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Alleyne's Academy
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2023

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2022 to 31 August 2023, The annual report serves the
purposes of both a frustees' report and a directors' report under company faw.

The academy trust operates an academy for pupils aged 13 t¢ 18 serving a catchment area in Sione. it has
a pupil capacity of 1120 and had a roll of 907 In the school census on 6 Qctober 2023.

Structure, Governance and Management

Constlitution

The academy trust is a company fimited by guarantee and an exempt charity. The charitable company's
memorandum and articles of asseciation are the primary governing documents of the academy trust, The
trustees of Alleyne's Academy are also the directors of the charltable company for the purposes of company
taw. The charitable company operates as Alleyne's Academy.

Details of the trustees who served during the year and to the date these accounts are approved are included
in the Reference and Administrative detaits on page 1.

Members' liability

Each member of the charitable company undertakes to contribute fo the assets of the charitable company in
the event of it being wound up white they are a member, or within one year after they cease o be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they

ceased to be a member,

Trustees' indemnities

In accordance with normal commercial practice the academy has purchased Insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions cccurring whilst on academy
business. The Insurance provides cover up to unlimited £ on any one claim,

Method of recrultment and appointment or electlon of Trustees

The Members may appoint up to three Governors. Following the Department of Education guidance as
regards single academy trusts, the Members have not appointed a staff governor, however the Deputy
Headleachers and Chief Finance Officer attend meetings in thelr professional role to advise the Governors.

Parent Governors are elected by parents of registered pupils at the Academy. A Parent Governor must be
parent of a pupll at The Academy when he/she is elected.

Co-opled Governors maybe appointed by the Board of Governors,

Governors are recrulfed by Invitation or advertising. Prospective Governors are interviewed to ensure they
will be able to benefit the Trust by thelr knowledge and expertise. The Board and its committees should have
the appropriate batance of skilis and knowledge of the company to enable them to discharge their respective
duties and responsibllities effectively. The search for board candidates is conducted, and appoiniments
made, on merit, against criterfa and with due regard for the benefits of diversity on the board, including age
and gender,
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Alleyne's Academy
(A Company Limited by Guarantee}

Trustees’ report for the year ended 31 August 2023 (continued)

Policies and procedures adopted for the induction and training of trustees

All new Governors will be given a tour of the Academy and the opportunily to meet with staff and students,
The Induction provided for new Governors includes appropriate training on educational, legal and financial
matters, and safeguarding training. The inducticn and training procedures provided for new Governors will
depend on their existing safeguarding experience. Induction will provide training on educational, legal and
financial matters. All Governors are provided with access to the governor portal which contains copies of
relevant policies, procedures, minutes, budgets, plans and other documents. All Governors are subject o

Disclosure and Barring Service (DBS) checks.

A Governor has bheen assigned as link Governor responsible for governor training. Relevant training is
planned depending on the needs of the board and a log of all training 1s maintained.

Organisational structure

The Governing Board meets six times a year with an annual plan agreed at the beginning of the year, A
separate committee, the Strategic Finance and Risk Committes, meets three times a year. There s a written
lerm of reference for the committes which Includes the monitoring of the preparation and management of the
academy's budget, implementation of the academy's financlal management policies, setting and monitoring
the annual programme of Internal scrutiny and the management of financial and non-financial risk.

The Governing Board appoints link governors for Safeguarding, SEND, Gareers, Pupil Premium and
individual subject finks. There is clear guidance on the responsibififies of these link roles and the reporting

back to full Governors,

The Governing Board also appoints an Accounting Officer/Chief Finance Officer and these roles have been
fully implemented in accordance with the academy trust's financlal procedures,

There Is a written scheme of delegation which defines where responsibilities have been delegaled,
Arrangements for sefting pay and remuneration of key management personnel

For teaching staff including the senior leadership team, the Academy adopts the Department for
Education's published *School Teacher's Pay and Conditlons Document' which offers guidance on

schoo! teacher's pay.
For support staff the Academy adopts the National Joint Council's Pay Scales.

Trade union facility time

Information In accordance with Schedule 2 of the Trade Union (Facilily Time Publication Requirements)
Regulations 2018 Is as follows :

Relevant union officials

Number of employees who were relevant | Fuil-time equivalent number
union officials during the relevant period
1 1

Trade union facility time (continued)

Percentage of time spent on facility time

Percentage of time Number of employses
0%

1%-50% 1

51% - 99%

100%
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Alleyne’'s Academy
(A Company Limited by Guarantee)

Trustees' report for the year ended 31 August 2023 {continued)

Percentage of pay bill spent on facility time

Tolal cost of facility time £5,887
Total pay bill £58.873
Facility time as percentage of fotal pay bill 10%

Paid frade union activities

Time spenf on paid trade union activities as a 10%
percentage of total paid facilily time hours ¢

Related parties and other connected charlties and organisations

As a converlor Academy, Alleyne's Academy has no structural or commercial affiliation to any
other organisations. A register of business and pecuniary interests is maintained and all pecuniary
interests for staff and Governors are recorded and reviewed at ieast lermly and, in the case of Governors'

meetings, at every meeting.
Objectives and activities

Objects and aims

The sirateglc goal of Alleyne's Academy Is fo provide abroad and balanced curriculum to allf puplls in
accordance with the funding agreement bebween the academy trust and the Department for Education.

Objectives, strategles and activities
The Academy's objectives jor the year were:

+ To ensure high quallty teaching and learming to promote outstanding student ouicomes.

s Toenable all students to be well equipped for next steps In {earning, education and/or employment,
+ Tocreate a sale and happy envlronment that promotes good attendance, learning and well-being.

« Toensure best value for monay In the provislon of high-quallly teaching and student support,

The key sirategies adopted for achieving these objectives were:

+ Integrated whole school and deparimental Improvement plans with desp dives info individual subject

provision.
*  Adocus on workload, high quality staff training and CPD io adapt {o the increased challenges for

feachers,
+« A whole school focus on attendance and behaviour and an external audit of safeguarding.
* Increased pastoral support for students and the relntroduction of extra-currcular and enrichment

activities post-Covid for student wellbeing and personal development,
+  Rigorous evaluation through internat and extemnal scrutiny of our financial and non-financiat policies and

Processss.

Public benefit

In sefling our objectives and planning our activitles the trusiees have carefully considered the Chanity
Commission's general guidance on public benefif.

Alleyne’s Academy is an eqgual opportunity employer, and slrives to give full and fair consideration to all
applicanis for employment, trainlng and promotions, Irrespective of disabllity, gender, race, colour or

sexual orientation.
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Alleyne's Academy
(A Company Limited by Guarantee)

Trustees' report for the year ended 31 August 2023 (continued)

Strategic Report

Achievements and Performance

Wae are pleased o report on positive outcomes for K34 and KS5 students In 2022/23 as follows:-

tn KS4, our students' Progress 8 was the 8th highest within the 134 Staffordshire schools:-

+0.21 Progress 8 (Staffordshire -0.41)

50.2 Aftainment 8 (Staffordshire 44.4)

52% achleving 5 or above in English and Maths (Staffordshire 40%)

95% staying on in education or entering employment {Staffordshire 94%)

16% Entering Ebacc {Staffordshire 31%)

4.21 average Ebacc point score (Staffordshire 3.77%)

Progress 8 for disadvantage puplls -0.4 and Attainment 8 39.7

Progress 8 for boys 0.08 and 0.36 for girls, Attainment 8 for Boys 48.9 and &51.7 for girls,

. 5 2 e s % » @

At KSbh, the average grade achleved by our students at A level was B- and the average Applled General grade
was Dist- {comparative performance Informatlon is not yet published). Every student has entered an
apprenticeship, employment or further education, with 85% applying to university, all of whom achieved a

place.

