November 2020 and signed on its behalf by:

g 0"

Lot

8. M. Crookshank
Chair of Governors
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Alleyne's Academy

Independent Auditor's Report to the Members of Alleyne’s Academy

Opinion

We have audited the financial statements of Alleyne's Academy for the year ended 31 August 2020 which comprise the
Statement of Financlal Activities, the Balance Sheet, the Cash Flow Statement and notes lo the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) Including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, the Charilies
SORP 2018 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

in our opinicn the financial statements:

« glve a true and fair view of the state of the Academy trust's affalrs as at 31 August 2020, and of its Incoming resources
and application of resources, inciuding its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP 2018 and
the Academties Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are indspendent of the Academy trust in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fuifilled
our other ethical responsibllities In accordance with these requirements. Wa believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the foliowing matters in relation to which the ISAs (UK) require us to report to you
where:

o the Governors’ use of the going concern basis of accounting in the preparation of the financial statements is not
approptiate; or

» the Governors have not discliosed in the financlal statements any identifled material uncertainties that may cast
significant doubt about the Academy trust's ability to continue to adopt the going concern basis of accounting for a perfod
of at least twelve months from the date when the financlal statements are authorised for issue,

Other information

The Governors are responsible for the other information. The other information comprises the information Included in the
Governors Report, other than the financial statemenis and our auditor's report thereon. Our opinion on the financial
statements does not cover the other Information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other Information fs materially inconsistent with the financial statements or our knowledge obtained In
the audit or otherwlse appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financlal statements or a
material misstatement of the other Information. If, based on the work we have performed, we conclude that there Is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

14




Alleyne’s Academy

Independent Auditor's Report to the Members of Alieyne’s Academy (continued)
Opinion on other matter prescribed by the Gompanies Act 2006
in our opinton, based con the work undertaken in the course of the audit:

+ the information given in the Governors’ Report (incorporating the strategic report} for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
o the strategic report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to report to you if,
in our opinton:

s adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or
the financial statements are not In agresment with the accounting records and returns; or
certain disclosures of Governors' remuneration specified by law are not made; or
we have not recelved all the information and expianations we require for our audit.

Responsibilities of Governors

As explained more fully in the Statement of Governors' Responsibilities sef out on page 13, the Governors (who are also the
directors of the Academy {rust for the purpose of company law) are responsible for the preparation of the financial statements
and for heing satisfled that they give a true and falr view, and for such internal control as the Governors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
Qr error.

In praparing the financlal statements, the Governors are responsible for assessing the Academy trust’s ability to continue as
a going concearn, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors sither intend to liquidate the Academy trust or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion, Reasonable assurance
is a high level of assurance, but Is not a guarantee that an audit conducted In accordance with 1ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered materiat if, Individuatly
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgment and maintain professlonal sceplicism
throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive fo those risks, and obtain audit evidencs that Is sufficient and appropriate to
provide a basls for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may Involve colluslon, forgery, intentional omissions, misrepresentations, or the
override of internal contral.

+ Obtaln an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effeciiveness of the Academy trust's
internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounling estimates and related
disclosures made by the Governors.




Alleyne's Academy

Independent Audltor's Report to the Members of Alleyne's Academy (continued)

¢ Conclude on the appropriateness of the Governors' use of the going concern basls of accounting and, based on the
audit evidence obtalned, whether a materlal uncertainty exists related to events or conditions that may cast significant
doubt on the academy trust’s ability to continue as a going concern, If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures In the financial statements or, if such
disclosures are Inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Academy trust to cease to conlinue as
a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our

audit,
Use of our report

This report is made solely to the academy frust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent parmitted by
law, we do not accapt or assume responsibility to anyone other than the Academy trust and the Academy frust's members
as a body, for our audit work, for this report, or for the opinions we have formed.

. /A
Peter Plant BA FCA (Senior Statutory Auditor)
For and on behaif of Plant & Co Limited, Chartered Accountants and Statutery Auditor
17 Lichfield Street
Stone
Staffordshire
S5T15 8NA

Date: 24 November 2020
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Alleyne’s Academy

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education and Skllls Funding Agency

In accordance with the terms of our engagement lelter dated 1 October 2019 and further to the requirements of fhe Education
and Skills Funding Agency (ESFA) as included in the Academies: Accounts Direction 2019 to 2020, we have cariied out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Alleyne’s
Academy during the perlod 1 September 2019 o 31 August 2020 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them.

This report is made solely to Alleyne’s Academy and the ESFA in accordance with the terms of our engagement letler, Our
work has been undertaken so that we might state to the Alleyne's Academy and the ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by faw, we do not accept or assume responsibility
to anyone other than the Alleyne's Academy and the ESFA, for our work, for this report, or for the concluslon we have formed.

Respective responsibilities of Alleyne's Academy’s accounting officer and the reporting accountant

The accounting officer Is responsible, under the requirements of Alleyne's Academy's funding agreement with the Secretary
of Slate for Education dated 29 July 2011 and the Academies Financial Handbook, extant from 1 September 2019, for
ensuring that expenditurs disbursed and income received Is applied for the purposes intended by Parliament and the financial
transactions conform to the authorlties which govern them.