Evaluation of the quality of education at Alleyne's is rigorous and, as well as nationally provided data, the SLT
also use Fischer Family Trust and SISRA to monitor progress. We are also committed to supporting our
students’ mental health and wellbeing and are pleased to have extended our pastoral provision for students
this year, and to have carried out an external audit of safeguarding which found that: "Safeguarding is very
effective at Alleyne’s. You have a strong team who work hard to ensure that children feel safe, are kept safe,
and to educate children to keep themselves safe”. Children's mental healih and wellbelng was found to be "a

real strength of your safeguarding practice at Alleyne's”.

Key performance indicators are:

+ Sludent numbers :Alleyne’s PAN is 255 and we currently have 224 students in Y9, 243 In Y10 and 254

in Y11, 98 in Y12 and 67 In Y13.

+  Altendance: Alleyne’s overall altendance In 2022-23 was 91.2% {90.7% natlonally in state-funded
secondary schools and 31.5% in Staffordshire secondary schools).

*  Annual progress and attainment cutcomes, as above.

+  Ofsted inspection reports: Alteyne’s Academy was judged 'Good' at its last Ofsted inspection In
December 2019 and & copy of the fulf report is available on the Academy website.

«  Student wellbeing: Student wellbeing continues to be a priority with the Hope Project embedded in our

pastoral provision,
+  Staff recruitment, wellbeing and retention! Challenges in the wider educational environment,

consideration for staff workload and the longer-term impacts of Covid continue to make staff weltbeing

a priority for governors.
+  Annual balanced budgel. A balanced budget was set for 2022/23 and expenditure was made within

the boundaries of the budget.

» Direct costs as a percentage of total cosls were 73.8% (2022: 72.4%),
»  Support costs as a percentage of total costs were 26.2% (2022: 27.6%)

« Total payroll costs as a percentage of recurring income were 81.0% {2022: 81,7%).
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Alleyne's Academy
{A Company Limited by Guarantee)

Trustees' report for the year ended 31 August 2023 (continued)

Golng concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future, For this reason i
continues to adopt the going concern basls In preparing the financlat statements. Further detalls regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The financial results of Alleyne's Academy are detailed In the following pages. It is considered that the
finances are sound and well established. The principal financial managemeni policies adepled are laid down
by the Academy Trust Handbook published by the ESFA and requirements as laid down by the Academy's
Financial Handbook,

The principal funding source is grant income from the ESFA. All expenditure of this grant income Is planned
to fulfl the objectives and sirategies of the Academy.,

During the year ended 31 August 2023 tolal resources expended were £5,810,000 and the surplus of income
over expenditure was £136,000 which included depreciation of £263,000

Reserves policy

The Governors review the reserve levels of the Academy on a regular basis. This review encompasses the
nature of income and expenditure streams and the need to match commitments with income and nature of

reserves,

itis the board of trustees’ general policy to continue to build reserves which can be used for future educational
purposes,

The academy had totaf funds al 31 August 2023 of £9,164,000 which included £351,000 resiricted funds and

£66,000 restricted endowment funds not available for general purposes of the academy frust, £311,000 of
free reserves defined as unrestricted funds available for general purposes and £8,737,000 which can only

be realised by the disposal of tanglble fixed assets,

The balance on restricted general funds {excluding pension reserve) plus the balance on unresiricled funds
was a surplus of £662,000

In addition, the deficit on the restricted pensien fund of £301,000 arises from an actuarial deficit on the [ocal
government pension scheme which wilt be dealt with as advised by the actuary. This will result in a cash
flow effect for the academy trustin the form of an increase in employers' pension contributions over a period
of years,

The trustees regularly review the lfevel of reserves and aim to maintain them at a minimum of 1 months of
expenditure. Budgeted expenditure for 2023/24 is £5,817,000 and hence the minimum target is £484,750
Urrestricted reserves af 31 August 2023 therefore represent 0.6 months,

Princlpal risks and uncertainties

The Governors have consldered the major risks and uncertainties facing the charitable company which
include changes tn legislation and regulations and cash flow managemen! and have pul In place procedures
to deal with these matters,

Atiention has alsc been focused on non-financial risks arising from fire, health and safely which Includes
consideration of those risks impacting on Governors' responsibilities to ensure the Academy'’s esfate is safe,
well matained and complies with relevant regulations. These rlsks are managed by ensurlng accreditation
1s up to dale, having robust policies in place, and regular awareness training for staff worklag in these
operatlonal areas.
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Alleyne's Academy
{A Company Limited by Guarantee)

Trustees' report for the year ended 31 August 2023 (continued)

Fundraising

The academy trust does not use any exiernal fundralsers. Al fundraising underizken during the perlod was
monitored by the Governors.

Plans for Future Periods

Based on sslf evaluation, the Academy has agreed strategic priorities for the 2023-24 academic year which
inform the annual operational School Improvement Plan. These strategic priorities are based on learning from
external audits, stakeholder engagement, and the ongoing needs of post-Covid recovery, reflect Ofsted
priorities and judgements and are linked to the Depariment for Education's five plllars of quality.

Board Priority

Engagement in DfE Behavicur Hub programme,

-

Cutture and Ethos

» A safe and happy environment thal promoles developing a 3 year plan.

learning and well-being, » Improved engagement with stakeholders
+ To develop good citizens for the future, Including parent, pupil and staff surveys, Parent
+ To promote inclusion and equality of opportunity for Forum and Student Voice.

all.
+ To promote tolerance and respect for all,

Core Purpose « Continued focus on attendance for learning.
+ To ensure high quality teaching and {earning Successiul transition from 3-te 2-yr GCSE.

+ To ensure ell students make outstanding progress. Narrowing the GAP in academlc achievement
for SEND and Disadvantaged Pupils.
Extension of bread and balanced curriculum
revlewing beyond the core.

Alleyne’s Team + Develop a CPD strategic plan over three years,

+ Value and Invest in all our staff providing quality Staff wellbeing survey and developrient of plan
professional development. to Improve staff wellbeing

+ Work as a team to improve staff wellbeing.

-

Financial Viahility: Continued development of ICFP to inform

Strong and effective financial management to deliver curriculum planning,
the best educational expsrience for our students, Strategic plan 1o grow Sixth Form numbers,

*

School Estate: Development of estate vision, strategy and
A well-maintained asset which supports our students' asset management plan (to Include Sports

aducation needs and goals, Centre).
Successful CIF bid{s) key priorities 1dentified

within the conditions reports.
Develop ICT strateglc plan.

-5

Review the opportunities for working with or

Collaboration;

To work with the Stone partnershlp of schools to Joining on the appropriate MAT.

provide an outstanding education. « Work with Stone schools cluster to suppord
{ransition for students' wellbelng and academic
continuity.
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Allevae's Academy
(A Company Limited by Guarantee)
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Auditor
Insofar as the Trustess are aware :
* there is no ralevant audit infarmation of which the charitabla company's auditor is unaware: and

*+ the truslees have taken all steps that they oughl {o have taken to make themselves aware of any
relevant audit information and to establish that ihe auditor is aware of that infermation,

‘

The trustees’ roport, incorporating a strategic report, was approved by order of the board of Govemnars, as
the company directors, on ...\ V4.l 2 ang signed on the board's bahalf by:

i

S A AU A verenr'S. M. Creokshank — Chair of Governors
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Alleyne's Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2023

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Alleyne's Academy has an
effective and appropriate system of control, financial and otherwise. However, such a systern Is designed 1o
manage rather than eliminate the fisk of fallure to achieve business objectives, and can provide only reasonable

and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DIE's Governance Handbook and
Competency Framework for Governance,

The hoard of Governors has delegated the day-to-day responsibility to the Headieacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and In accordance with the requirements and responsibilities assigned to it in the funding agreement between
Alleyne's Academy and the Secretary of State for Educatlon. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control,

Governance

The information on governance included here supplements that described In the Governors' Report and in the
Statement of Governor' Responsibilities. The board of Governors has formaily met six times during the year.
Attendance during the year at meetings of the board of Gavernors was as follows :

Governors Meetings attended Qut of a possible
S Crookshank (Chalr of Governors) 8 6
S Evans 2 6
S Haig 6 6
A Haskins {resigned 06/03/2023) 1 3
S Humphreys {reslgned 31/08/2023) 6 6
S Johnston 6 6
R Jones 5 6
V Lelgh (Vice Chalr of Governors) 6 G
K Lockett {(Headteacher and accounting officer) 6 6
B Reardon 4 6

A review of governance was undertaken in July 2021 which resulted in a reorganlisation of the goveming body
and commitlee structure for the 2021-22 academic year. This revised governance structure has continued to
work well through 2022-23 and the board will carry out a self-review in 2024 using the National Governance
Association’s Govemning board self-evaluation questions,

The Strategic Finance and Risk Committee Is a sub-committee of the main board of Governors. lis purpose
is to provide financial scrutiny and oversight, oversee the Trusl's prograrmme of internal scrutiny, ensure that
risks are being addressed appropriately and to report to the Board accordingly, As such, the Commilttee’s remit
also encompasses advising the Board on strategic development, staffing, estate mainlenance and
managemsnt, and systems of internal control to ensure sound management of the Trust’s finances and

rescurces, including proper planning, meonitoring and probity.
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Alleyne's Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2023 {(continued)

Governors Meetings Out of a Possible

Attended
S Humphreys (Chair of Committes) 3 3
S Crookshank {Chair of Governors) 2 3
S Johnston 2 3
V Leigh (Vice Chair of Governors) 3 3
K Locket (Headieacher and accounting Officer) In an advisory 2 3
only capacity for the audit agenda items

Review of value for money

As Accounting Officer the Headteacher has respeonsibillty for ensuring that the academy trust delivers good
value in the use of publlc resources., The Accounting Officer understands that value for money refers to
educational and wider socletal outcomes, as well as estates safety and management, achieved in return for
the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Governors where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The Accounting
Officer for the academy trust has delivered improved value for money during the year through:-

+ Iniegrated curriculum and financial planning;

» A restruclure of SL.T and assoclated reallocation of administrative dutles;

+  Securing energy savings in relation 1o boilersiheating in the sports centre and securing CIF funding for
necessary fire safety work.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reascnable level rather than fo sliminate all risk
of faltlure to achleve policies, alms and objectives. it can therefore only provide reasonable and not absolufe
assurance of effectiveness. The system of Internal controf Is based on an on-going process designed 1o identify
and prioritise the risks to the achievement of the academy trust's policies, aims and objectives, to evaluate the
Hkelihood of those risks being realised and the impact should they be realised, and to manage them efficlently,
effectively and economically. Alleyne's Academy buys In its internal audit service from Entrust and the annual
programme of work is overseen by the Strategic Audit & Risk Commiitee, This system of internal control has
been In place in Alleyne's Academy for the period from 1 September 2022 to 31 August 2023 and up o the
date of approval of the annual report and financial slatements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the academy is exposed logether with the
operating, financlal and compliance controls that have been implemented 1o miigate those risks. The Beard
of Governors Is of the view that there is a formal on-going process for ldentifying, evaluating and managing
the academy significant rsks that has been In place for the perlod from 1 September 2022 to 31 Augusl
2023and up to the date of approval of the anaual report and financial statemants. This pracess Is regularly
reviewed by the board of Governors.
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Alleyne's Academy
(A Company Limited by Guaranteeg)

Governance statement for the year ended 31 August 2023 (continued)

The Risk and Control Framework

The academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegatios and
accountability, in particular, It includes:

s comprehensive budgeting and monitoring systems with an annual budgel and periodic financial

reports which are reviewed and agreed by the Board of Governors;

+ regular reviews by the Strategic Finance and Risk Commitiee of reports which indicate financiaf
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

setting targets to measure financial and other performance;

clearly defined purchasing {asset purchase or capilal investment) guidelines;

identification and management of risks,

-

-

The Board of Governors has decided to buy in its Internal audit service from Entrust, This option has been
chosen because 1f provides impartial external scrutiny and Entrust have the capacity to carry out a range of
internal audit functlons as necessary. Entrust's role includes glving assurance and advice on financlal matters
and performing a range of checks on the academy trust's financial systems including, in the current period:

«  testing of payroll systems
+  testlng of purchase systems
«  testing of Internal financiai control accounts

On a termly basls, Entrust provides reports 1o the Board of Governors, through the Strategic Finance & Risk
Cornmittes, on the operation of the systems of control and on the discharge of the Board of Governors' financial
responsibilittes. On an anpnual basis, Entrust prepares a summary report 1o the Committee oultlining the areas
reviewed, key findings, recommendations and conclusions 1o help the Commitiee consider and implement

actions and assess year-on-year progress.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibiiity for reviewing the effectivenass of the system of
internal control. During the year In question the review has been Informed by:

+  the work of Entrust, the external reviewer
+  the work of Feltons, the external auditor
+ the financial management and governance self-assessment process of the school resource

management self-assessment tool;
+ the work of the Business Manager who has delegated responsibiiity for the development and

maintenance of the internal control framework
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Alfeyne's Avaderny
(A Company Limited by Guarantes)

Oovernnnes cinfzmant far tha vany anchay! 44 Arsciga! 2007 {aj--;.g,{!lpgi'!-_¢f‘:}

The accounting officer has been advised of the Implicalions of the resull of thelr review of the system of
internal control by the Stralegie Finance and Risk commillee and a plan to address weaknesses and ensure
continuous impravenent of the system is In place,

Approved by order of the members of the board of Governors on ... A . LYe 1 4% and signed
an lts behalf by:

}
/

G Lot Al bl

8. M. Crookshank K. Lc')é;kelt
Chalr of Governors Accounting Officer
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Alleyne's Academy
(A Company Limited by Guarantee)

Statement of regularity, propriety and compilance
for the period ended 31 August 2023

As accounting officer of Alleyna's Academy Trust, | have consldered my responsibillly to notlfy the acadsmy frust
board of frustees and the Education and Skills Funding Agency (ESEA) of materal Irregularity, impropriety and non-
compliance with ferms and condllons of all funding, includlng for estales safety and management, under the hinding
agraemsnt belween the academy lrust and the Secrefary of State for Educalion, As part of my consideration | have
hed dua regard to the requirements of the Academy Trusl Handboek 2022, Inclirding responsibilifles for eslates

safely and management,

| confirm that | and lhe academy trust board of fruslees are able {o (dentily any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and condilions of funding under (he academy
lrust's funding agreement and the Academy Trust Handbook 2022,

I confirm thal no Instances of material irregularity, Impropriety or funding nan-compliance have been dlscovered to
date, If any instances are |dentitied after the date of this stalement, these will be notifled to the board of ustees and

ESFA.