Our responsibllittes for this engagement are established In the United Kingdom by our profession's ethical guidance and are
to obtain limited assurance and report in accordance wilh our engagement Istler and the requirements of the Academies:
Accounts Direction 2018 to 2020. We report to you whether anything has come to our altention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the period 1 September 2019 to 31
August 2020 have not been applied to purposes intended by Parliament or that the financial transacilons do not conform to
the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2019 to 2020 issued by the ESFA.
We performed a limlted assurance engagement as defined in our engagement ietter.

The objective of a limited assurance engagement Is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequentiy does
not enable us to obtain assurance that we would become aware of all significant matiers that might be identified in a
reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy
trust’s income and expenditure.

The work undertaken to draw our conclusions includes:

e scrutinising ledgers and supporting evidence regarding the use of restricted funds;
checking apening and closing fund reconciliations;

o reviewing the financial management information prepared by the finance commillee and the minutes of the meeting
of Governors; and

o undertaking assurance based testing as additional procedures in each area of our audit work, focusing on both the
use of funds and the understanding by the accounting officer and Governors of their respsctive responsibilities, in
particular how the systems In place assisted them In fulfilling those responsibilities,

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all malerial respects the expenditure

disbursed and income raceived during the period 1 Seplember 2019 to 31 August 2020 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.
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Alleyne’s Academy

Independent Reporting Accountant’s Assurance Report on Regularity to Alleyne’s Academy Trust and the
Education and Skills Funding Agency (continued)

Mr Peter Plant BA FCA
Reporting Accountant
Plant & Co Limited
Chartered Accountants and Registered Auditor
17 Lichfield Street

Stone

Staffordshire
ST15 8NA

Date: 24 November 2020
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Alleyne's Academy

Statement of Financlal Actlvitles for the year ended 31 August 2020

{(including Income and Expenditure Account and Statement of Total Recoygnised Galns and Losses)

Income and endowments froim:
Donations and capltal grants

Charitable activities:
Funding for the academy trust’s
aducational operations
Provision of boarding aclivities

Other trading activities

Investments

Total

Expenditure on:
Raising funds

Charltable activities:
Academy trust's educational
operations
Provision of boarding activities
Other
Total
Net income / (expenditure}
Transfers hetween funds
Other recognised gains / (losses)
Actuarial {losses)/gains on defined
benefit pension schemes
Nef movement in funds
Reconciliation of funds:

Total funds bought forward

Total funds carrled forward

Note

7.8

28

15

15,25

16

15

Restricted
Restricied Fixed
Unreslicted General Asset Endowment Tofal Total
Funds Funds Funds Funds 2020 2019
£000 £000 £000 £000 £000 £000
2 17 366 - 386 1,52
- 4,096 - - 4,086 3,78
3 33 - - 36 13
- - - -2 2
6 4,146 366 -2 4,615 5,46
. 4,521 215 - 4736 4,50
- 4,680 216 - 4,736 4,50
5 (375) 151 -2 {221) a5
{159} 159 - - -
- 165 - - 165 (46"
(154) (61) 161 -2 (56) 48
472 (1,806) 8,077 b2 7,695 7.2C
318 (1,857) 9,128 50 7,639 7,69

All income and expendilure derive from continuing activities.

The statement of financlal activilies includes all gains and losses during the year.
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Alleyne's Academy

Balance sheet ag at 31 August 2020

2020 2020 2019 2019
Notes £000 £000 £000 £000

Fixed assets
Tangible assets 11 9,116 8,977
Current assets
Stock - -
Debtors 12 245 301
Investmants 29 50 52
Cash at bank and In hand 22 251 6841

546 994
Liablilities
Creditors: Amounts falling due within one year 13 159 397
Net current assets 387 597
Total assets [ess current liabilities 9,603 9,674
Creditors: Amounts falling due after more than 14 7 11
one year

9,496 9,663

Net assets / (Habhllities) excluding pension
liabliity
Defined benefit pension scheme liability 25 1,857 1,868
Net assets [ (llabilitles) Including pension 7,639 7,695
liabHity
Funds of the academy:
Restricted funds
Fixed asset fund 15 9,128 8,977
General fund 15 - 62
Pension reserve 15 (1,857) (1,868)
Total restricted funds 7,271 7,171
Endowment policy 156 50 52
Unrestricted Income funds 15 318 472
Total funds 7,639 7,695

The financial statements on pages 1 to 39 were approved by the Governors', and authorised for issue on 24 November 2020
and are slgned on their behalf by:

nnnnnnnnnnnnnnnnnnnnnnnn

S. M. Crookshank

Chair of Governors

Company Limited by Guarantee
Registration Number 08611863
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Alleyne's Academy

Statement of Cash Flows

Year Ended 31 August 2020

Cash transferred on conversion

Cash flows from operating activities

Net cash provided by / {Used In} operating activities
Cash fiows from Investing activities

Cash flows from financing activities

Ghange In cash and cash equivalents In the reporting period

Cash and cash equivalenis at 1 September 2019

Cash and cash equlvalents at 31 August 2020

21

Notes

29

19

21

20

22

2020 2019
£000 £000
(395) (272)
10 (20)
(%) (8
(390) (300)
641 941
251 641




Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2020

1 Statement of accounting policies
General Information

Alleyne’s Acaderny Is a company limited by guarantee incorporated in England. The address of the registered office is
given in the Reference and Administrative Details given on page 2 of these financial statements. The nature of {he
academy trusts operations and principal actlvitles are set out in the Governor's Report on page 4.