............. //(({ [// K. Lockett — Accounting Officer

Date : \1\ \2‘?'2-’
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.‘"-”L:vnu'b‘ :':\uude.'lny
(A Companv Limited by Guarantes)

Statemant of ' rustees’ responsibilities
for the period ended 31 August 2023

The trustees {(who are also the direclors of the charitable sompany for f1e purposes of company law) are responsible
for preparing Lhe Trustees' Repor! and the financlal statements In accordance with the Academles Accounis Direation
published by lhe Education and Skills Funding Agency, Unlted Kingdom Accounting Standards {United Kingdorm
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requlres the trustees to prepare financlal statements for each financial year. Undar company law the
teustess must not approve the financial siatements unless they are salisfied that they glve a true and fair view of the
slale of affalrs of the charitable company and of its Incoming resources and application of resources, Including its
lncome and expenditure for that period. tn preparing these tnanclal statements, the lruslees are raquilred to;

*  selecl sultable accounting policles and then apply thamn conslstently;

*  observe the methods and princlples In the Charlties SORP 2019 and the Academies Accounts Direclion 2022
o 2023,

+  make judgements and accounting eslimates that are reasonable and prudent;

*  state whether applicable UK Accounting Standards have been iellowed, subject to any materlal deparlures
disclased and explained in the financlal statements; and

*  prepare the financlal slalements on the golng concern basls unless it s inappropriate o prasume thal the
charilable company will continua in business,

The trustees are responsible for keaping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy af any lime the financial posltion of the
chatilable company and enable them o ensure that the financial statemenis comply with the Companlas Act 2006,
They are also rosponsible for safeguarding the assets of (he charltable company and hence for taking reasonable
steps for the prevention and detaction of fraid and other Irregutarilies.

The truslees are responsibie for ensuring that In its conduct and operallon the charilable company applies financial
and other controfs which conform with the requirements both of propriely and of gaad financial menagement. They
are also responsible for ensuring grants received from the ESFA/DEE have been applied for the purposes intended.

The trustses are responsibls for the maintenance and Integrily of the corporate and financial Information included on
the charitable company's website. Legislalion in the United Kingdom governing the preparation and disseminallon of
financtat slatements may differ from legistaflon in othar jurisdiclions.

Approvad by order of tha members of the board of Governors on ..., .. A\ F 3> et e ........ beeren and signed on
its behalf by:

. ,‘." :
e e e PR S. M. Crookshank — Chalr of Governors
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Alleyne's Academy
(A Company Limited by Guarantee)

independent Auditor's Report on the Financial Statements to the Members of

Alleyne's Academy

Opinion

We have audiled the financial statements of Alleyne's Academy (the 'academy trust') for the year ended 31 August
2023 which comprise the Stalemenl of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
noies fo the financial statements, including a summary of significant accounling policles. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) including Financial Reporting Standard 102 “The
Financlal Reporling Standard applicable in the UK and Republic of lreland”, the Charities SORP 2019 and the
Academies Accounts Direction 2022 o 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements :

*+ give a frue and fair view of the state of the academy trust's affairs as at 31 August 2023, and of its incoming
resources and application of resources, including its income and expenditure, for the period then ended

+ have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice

+ have been prepared In accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding
Agency

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Cur responsiblliities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statemenis section of our repert, We are independent of the acadeimy Irust in accordance with the ethical
requiremenis that are relevant to our audit of the financial statements In the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

In auditing the financlal statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial staternents Is appropriate.

+ Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continus
as a going concern for a period of at least twelve months from when the financial statements are authorised

for issue.

+  Qur responsibllities and the responsibiiities of the truslees with respect to going concern are described in the
relevant sections of this report,
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Alleyne's Academy

{continued)

Other information

The other information comprises the Informalion included in the trustess annual report, other than the financial
stalements and our auditor's report hereon. The trusiees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our reporl, we do not express any form of assurance conclusion therecn. Our
responsibility is 1o read the other Information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or olherwise appears
to be materially misstated. If we idenlify such material inconsistencies or apparent malerial missiatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of {his other information,
we are required to report {hat fact,

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of the audit;

+  the Information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial siatements are prepared is consistent with the financial statements: and

* the sfrategic report and the directors’ report have heen prepared in accordance with applicable legal
requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy and its environment obtained in the course of the
audit, we have not identified material misstatements in the strateglc report and the directors’ report.

We have nothing to report in respect of the following matters In relation to which the Companies Act 2006 requires us
to report 1o you if, in our opinion;

+ adequate accounting records have not been kept, or
+  thefinancial statements are not in agreement with the accounting records and returns; ar
+  certain disclosures of trustees’ remuneration specified by law are not made; or

+  we have not received all the information and explanations we require for our audit.
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financlal Statements to the Members of Alleyne’s Academy
{continued)

Responsibllities of trustees

As explained more fully In the trustees’ responsibilities statement [set out on page 14), the trustess (who are also the
directors of the charilable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied thal they give a true and falr view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statemenis that are free from material

misstatement, whether due fo fraud or error.

In preparing the financial statements, the {rustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, maiters related to going concern and using the golng concern
basis of accounting unless the trustees either intend to liquidate the charitable company or o cease operations, or

have no realistic allernative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financiai statements as a whole are free from
material misstatement, whether due fe fraud or error, and to issue an auditor's repart that includes our opinfon.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 15As (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or In the aggregate, they could reasonably be expected lo influence the
economic declsions of users taken on the basls of these financial statements.

Irregularities, ncluding fraud, are Instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of Irregularifies, including
fraud. The extent to which cur procedures are capable of detecting irregularities, including fraud Is detailed below:

*  We revlewed the academy's conirol and risk management procedures and planned our work based on our
assessment of those controls and procedures;

*  This review included an assessment of the risk of malerial misstatement due to errors, fraud and
management override of conirols for all material areas in the financial statements;

*  We made enquirles of management and the academy's lawyers regarding any actual or potential litigation

and/or claims; ]
*  Financlal statements disclosures were reviewed and checked for compliance with applicabie laws;

*  Detailed testing was conducted on baiances and transactions including unusual lfems and those of individual
significance to the financial statemants; ‘

*  Data analytics were used In order to identify unusual or significant trends;

*  Communications with management and those charged with governance regarding refevant matlers was
undertaken throughout the audit and on completion.

Because of the inherent iimitations of an audit, there Is a risk that we will not detect all Irregularities, including those
leading to a material misstalement in the financial statements or non-comptiance with regulation. This risk increases
the more thal compliiance with a law or regulation is removed from the events and fransactions reflected in the
financial statements, as we will be less fikely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,

forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professlonal judgment and maintain professional
scepticism throughout the audit. We also;
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Alleyne's Academy

{continued)

Auditor's responsibilities for the audit of the financial statements (continued)

*+ ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve coliusion, forgery,
intentional omissions, misrepresentations, or the override of internal contro!,

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, hut not for the purpose of expressing an opinion on the effectiveness of the
charitable company's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the frustees.

*  Conclude on the appropriateness of the frustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material unceriainty exists related to events or conditions that may
cast significant doubt on the charitable company's ability to continue as a going concern. |f we conclude that a
materlal uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, fulure events or
conditions may cause the charitable company to cease to continue as a going concern,

*  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underiying transactions and events in a manner that
achieves fair presentation.

We communlcate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit,

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance wilth Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them In an auditor's report and for no other purpose. To the fullest
extent permifted by taw, we do not accept or assume responsibility to anyone other than the academy frust and the
academy trust's members as a body, for our audit work, for this report, or for the opinions we have formed,

U*-@@fus

David W Farnsworth FCA {Senlor $tatutory Auditor)
For and on hehalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

12 Decemeber 2023
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to Alleyne's Academy and the
Education and Skills Funding Agency

in accordance with the terms of our engagement letter dated 1 March 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Alleyne's Academy Trust during the period 1 September 2022 to 31 August 2023 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Alleyne's Academy Trust and ESFA in accordance with the terms of our engagement
fetter. Our work has been underiaken so that we might stale to Alleyne's Academy Trust and ESFA those matters
we are required lo state In a report and for no other purpose. To the fullest extent permilted by law, we do not accept
or assume responsibility to anyone other than Alleyne's Academy Trust and ESFA, for our work, for this report, or for

the conclusion we have formed,
Respective responsibilities of Alleyne's Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Alleyne's Academy Trust's funding agreement with
the Secretary of State for Education dated 19 December 2012 and the Academy Trust Handbook, extani from 1
September 2022, for ensuring that expenditure disbursed and income received Is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibllities for this engagement are established in the United Kingdom by our profession's ethlcal guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direclion 2022 to 2023. We report to you whether anything has come to our attenfion in
carrying out our work which suggests that in afl material respacis, expenditure disbursed and income received during
the period 1 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliament or that
the financial fransactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Acadermy Trusls issued by ESFA . We performed a limited assurance engagement as defined in our

engagement letter.

The objsclive of a limited assurance engagement is to perform such procedures as to oblain information and
explanations in order to provide us with sufficient appropriale evidence to express a negative conclusion on

regularity.

A fimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us o obtain assurance that we would bscome aware of all significant matters that
rmight be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence refevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw our conclusion includes :
+  Consideration of the applicable legistation and the academy trust's funding agreement

*+ Review and evaluation of the academy trust's system of internal controls
+  Examination and assessment of the Accounting Officer’s statement on Regularity, Propriety and Compliance

*  Examinallon, on a test basis, of third party evidence supporting income and expenditure
*  Review of exceptional and unusual items
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Alleyne's Academy
(A Company Limited by Guaranteg)

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne's Academy and the
Education and Skills Funding Agency {continued)

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial {ransactions do not conform to the authorities which
govern them.

Urellions

David W Farnsworth FCA (Reporting Accountant)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham Bt 3JR

12 Decemeber 2023
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Alleyne's Academy
{A Company Limited by Guarantee)

Statement of financial activities for the year ended 31 August 2023
(including Income and expenditure account)

Restricted  Restricted  Restricled

Unrestricted  pension genaeral fixed asset Endowment Total Toiz
funds fund funds funds Funds 202223 202122
Notes £'¢600 £'400 £'000 £'000 £'000 £000 £000

tncome from:
Donations and capilal grants 2 3 - - 88 - a1 26
Charitable activities : 3

Funding for the academy trust's

edugational operations 148 - 5,685 - - 5,833 5,213
Other trading activities 4 22 . - - - 22 3
invesiments 5 - - - - - - 5
Total 173 - 5,685 88 - 5,946 5,247
Expenditure on :
Charitable activities:

Academy trust educational
operations 6 173 32 5,342 263 - 5,810 5,600

Totat 173 32 5,342 263 5810 5,500
Net income/{expenditure) befare
transfers - (32 343 (175) - 136 {253)
Transfers between funds 15 - - (159} 159 - - -
Net incomef{expendifure) after
(ransfers - (32) 184 {16) 136 (253)
Other recognised gainsf{losses)
Actuarial gains/(losses) on defined
benefit penslon schemes 15, 24 - 319 - - - 319 1,993
Net movement in funds - 287 184 (16) - 455 1,740
Reconciliation of funds
Total funds brought forward 15 311 {688) 167 8,753 66 8,709 8,969
Total funds carried forward 3 (301) 351 8,737 66 9,164 8,709

The statement of financial activities Includes all gains and losses recognlsed In the year.
All of the Academy's activities derive from continuing operations during the above two financlal perlods,
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Alleyne's Academy ¢
8 Tengpany Uimind by Qooraniaad
Company number: 08611863
Balange sheet as at 31 August 2023
2023 2022
Notes £'000 £'000 £'400 £'000
Fixed assets
Tangible assets 11 8,620 8,734
Current assefs
Deblors i2 189 164
Investments 13 BG 4B
Cash at bank and in hand __.1s8e 81§
1,634 1,046
Liabilities
Creditors: amounts falling
due within one year 14 789 482
Net current assets 845 563
Met assots excluding pension liability T 9,465 9,297
Dafined benefil pension scheme llability 24 {301) (b88)
Total net assets 8,164 8,709
Funds of the academy frust ;

Restricted funds

Fixed assel fund 15 B,737 8,753

Restrigted Income fund i5 351 167

Fension reserve 15 {301} 588
Total restricted funds 8,787 8,332
Unrestricted Incoine funds 16 3i1 s
Endowment funds 15 66 66
Total funds 9,164 8,709

[——— & =]

The financlal slatements on pages 21 to 42 were approved by the govemors, and aulhofised for issue an
vt IV L2 5 D are signed on thelr behalf by;

. 7
7 TR A
Fergni

L4

8. M. Cronkshank - Chair of Governors
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Alleyne's Academy
(A Company Limited by Guarantee}

Statement of cash flows for the year ended 31 August 2023

Notes 2022123 2021722
£:000 £'000
Cash flows from operating activities
Net cash provided by operating aclivities 18 618 251

Cash flows from investing activities 19 (62) (9)
Cash flows from financing activitles 20 (2) {5)
Change in cash and cash equlvalents in the reporting

period 554 237
Cash and cash equivalents at 1 September 2022 815 578
Cash and cash equivalents at 31 August 2023 21 1,369 815
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Alleyne's Academy
(A Company Limited by Guarantee)

Notes to the financlal statements for the year ended 31 August 2023

1. Accounfing policies

A summary of the princlpal accounting policies adopted (which have been applied conslistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below,

1.1 Basis of preparation

The financial statements of the academy trust, which is a public benefit enlity under FRS 102, have been
prepared under the historical cost convention In accordance with the Financial Reporting Standard Applicable
in the UK and Republic of reland (FRS 102), the Accounling and Reparting by Charities; Statement of
Recommended Praclice applicable fo charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the Academies
Accounts Direclion 2022 fo 2023 Issued by ESFA, the Charities Act 2011 and the Companies Act 2006,

1.2 Golng concern

The frustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
confinue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for Issue of the financial statements and have concluded that the academy trust
has adequate resources to continue In operational existence for the foreseeable future and there are no
material uncerfainties about the academy trust's ability io continue as a going concern, thus they continue {o
adopt the going concern basls of accounting in preparing the financial statements.