Basis of Preparation

The financlal statements of the Academy trust, which Is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts In accordance with the Financlal Reporting Standard appilcable In the UK and Republic
of treland (FRS 102) (Charities SORP (FRS 102) 2019), the Academies Accounts Direction 2019 to 2020 issued by
ESFA, the Charities Act 2011 and the Companies Act 20086.

A summary of the principal accounting policles adopted {(which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below

Going Concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the Academy to continue as a going
concern. The Governors make this assessment in respect of a period of one year from the date of approval of the
financial statements and have concluded that the Academy has adequate resources to continue In operational existence
for the foreseeable future and there are no material uncertainties about the Academy's ability to continue as a going
concern, thus they continue to adopt the going concern basis of accounting In preparing the financial statements.

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is probable and the
amotint can be measured reliably.

¢« Grants receivable
Grants are included in the Statement of Financlal Activities on a receivable basis. The halance of income received
for specific purposes but not expended during the period Is shown In the relevant funds on the balance sheet. Where
Income is received In advance of meeting any performance-related conditions there Is not unconditional entitiement
to the income and its recognition is deferred and included in creditors as deferred Income until the perfermance-
related conditions are met, Where entitlement oceurs before Income is received, the income Is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is reflected
as a balance in the restricted general fund. Capital grants are recognised when recelvable and are not deferred
over the life of the asset on which they are expended. Unspent amounts of capital grant are refiected in the balance
In the restricted fixed asset fund.

Capital grants are recognised when recelvable and are deferred over the life of the asset on which they are
expended. Unspent amounts of capltal grant are reflected in the balance in the restricted fixed asset fund.

¢ Sponsorship Income
Sponsorship Income provided fo the Academy trust which amounts to a donation is recognised in the Statement of
Financlal Activities In the period in which It is receivable (where there are no performance-related conditions), where

the recelpt Is probable and it can be measured reliably.
« Donations

Donatlons are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be rellably measured.
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Alleyne's Academy

Notes to the Financlal Statements for the Year Ended 31 August 2020 (continued)

1

Statement of accounting policles (continued)

Other income
Other income, including the hire of facllities, is recognised in the pericd It is recelvable and to the extent the Academy
has provided goods or services.

Ponated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale, If it is practical to assess the fair value at recelpt, it Is recognised in stock and “Income from other trading
activities”. Upon sale, the value of the stock is charged against “Income from other trading activilies” and the
proceeds are recognised as “Income from other trading activilles”. Where it is impracticat to fair value the items due
to the volume of low value items they are not recognised in the financial statements until they are sold. This income
Is recognised within "Income from other trading activities™

Where the donated good is a fixed asset it Is measured at fair value, unless it is Impractical to measure this reliably,
in which case the cost of the item 1o the donor should be used. The gain is recognised as income from donations
and a corresponding amount is Included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy's accounting policies.

Donated fixed assets (excluding Transfers on conversionfinto the Academy)

Whaere the donated good Is a fixed asset it is measured at falr value, unless It is impraclical to measure this reliably,
in which case the cost of {he item to the donor should be used. The gain is recognised as income from donations
and a corresponding ameotint Is Included in the appropriate fixed asset category and depreclated over the useful
economic life in accordance with the Academy's accounting policies.

Expendlture

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, it
is prohable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured rellably. Expenditure is classified by activiy. The costs of each activity are made up of the total of direct cosls
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are aliocated directly to that activity, Shared costs which cohtribute to more than one activity and support costs
which are not attributable o a single activily are apportioned between those activities on a basis consistent with the use
of resources. Cenlral staff costs are allocated on the basis of fime spent, and depreclation charges allocaled on the
portion of the asset's use,

Expenditure on ralsing funds

This includes all expenditure incurred by the Academy trust to raise funds for its charitable purposes and Includes
costs of all fundraising activities events and non-charitable trading.

Charltabie actlvities

These are costs incurred on the Academy trust's educational operations, including support costs and costs relating
to the governance of the Academy trust apportioned to charitable activities.

All resources expended are Inclusive of irrecoverable VAT,
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Alleyne's Academy

Notes to the Financlal Stataments for the Year Ended 31 August 2020 (continued)

1

Statement of accounting policies {(continued)
Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreclation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the Government or from lhe
private sector, they are Included in the Balance Sheet at cost and depreclated over their expected useful economic life.
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on a basis consistent with
the Academy's depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds, deprecialion
on stich assets is charged to the unrestricted fund,

Depreciation Is provided on alf tangible fixed assets other than freehold land, at rates calculated to write off the cost of
each asset on a straight-linefreducing balance basis over its expected useful lives, as follows:

Long leasshold land - 2% straight iine
Long leasehold buildings - 2% straight line
Fixtures, fittings and equipment - 20% sfraight line
ICT equipment - 33% straight line

Assets In the course of construction are Included at cost. Depreciation on these assets is not charged untll they are
brought into use.

A review for Impairment of a fixed asset is carried out if events or changes In circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Aclivities

Liabitities

Liabllities are recognised when there is an obligation at the balance sheet date as a restilt of a past event, it Is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settiement can be estimated
reliably. Liabllities are recognised at the amount that the Academy anticipates it will pay to settle the debt or the amount
it has recaived as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the Academy trust has an obligation at the reporting date as a result of a past event
which It is probable will resuit in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, dlscounted at the pre-tax

discount rate that reflects the risks specific fo the Hability. The unwinding of the discount is recognised within interest
payable and similar charges.

Leased Assets
Rentals under operaling leases are charged on a straight line basis over the lease term.
Financial instruments

The academy trust only holds basic financial Instruments as defined In FRS 102. The financial assets and financial
liabilities of the academy trust and their measurgment basis are as follows:
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Alleyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

1

Accounting Policies {continued)

Financlal assets — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12, Prepayments are not financial instruments. Amounts due to the charity's wholly
owned subsidlary are held at face value less any impairment.

Cash at bank — s classified as a basic financial instrument and is measured at face value.

Financial Habilities — trade creditors, accruals and other creditors are financial Instruments, and are measured at
amortised cost as detalled in notes 13 and 4. Taxation and social security are not included in the financial instruments
disclosure definition. Deferrad income is not deemed to he a financial liability, as the cash setllement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument. Amounts due to
charity's wholly owned subsldlary are held at face value less any impalrment.

Stock

Where material, stock consists of purchased goods for resale. Where material, stocks are valued at the lower of cost
and net realisable value, {tems donated for resale or distribution are not included in the financial statements untll they
are sold or distributed,

Taxation

The Academy is considered to pass the fests sel out in Paragraph 1 Schedule 8 of the Finance Act 2010 and therefore
it meets the definltion of a charitable company for UK corporation tax purposes. Accordingly, the Academy is potentially
exempl from taxation In respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Galns Act 1982, to the extent that such
income or gains are appliad exclusively to charitable purposes.

Pensions Benefits

Retirement benefits o employees of the Academy trust are provided by the Teachers' Pension Scheme ('TPS8') and the
Local Government Pension Scheme (LGPS'). These are defined benefit schemes.

The TS is an unfunded scheme and contributions are caiculated so as to spread the cost of pensions over employees’
working lives with the Academy In such a way that the penslon cost Is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in Note 25, the TPS Is a multi-employer scheme and there
is insufficient information available to use defined benefit accounting. The TPS is therefore treated as a defined
confribution scheme for accounting purposes and the contributions recognised in the pariod to which they relate.

The LGPS is a funded scheme and the assels are held separately from those of the Academy in separate truslee
administered funds. Penslon scheme assets are measured at fair value and liabilifies are measured on an actuarlal basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency lo the llabillties. The actuarial valuations are obtained at [east triennially
and are updated at each balance sheet date. The amounts charged to operaling surplus are the current service costs
and the costs of scheme Introductions, benefit changes, setllements and curlaliments, They are included as part of staff
costs as incurred. Net Interest on the net defined benefit liability is also recognised in the Statement of Financlal Activities
and comprises the Interest cost on the defined benefit obligation and interest Income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations, The difference between the Interest income on the scheme assels and the aciual return on the scheme
assels Is recognised In other racognised gains and losses,

Acluarial gains and losses are recognised immediately in other recoghised gaihs and losses,
Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charilable objecis
of the Academy at the discretion of the Governors.
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Alleyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education
and Skilis Funding Agency/Department for Educallon/sponsorfother funders where the asset acquired or created s heid

for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/doner and
includes grants from the Education and Skilis Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Estimates and Judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future evants that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy trust makes estimates and assumptions concerning the fulure. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related aclual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial

year are discussed below:

The present value of the Local Governiment Pension Scheme defined benefit Jability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net
cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
25, will impact the carrying amount of the pension llabllity. Furthermore a roll forward approach which projecis results
from the latest full actuaria! valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2020. Any differences between the figures derived from the rolt forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement
The Governor's do not believe that there are any areas of judgement that are critical to the financial statements.