1.3 Income

All incoming resources are recognised when the academy trust has entitiement to the funds, the receipt Is
probable and the amount can be measured reliably.

+  Grants
Grants are Included in the Statement of Financtal Activiies on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheel. Where income is received in advance of meeling any performance-related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
Included in creditors as deferred Income until the performance-related conditions are mel. Where
entitlement occurs before Income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Aclivilles in the year for which
it1s receivable and any abatament in respect of the period is deducted from income and recognised as
a labiiity,

Capital grants are recognised in full when there is an unconditional entilement to the grant. Unspent
amounts of capital grants are reflected in the balance sheel in the resiricled fixed asset fund. Capital
grants are reccgnised when there is entiflement and are not deferred over the life of the asset on which
they are expended.,

*  Donations
Donations are recognised on a recefvable basis (where there are no performance-related conditions)
where the receipl is probable and the amount can be reliably measured,
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Alieyne's Academy
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2023 (continued)

1. Accounting policies (continued)

1.3 Income (continued)

¢« Otherincome
Other Income, including the hire of faclliies, Is recognised in the period it is receivable and io the

extent the academy trust has provided the goods or services.

. Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical o assess the falr value at receipt, it is recognised in "Stocks' and
‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against 'Income
from Other Trading Activities’ and the proceeds are recognised as ‘Income from Other Trading
Activities'. Where It Is Impraclical to fair value the items due 1o the volume of fow value items they are
not recognised in the financial statements until they are sold. This income is recognised within ‘income

from Other Trading Activities’,

U Donated fixed assefs
Where the donated good is a fixed asset it is measured at fair value, unless it is impracticat io measure

this reliably, in which case the cost of the item to the donor should be used, The gain is recognised as
Income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the academy frust's accounting

policies.

1.4 Expenditure

ExpendHiure is recognised once therea is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in setllement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs Involved in underiaking each activity.
Direct costs atiributable to a single activity are allocated directly to that activity. Shared costs which contribute
to mare than one aclivily and support costs which are not altributable to a single activity are apportioned
between those activilies on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of ime spent, and depreciation charges allocated on the portion of the asset's use,

v Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes

and Includes costs of all fundraising activities events and non-charitable trading.

*  Charitable activities
These are costs incurred on the academy trust’'s educational operations, including support cosis and

costs relating to the governance of the academy trust apportioned to charitable aclivities.
All resources expended are Inclusive of irrecoverable VAT,
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Alleyne's Academy
(A Company Limited by Guarantee)

Notes fo the financial statements for the year ended 31 August 2023 (continued)

1. Accounting policies (continued)

1.5 Tangible fixed assets

Assets costing £200 or mare are capitalised as langible fixed assels and are carried at cost, net of depreciation
and any provision for impalrment,

Where langible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over thelr expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related granis are credited {o a restricted fixed asset fund in the Statement of Financial Activities
and carrled forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets Is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assels other than freehold land and assets under construction, at
rates calculated to write off the cost of each assef over ifs expected useful life as follows:

Long leasehold land - 2% straight line
Long leasehold buildings - 2% stralght Hne
Furaiture and equipment -20% straight line
Computer hardware -33% straight line

Assels in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or feasehold tand and buildings.

A review for impairment of a fixed asset is carried out if evenis or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorlfalls between ihe carrying value of fixed assels
and their recoverable amounis are recognised as impairments. impairment losses are recognised in the
Statement of Financia! Activities.

1.6 Debtors

Trade and other debiors are recognised al the seltlement amount after any irade discount offered.
Prepayments are valued at the amount prepaid net of any frade discounts due.

4.7 Cash at bank and in hand

Cash at bank and in hand includes cash and shor-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account,

1.8 Liabliities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in setllement, and the amount of the setifement
can be estimailed refiably. Liabilities are recognised at the amount that the academy frust anticipates it will pay
to seltle the debl or the amount it has received as advanced payments for the goods or services it must
provide.
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Alleyne's Academy
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2023 (continued)

1. Accounting policies (continued)

1.9 Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term,

1.10 Financial instruments

The academy trust only holds basic financial instruments as defined by FRS 102. The financial assels and
financial fiabilities of the academy rust and their measurement basis ars as follows :

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
al amortised cost. Prepayments are not financial instruments,

Cash af bank is classified as a basic financial instrument and is measured at face value.

Financial liabifiies - trade creditors, accruals and other creditors are financial instruments and are measured at
amortised cost. Taxatton and social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed io be a financial liability, as the cash setilement has already taken place and
there Is an obligation fo deliver services rather than cash or another financial instrument,

1.11 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it mests the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxalion in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Seclion 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to

charitable purposes,

1.12 Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS")
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated o spread the cosl of penslons over
employees’ working lives with the academy frust in such a way that the penslon cost is a substantially level
percentage of current and future pensionable payroll. The contributions are delermined by the Government
Acluary on the basis of quadrennial valuations using a prospective unit credit method. TPS Is an unfunded
multi-employer scheme with no underlying assets lo assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised In the

period to which they relate.
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Alleyne's Academy
{A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2023 {continued)

1. Accounting policies (continued)

1.12 Penslon henefits (continued)

The LGPS is a funded mulli-employer schemes, and the assets are held separately from those of the academy
frust in separate {rustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an acluarial basis using the projected unit credit method and discounted at a rate equivalent
fo the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The acluarial valuations are oblained at least triennially and are updated at each balance sheel date. The
amounts charged to net incomef(expenditure) are the current service cosis and the costs of scheme
infroductions, benefit changes, seiflements and curtailments. They are included as part of slaif cosis as
incurred, Net inferest on the net defined benefit liability/assel is also recognised in the Statement of Financial
Activities and comprises the inferest cost on the defined benefii obligation and inferest income on the scheme
assets, caleulated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
ussed to discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual relurn on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recegnised gains and losses.

1.13 Fund accounting

Unrestricted Income funds represent those rescurces which may be used towards meeting any of the
charitable objects of the academy trust at the discrstion of the lrustees.

Restricted fixed asset funds are resources which are o be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricied general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency or Department for Education.

1.14 Critical accounting estimates and areas of Judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are belleved o be reasonable under the circumstances.