2 Donatlons and capital grants

Unrestricted Restricted Total Total

Funds Funds 2020 2019

£000 £000 £000 £000
Capital grants - 366 366 1,494
Donated fixed assefs - - - -
Other donatlons 2 17 19 33
2 383 385 1,627

Income from donations and capital grants was £385,000 (2019 - £1,527,000) of which £2,000 (2019 - £12,000) was
atlributable to unrestricted funds, £17,000 (2019 - £21,000) was attributable to restricted generai funds and
£366,000 (2019 - £1,494,000) was attributable to restricted fixed asset funds.

Contingencies and unfulfilled conditions attaching to Government grants are detalled in note 15, where appropriate.
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Alleyne's Academy

Notes to the Financlal Statements for the Year Ended 31 August 2020 (continuad)

3  Other trading activities

6

Unrestricted Restricted Total Total

Funds Funds 2020 2019

£000 £000 £000 £000
Hire of facilities - 24 24 105
Provision of educational services 3 2 5 13
Trading Income - 7 7 18
3 33 a6 134

Income from other trading activities was £38,000 (2019 - £134,000) of which £3,000 (2019 - £42,000) was attributable
to unrestricted funds, £33,000 (2019 - £92,000) was altributable to restricted general funds and £nil (2019 - £nil) was
attributable to restricted fixed asset funds.

Investment Income

Unrestricted Restricted Total Total

Funds Funds 2020 2019

£000 £000 £000 £000
Short term deposits - -2 -2 8
- -2 -2 6

nvesiment income was £(2,000) (2019 - £8,000) of which £nil {2019 - £2,000) was ailributable to unrestricted funds,
£(2,000) (2019 - £4,000) was attributable to restricted generat funds and £nil (2019 - £nil) was altributable to restrictad
fixed asset funds.

Funding for Academy’s educational operatlons

Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £000 £000
DFEIESFA revenuse grants
General Annual Grant (GAG) - 3,025 3,025 2,754
Start-up grants - - - -
Other DfE/ESFA grants - 906 808 9256
- 3,931 3,831 3,679
Other Government grants
Local authority granis : - 62 62 58
Speclal educational projecls - 103 103 52
- 165 165 110
Other Incoma from the Academy frusl's
educational operations
- 4,086 4,086 3,780

Funding for Academy {rust's educational operations was £4.086m (2019 - £3.789m) of which £nil (2018 - £nil) was
atiributable to unrestricted funds, £4.096m (2019 - £3.769m) was altributable to restricted general funds and

£nit (2019 - £nil) was allributable to restricted fixed asset funds,

Contingencies and unfulfilled conditions attaching to government grants are detalled in note 15, where appropriate.
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Alleyne's Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 {continued)

8 Expenditure
Non Pay Expenditure

Staff Other Total Total

Costs Premises Costs 2020 2019

£000 £000 £000 £000 £000
Expenditure on raising funds - - - -

Academy's educational operations

Direct costs 3,238 215 233 3,686 3,469
Allocated support costs 572 236 242 1,060 1,033
3,810 451 475 4,738 4,502

£nil (2019 - £2,000) of the above expenditure on the Academy trust's educational operations was allributable to
unrestricted funds, £4.680m (2019 - £4,288m) was atiributable to restricted general funds and £215,000 (20189 -

£212,000) was attributable to restricted fixed asset funds.

2020 2019
£000 £000
Net income/{expenditure) for the year Includes:
Operating lease rentals 50 41
Depreciation 215 212
(Gain)/Loss on disposal of fixed asset -
Fees payable to auditor for:
Audit 5 5
Other services - -
270 258
included within resources expended are the following transactions,
Total Individual items above £5,000
£
Amount £ Reason
Ex-gratia payments - - nia
Compensation payments - - nfa
Gifts made by the trust - - nfa
Fixed asset losses - - nfa
Stock losses - - n/a
Unrecoverable debts - - nfa
nia

Cash losses - -
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Alleyne’s Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

7 Charitable Activities

Direct costs — educational operations
Support costs - educational operations

Analysis of support costs

Support staff costs
Technology cosis
Premises costs
Other support costs
Governance costs
Total suppotrt costs

8 Staff

(a} All staff costs

Staff costs durlng the period were:

Wages and salaries
Social security costs

Operating coslts of defined benefit penslon schemes

Supply staff cosls
Staff restrucluring costs

{b) Staff severance payments

No severance payments were made during the year (2019:

29

Total Total
2020 2019
£000 £000
3,686 3,470
1,050 1,032
4,736 4,502
Total Total
2020 2019
£000 £000
571 530
144 1114
238 269
91 113
8 9
1,060 1,032
2020 2019
£000 £000
2,860 2,640
279 257
641 508
3,780 3,405
22 37
3,802 3,442

£nll).




Alleyne’s Academy

Notes to the Flnanclal Statements for the Year Ended 31 August 2020 (continued)

{c) Staff numbers

The average number of persons (including senior management team) employed by the Academy during the year, and
the full ime equivalents, was as follows:

2020 2020 2019 2019
Number Full-time Number Full-time

equivalent equivalent

Charitable Activities
Teachers 50 48 51 48
Administration and support 40 29 39 26
Management 8 9 5 5
08 84 95 77

{d) Higher paid staff

The number of employees whose employee benefits (excluding employer pension contributions) exceeded £60,000 was!