The academy ftrust makes estimates and assumptions concerning the future, The resulling accounting
estimates and assumptions will, by definition, seldom equal the related actual resulls. The estimales and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit llability depends on a number of
factors thal are delermined on an actuarial basis using a variefy of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate, Any changes In these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liabilily. Furthermore a roll
forward approach which projecis results from the lalesi full acluarial vatuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would Impact on the carrying
amount of the pension liability.
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2, Donations and capital grants

Restricted Restricted

Unrestricted genheral fixed asset 2022123 2021422
funds fund funds Total Total
£'000 £'000 £000 £'000 £'000
Capital grants - - 88 88 18
Other donations 3 . - 3 7
3 - 88 g1 28
2022 total 7 - 19 26

3. Funding for the Academy Trust's educational operations

Restricted Restricted

Unrestricted general fixed asset 2022123 2021122
funds fund funds Total Total
£000 £'000 £'000 £'000 £'000

DIE/ESFA grants
General Annual Grant (GAG) - 5,087 - 5,087 3,877
Other DIE/ESFA grants
UIFSM - - - - -
Pupil premium - 126 - 126 -
Othears - 41 - 41 108
Other DIE Group grants - 221 - 221 846
- 5,475 - 5,475 4,831

Other government grants

Local authority grants - 179 - 179 239
Other government funding - - - - -
- 179 - 179 239
Other income from the academy
trust's educational operations 148 - - 148 113
Covid-19 additional funding (DfE/ESFA)
Recavery Premium - 31 - 31 14
Cther DIE/ESFA Covid-19 funding - - - - 16
148 210 - 358 382
148 5,685 - 5,833 5,213
2022 total 113 5,100 - 5,213
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4, Other trading activities

Unrestricted Restricted 2022423 2021722
funds funds Total Total
£000 £'000 £'000 £000

Hire of facilities 22 - 22 3
2022 total 3 3
5. investment income

Unrestricted  Resiricted 202223 2021422
funds funds Total Total
£'000 £'600 £'000 £000

Short term deposits - - - 5
2022 total . 5 5
6. Expenditure
Staff Non pay expenditure 2022123 2021/22
cosis Premises Other Total Total
£'600 £000 £'000 £000 £'000
Academy's educational operations
Diract costs 3,616 162 509 4,287 3,984
Allocated support costs 667 628 228 1,523 1,516
4,283 790 737 5,810 5,600
2022 total 4,288 656 556 5,500
Net income/{expenditure) for the period includes ;
2022123 2021122
£'000 £'000
Operating leases - plant and machinery 22 8
Depreciation 264 225
Fees payable to auditor - audit 10 8
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7, Charitable activities

Restricted Other
Unrestricted pension restricted 2022/23 2021/22
funds fund funds Total Total
£'000 £'000 £'000 £000 £'000
Educational operations
Direct costs
Educational operations 141 - 4,146 4,287 3,984
Support costs
Educationat operations 32 32 1,459 1,523 1,616
173 32 5,606 5,810 5,500
2022 total 112 213 5,175 5,600
Educational 2022123 2021722
operations Total Total
£'000 £000 £'000
Analysis of support costs
Support staff costs 667 667 812
Depreciation 101 101 &6
Tachnology costs 72 72 69
Premises costs 545 545 411
Legal services - other 1 1 _
Other support costs 124 124 130
Govermnance costs 13 13 8
Total support costs 1,523 1,523 1,618
2022 total 1,516 1,616
8. Staff
a) Staff costs
Siaff costs during the perfod were:
2022123 202122
£'000 £'000
Wages and salaries 3,176 3,018
Social security costs 319 309
Pension costs 776 911
4,271 4,238
Agency staff costs 12 26
Staff restructuring costs - 24
4,283 4,288
Staff restructuring costs comprise :
Severance payments - 24
- 24
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8. Staff {continued)

b} Severance payments
The academy trust paid no severance payments in the year. The

prior year payments are disclosed in the following bands: 2022/23 2021/22
Number Number
£0 - £25,000 - 1
¢) Special staff severance payments
There were no speclal staff severance payments in the year (2022; £24,000).
d) Staff numbers
The average number of persons employed by the academy during
the year was as follows: 2022423 202122
Number Number
Teachers 47 49
Adminisiration and support 35 36
Management 9 2
91 94
e} Higher paid staff
2022123 2021/22
Number Number
The number of employeas whose employee benefits {excluding employer pension
cosls) exceaded £60,000 was
£60,001 - £70,000 4 (
£70,001 - £80,000 1 -
£80,001 - £100,000 1 i

f) Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior managemeni team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnet for their services to the acadsmy trust

was £658,520 (2022: £788,547).
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9. Related Party Transactions - Trustees’ remuneration and expenses

One or more trustees has been paid remuneration or has recelved other benefits from employment with the
academy frust. The principal and other stalf trustees only receive remuneration In respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees’ remuneration and other benefits was as follows :

K Lockett (principal and trustes)

Remuneration £100,000 - £105,000 {2022 ; £95,000 - £100,000)
Employer's pension contributions paid £20,000 - £25,000 (2022 : £20,000 - £25,000)
K Hewson (staff trustee) - Resigned 21/10/2021
Remuneration £nil {2022 : £5,000 - £10,000)
Employer's psnsion contributions paid £nii (2022 : £nl - £5,000)

There were no travel and subsistence expsnses reimbursed or paid directly to any trustee during the current or
previous year,

Other related party transactions involving the trustees are set out in note 25.

10, Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative fo insurance where UK government funds cover losses that arise. Thls scheme protects trustees and
officers from claims arlsing from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the trustees and officers Indemnity slemant from

the overall cost of the RPA scheme.

11, Tangible fixed assets

L.easehold

land and  Furniture and Computer

buildings equipment hardware Tota}

£000 £000 £'000 £:'600

Cost or valuation
AL 1 September 2022 0,301 137 1,307 11,745
Additions - 72 78 150
At 31 August 2023 10,301 209 1,385 11,895
Depreciation
At 1 September 2022 1,597 125 1,289 3,011
Charge for the year 208 20 38 264
At 31 August 2023 1,803 145 1,327 3,275
Net book values
At 31 August 2023 8,498 84 58 8,620
At 31 August 2022 8,704 12 18 8,734
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12. Debtors

13.

14,

Debtors from operations

VAT recoverable

Prepayments and accrued income
Cther debtors

Investments

Educational endowment policy transferred on conversion

Creditors

Amounts falllng due within one year :
Creditors from operations
Other taxation and soclal security
Accruals and deferred Income
Loans
Other creditors

Deferred income
Deferred income at 1 September 2022
Resources deferred in the year

Amounts released from previous vears

Deferred Income at 31 August 2023

2023 2022
£'000 £'000
1 10
32 15
166 138
- 1
199 164
2023 2022
£'000 £'000
66 66
2023 2022
£'000 £'000
182 161
78 76
462 162
- 2
87 81
789 482
117 42
284 117
(117) (42)
284 117

At the balance sheet date the academy trust was holding funds received In advance of £167k for school
trips, £85k for SEN fundiing from the local authorily and £32k for various other reasons.