2020 2018

No. No.
£60,001 - £70,000 - -
£70,001 - £80,000 - -
£80,001 - £90,000 - -
£90,001 - £95,000 1 1

(e} Key management personnel

The key management parsonne! of the Academy trust comprise the trustees and the senlor leadership team as listed on
page 2. The total amount of employee benefits {including employer penston contributions) received by key management
personnel for their services to the Acaderny trust was £595,000 (2019: £379,800).

9 Related Party Transactlons ~ Governors’ Remuneration and Expenses
The Headteacher and other staff Governors only recelve remuneration in respect of services they provide undertaking

the roles of Headteacher and staff, and not in respect of their services as Governors. Other Governors did not receive
any payments from the Academy trust In respect of their role as Governors. The value of the Governors remuneration

was as follows;

K Lockett (principal and trustee):

Remuneration £95,000 - £100,000 (2019: £80,000 - £95,000)

Employsrs’ pension contributions £20,000 - £25,000 (2019; £15,000 - £20,000)
J Atkinson (staff {rustee);

Remuneration £50,000 - £55,000 (2019: £50,000 - £55,000)

Employers' penston contributions £10,000 - £15,000 {2019: £10,000 - £15,000)
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Notes to the Financlal Statements for the Year Ended 31 August 2020 {continued)

9 Related Party Transactions — Governors® Remuneratlon and Expenses (continued)

K Hewson (staff trustee):
Remuneralion
Employers’ pension contributions

£55,000 - £60,000 (2019: £50,000 - £55,000)
£10,000 - £15,000 (2019; £6,000 - £10,000)

M Justice (staff trustee):
Remuneration
Employers’ pansion contributions

£50,000 - £55,000 (2019 £50,000 - £55,000)
£10,000 - £15,000 (2019: £5,000 - £10,000)

During the year ended 31 August 2020 no travel and subsistence expenses were reimbursed or paid directly to
Governors’ (2019 - ENIY).

Other related party transactions Involving the Governors’ are set out in note 28,

10 Governors’ and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased Insurance to protect Governors’ and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance
provides cover up to £6m on any one claim and the cost for the year ended 31 August 2020 was £5600 (2019: £500),

11 Tangible Fixed Assets

Freehotd Leasshold Furniture

tand and Land and and Computer Motor

Buildings Buildings Equipment Equipment Vehicles Total

E000 £000 £000 £000 £000 £000

Cost
At 1 September 2019 9,932 125 1,271 11,328
Transfer on conversion - - - -
Additions 351 3 - 364
Disposals - - -
At 31 August 2020 10,283 128 1,271 11,682
Depreciation
At 1 September 2019 ga0 107 1,264 2,361
Charged in year 208 6 4 216
Disposals - - - -
At 31 August 2020 1,185 113 1,268 2,566
Net book values
Al 31 August 2020 9,098 15 3 9,116
At 31 August 2019 8,962 18 7 8,977

The cost of this insurance is included in the fotal insurance cost.
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Notes to the Financial Statements for the Year Ended 31 August 2020 {continued)

12

13

14

Debtors
2020 2019
£000 £000
Accrued income 193 186
VAT recoverable 19 74
Other debiors - -
Prepayments 33 4
245 301
Creditors: amounts falling due within one year
2020 2018
£000 £000
Trade creditors (12) 313
Taxation and social security 145 63
Other creditors 5 5
Accruals and deferred income 21 16
159 397
Peferred Income
2020
£000
Deferred Income at 1 September 2019 16
Resources deferred in the year i2
Amounts released from previous years (16)
Deferred Income at 31 August 2020 12

Al the balance sheet date the Academy trust was holding funds relating to the perfod from 1 September 2020 through
fo 31 March 2021, heing a rates rebate.

Other creditors represent an outstanding loan of £5k from the ESFA. The loan is Salix, a concessionary loan that is
provided interest free.

Creditors: amounts falling due after more than one year

2020 2019
£000 £000

Other creditors 7 11
7 11

Other creditors represent an outstanding loan of £7k from the ESFA. The loan is Salix, a concesslonary loan that is
provided interest free.
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Notes to the Financlal Statements for the Year Ended 31 August 2020 (continued)

15 Funds
Balance at Gains, Balance at
1 September Incoming Resources tosgsesand 31 August
2019 Resources Expended Transfers 2020
£000 EQ00 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 62 3,025 (3,246) 169 -
Slart-up grant - - - -
Pupil premium - 101 {101} -
Other restricted funds - 33 (33) -
Pension reserve (1,868) - (154) 165 (1,887)
Other grants - 087 {987) - -
(1,806) 4,146 (4,621) 324 {1,857)
Restricted fixed asset funds
Transfer on conversion 7,115 - (161) - 6,954
Local authorily property
improvement donation 1,267 - (25) - 1,242
DIE/ESFA capital grants 232 366 {12) - 586
Capital expenditure from GAG 358 - {16) - 342
Private sector capital sponsorship 5 - (1) - 4
B977 366 (215} - 9,128
Total restricted funds 7,171 4,512 {4,736) 324 7,271
Unrestricted funds
Unrestricted funds 472 5 - (159) 318
Total unrestricted funds 472 5 - {159) 318
Endowment policy 52 (2) - - 50
Total funds 7,695 4515 {4,736) 165 7,639

The specific purposes for which the funds are to be applied are as follows:

Closing Restricted General Funds were as follows:
General Annual Grant
This represents accumulated GAG funds carried forward,
Under the funding agreement with the Secretary of State, the Academy was not subject fo a limit on the amount of GAG
that it could carry forward at 31 August 2020. Unrestricted funds have been transferred to make good the GAG deficit
this year.

Closing Fixed Asset Funds were as follows:

Transfer on conversion
This represents the fixed assets transferred on conversion, less the depreciation accounted for on those assets,
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Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

Capltal expenditura from GAG
Since the Academy was formed, certain amounts of capital expenditure have been financed out of GAG. This balance

represents the amount of funding used in this manner, less the depreciation accounted for on those assets.

DIE/ESFA capital grants
Certain amounts of capital expenditure have been financed out of DIE/ESFA grants. This balance represents the amount
of funding used In this manner, less the depreciation accounted for on those assets.

Private sector capital sponsorship
Certain amounts of capital expenditure have heen financed out of private sector capital sponsorship. This balance
represents the amount of funding used In this manner, less the depreciation accounted for on those assets.
Closing Unrestricted Funds were as follows:
Unrestricted Funds
This fund represents the accumulation of unrestricted funds generated from activities, as follows:
- LA balances on conversion £252,000
~  School Fund £68,000

Endowment Policy

This policy was introduced upon conversion, The value of the fund fell by £2k during the year.

16 Analysis of net assets between funds

Fund batances at 31 August 2020 are represented by:

Restricted Restricted i

Unrestricted General Fixed Asset '

Funds Funds Funds Total Funds ‘

£000 £000 £000 £000

Tangible fixed assets - - 9,116 9,116
Current asseis 318 178 - 486
Current liabilities - {1569) - (159)
Non-current llabilities - {7) - {7)
Pension scheme {iability - (1,857) - (1,857)
Investments - 50 - 50
Total net assets 318 {1,795) 9,116 7,639
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17 Capital commitments

2020 2019
£000 £000

Contracted for, but not provided in the financial statements - -

18 Commitments under operating leases

Operating leases

At 31 August 2020 the total of the Academy's future minimum lease payments under non-canceliable operating leases

was;

2020 2019

£000 £000
Amounts due within one year 45 45
Amounts due between one and five years 29 42
Amounts due after five years - -

74 87
19 Reconciliation of net Income / {expenditure) to net cash inflow from operating activities

2020 2019

£000 £000
Net incomse / (expenditure} for the reporting perlod {as per the Statement of Financial (221) 964
Activities)
Adjusted for
Depreciation (note 11) 215 212
Capital grants from DfE/ESFA and other capital income {368) (1,494)
Interest recelvable (note 4) - (2)
Previous period adjusiments - -
Defined benefit pension scheme cost less contributions payable (note 25) 126 77
Defined benelfit pension scheme finance cost {(note 25) 35 37
Endowment policy 2 (4
{Increase)/decrease in debtors 56 (226)
Increasef(decrease) in creditors (242) 174
Net cash provlded hy (used in) operating activities (395) {272)

20 Cash flows from financing activities

2020 2019

£000 E000
Repayments of borrowing 5) {(8)
Cash infiows from borrowing - -
Net cash provided by / (used In) financlng activities {5) (8)
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21

22

23

24

25

Cash flows from investing activities

2020 2019

£060 £000
Purchase of tanglble fixed assets (354) (1,520)
Capital grants from DIE/ESFA 366 1,494
Capital funding received from sponsors and others - -
Receipts from sale of tangible fixed assets - -
Interest receivable (note 4) {2) 6
Net cash provided by / (used in) investing actlvities 10 (20)

Analysis of cash and cash equivalents

2020 2019

£000 £000
Cash in hand and at bank 251 641
Total cash and cash equivalents 251 641

Contingent Liabilitles
During the period of the funding agreement, in the event of the sale or disposal by other means of any capital asset for
which a Government Capital grant was received, the Academy is required to elther re-invest the proceeds or to repay

the Secretary of State for Education and Skliis the same proportion of the proceeds of the sale or disposal as equates
with the proportion of the original cost met by the Secretary of State, as the Secretary of State may require.

Members' Liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being

wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabllities contracted before hefshe ceases to be a member.

Pension and similar obligations

The Academy’'s employees belong to iwo princlpal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related slaff, and the Local Government Pension Scheme (LGPS) for non-teaching staff,
which is managed by Staffordshire County Council. Both are multi-employer defined-benefit schemes.

The latest actuarial valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2016.

Contributions amounting to £64,293 (2019; £58,818) were payable to the schemes at 31 August 2020 and ars included
within creditors.
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25 Penslon and simllar obligations {continued)

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governsd by the Teachers'
Pensions Regulations 2014, Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of coniract, although they are able
lo opt out,

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with
those made by employers are cradited to the Exchequer. Retirement and other pension benefits are pald by public funds
provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS In accordance with the Public Service Penslons {Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The alm of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependsnt cn assumptions about the value of future costs, design of benefits and many other factors.

The latest actuarial valuation of the TPS was carried out as at 31 March 2016 and in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuafion reporf was published by the Department
for Education on § March 2019. The key elements of the valuation and subsequent consultation are:

- employer conlribution rates set al 16.48% of pensionable pay (inciuding a 0.08% employer administration charge);

- tolal scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for service to the
effective date of £191,500 million, and nolional assets (estimated future contributions together with the notional
investments held at the valuation date) of £176,600 million giving a notional past service deficit of £14,900 million;

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations; and

-~ the assumed real rate of retumn is 3.0% in excess of prices and 2% in excess of earnings. The rate of real earnings
growth is assumed to be 2.75%. The assumed nominal rate of return is 5.08%.

The TPS valuation for 2012 determined an smployer rate of 16.4% from September 2015, which will be payable during
the implementation period until the next valuafion as at April 2023, whereupon the employer contribution rate Is expected
to be reassessed and will be payable from 1 September 2019,

The penslon costs pald to TPS in the period amounted (o £420,478 (2019: £356,902).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme, The trust has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the information
avallable on the scheme.
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25 Pension and similar obligations {continued)
Local Government Penslon Scheme

The LGPS Is a funded defined-benefit scheme, with the assets held In separate trustee-administered funds. The total
contribution made for the year ended 31 August 2020 was £161k, of which employer's contributions tolalled £120k
and employees’ contributions totalled £32k. The agreed contribution ratas for future years are 22.5% for employers and
5.5%-12% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
Academy closure, outstanding Local Government Pension Scheme liabllities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions At 31 At 31
August August
2020 2019
Rate of increase in salaries 2.6% 2.7%
Rate of increase for pensions in payment / inflation 2.2% 2.3%
Discount rate for scheme liabilities 1.7% 1.8%
Inflation assumption (CPI) 2.2% 2.3%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions Include sufficlent allowance for future improvements in mortality rates, The assumed
live expectations on retirement age 65 are;

At 31 At 31
August August
2020 2019
Retiring today
Males 21.2 21.1
Females 23.6 23.5
Retiring in 20 years
Males 22.1 22.2
Females 250 24.8
Sensitivity analysis At 31 At 31
August August
2020 2019
Discount rate (-5%) 12% 18%
Salary increase rate (+5%) 2% 3%
CPI rate (+5%) 10% 10%
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25 Penslon and simllar obligations {continuad)
Local Government Pension Scheme {continued)

The Academy's share of the assets and liabilities in the scheme and the expected rates of return were;

Fair value Falr value
at 31 at 31
August August

2020 2019

£000 £000
Equities 1,131 1,121
Bonds 333 363
Property 133 132
Cash 66 32
Total market value of assets 1,663 1,648

The actual return on scheme assets was £(149,000) (2019: £52,000).
Amounts recognised In the statement of financial activities

2020 2019

£000 £000
Cuirent service cost (net of employee contributions) {248) (188)
Net interest cost (35) (37)
Benefit changes, gain/(loss) on curtailment and gain/(loss) on seltlement - -
Total operating charge (283) (225)
Changes in the present value of defined henefit obligations were as follows:

2020 2019

£000 £000
At 1 September 3,516 2,721
Current service cost 248 188
Interest cost 66 79
Employee confributions 32 28
Actuarial (gain)/loss (314) 518
Curtailments and setilements - -
Benefits paid (28) (19)
At 31 August 3,620 3516
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25

Pension and similar obligations {continued)

Local Government Pension Scheme {continued)

Changes in the fair value of academy trust's share of scheme assets:

26

27

28

29

2020 2019

£000 £000
At 1 September 1,648 1,438
Expected return on asseis 3 42
Acluarial gain/(loss) (149) 52
Employer contributions 129 107
Employee contributions 32 28
Assets distributed on settlements - -
Transfer in of new members - -
Benefits paid (28) {(19)
At 31 August 1,663 1,648

Related Party Transactions

Owing to the nature of the Academy trust's operations and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the trust has an

interest.

All transactions involving such organisations are conducted at arm's length and in accordance with the frust's financial

regulations, the Academies Financial Handbook and normal pracurement procedures.

No related party transactions took place In the period of account, other that certain trustees' remuneration already

disclosed in note 9.

Events after the balance sheet date

There were no material events up to 24 Novembar 2020 heing the date of the approval of the financial statements by

the Governors.

Academy boarding trading account for the year ended 31 August 2020
No boarding took place during the accounting period.

Investments

This Is an Educational Endowment Policy that was transferred on conversion.
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