Page 34




Alleyne's Academy
{A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2023 {continued)

15. Funds
Balance at Galns, Balance at
1 September losses and 31 August
2022 Income Expenditure  transfers 2023
£000 £'000 £'000 £000 £'600
Restricted general funds
General Annual Grant (GAG) 167 5,087 (4,744) (159) 351
Pupil premium - 126 {126} - -
Other grants - 472 (472} - -
167 5,685 {5,342} {159) 351
Restricted fixed asset funds
Transfer on converslon 6,632 - (187) - 6,445
DfE Group capital grants 579 88 (27) - 640
Capltal expenditure from GAG 350 - (18) 159 491
improvement donation 1,190 - (29) - 1,161
Private sector capital sponsorship 2 - (2) - -
8,753 88 (263) 159 8,737
Pension reserve (588} - {32} 318 (301)
Total restricted funds 8,332 5,773 (5,637} 319 8,787
Unrestricted funds
Other hcome 3i1 173 {173} - 311
Total unrestricted funds 311 173 {173} - an
Endowment Funds 66 - - - 66
Total funds 8,709 5,946 (5,810} 319 8,164
The specliic purposes for which the funds are to be applied are as follows:

Resftricted general funds
These comprise all restricted funds other than restricted fixed asset funds and include grants from The Education

and Skills Funding Agency and Stafiordshire Council,

The academy trust Is not subject to GAG carried forward limits,

Unrestricted funds
These comprise resources that may be used towards meeting any of the charitable objects of the academy trust

at the discretion of the frustees.

Restricted fixed asset funds
These comprise resources which are to be applled to specific capital purposes imposed by The Education and
Skills Funding Agency, Staffordshire Council and private sector capital whers the asset acquired or created is

held for a specific purpose,
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15. Funds (continued)

Comparative information in respect of the preceding perlod is as follows :

Balance at Gains, Balance at
1 September losses and 31 August
2021 income Expenditure  fransfers 2022
£'000 £'000 £'000 £000 £:000
Restricted general funds
General Annual Grant (GAG) - 3,877 {3,677} {33) 167
Pupil premium - 108 (108} - -
Recovery/Catch-up premium 50 14 (64) - -
Other DIE/ESFA Covid-19 funding - 16 (16} - -
Other grants - 1,085 (1,085) - -
50 5,100 {4,950} {33} 167
Restricled fixed asset funds
Transfer on conversion 6,793 - {161) - 6,632
DIE Group capital grants 582 19 {22} - 579
Capital expenditure from GAG 332 - {15} 33 350
Local authorily property
improvement donation 1,216 - (26) - 1,190
Privale sector capital sponsorship 3 - (1) - 2
8,926 19 (225) 33 8,753
Penslon reserve {2,368) - {213} 1,993 {588)
Total restricted funds 6,608 5,119 {5,388) 1,893 8,332
Unrestricted funds
Other Income 300 123 {112) - 311
Total unrestricted funds 300 123 (112) - 311
Endownment funds 61 5 - - 66
Total funds 6,969 5,247 (5,500} 1,993 8,709
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16. Analysis of net assets between funds

17.

Fund balances at 31 August 2023
are represented by:

Tangible fixed assets
Current assets
Invesiments

Current Habiliities

Pension scheme liabllity
Total net assets

Comparative information in
respect of the preceding period is
as follows :

Tangible fixed assels
Current assets
Investments

Current lfabilities

Pension scheme liability
Total net assets

Commltments under operating leases

At 31 August 2023 the total of the Academy
Trust's future minimum lease payments under non-

canceflable operating leases was:

Amounis due within one year

Amounts due between one and five years

Resfricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£'0600 £'000 £'000 £000 £'000
- - - 8,820 8,620
311 - 1,140 117 1,568
- - 66 - 66
- - {789) - (789}
311 - 417 8,737 9,465
- (301) - - (301)
311 (301) 417 8,737 9,164
Restricted Restricted Restricted
Unresfricted pension general fixed asset Total
funds funds funds funds funds
£000 £000 £000 £000 £'000
- - - 8,734 8,734
311 - 649 19 979
“ - 66 - 66
- - (482) - (482)
311 - 233 8,753 9,297
- (588) - - {588)
311 (588} 233 8,753 8,709
Total Total
2023 2022
£'000 £'000
10 13
5 7
15 20
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18. ReconcHiation of net income/{expenditure} to net cash flow 202223 2021122
from operating activities Total Total
£000 £'000
Net income/(expenditure} for reporting paricd (as per the SoFA) 136 (253)
Adjusted for :
Depreciation (note 11) 263 225
Capital grants from DfE and other capitat income (88} (i9)
Interest recelvable {note 5) - (5)
Defined bensfit pension scheme cost less contributions payable (note 24) 8 173
Defined benefit pension scheme finance cost/(income) {note 24) 27 40
Increase in debtors {35) (61}
increase in creditors 307 151
Net cash provided by operating activitles 618 251
19. Cash flows from Investing activities
2022123 2021/22
Total Total
£000 £'000
interest recelved - &
Purchase of tangible fixed assets {150} {33}
Capital grants from DIE Group 88 18
Net cash used in investing activities (62) (9}
20, Cash flows from financing activities
2022123
Total Totatl
£'000 £000
Loan repaymenis in period 2) (5)
Net cash used in financing activities (2) (5}
21, Analysis of cash and cash equivalents
At At
31 August 31 August
2023 2022
£'000 £'000
Cash at bank and in hand 1,369 815
1,369 815
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22, Analysis of changes in net debt

23,

At Other At
31 August Cash non-cash 31 August
2022 flows changes 2023
£'000 £'000 £000 £'000
Cash at bank and in hand 670 699 - 1,369
Loans falling due within one year (2) 2 - -
668 701 - 1,369

Members' liability

Each member of the charitable company undertakes to confribute 1o the assets of the company in the event of it
being wound up while hefshe is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities conlracted bsfore hefshe ceases to be a

member.

24. Penslon and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by Staffordshire County Council. Both are multi-employer defined-

benefit schemes.

The latest actuarlal valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2022,

Contributions amounting to £68k {2022 : £:63k) were payable to the schemes at 31 August 2023 and are included
within creditors,

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) s a statulory, contributary, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership 1s aulomatic for teachers in academies. Al teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these coniribufions are credited fo the Exchequer. Retirement and other pension beneflls are paid by

public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal aciuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every four years, The alm of the review is to spacify the leve! of future contiibutions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benedits and many
other factors. The latest actuarial valuation of the TPS was carried out as af 31 March 2046. The valuation report
was published by the Department for Education on & March 2019, The key elements of the valuation and

subsequent cansuliation are :

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer admiinlstration
charge)
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24, Pension and similar obligations {continued)

* total scheme liabilittes (pensions currently in payment and ihe estimated cost of future benefils) for service
1o the effective date of £218,100 milllon, and notional assets (estimated future confributions together with
the noticnal Investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 million

+  the SCAPE rate, set by HMT, is used to determine the notional Investment return. The current SCAPE rate
is 2.4% above the raie of CPI, assumed real rate of return is 2,4% in excess of prices and 2% in excess of
earmings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The next valuation is due to be implemented from 1 Aprit 2024,

The employer's pension costs paid to TPS in the year amounted fo £665k (2022 ; £543K),

A copy of the valuation report and supporting documentation is on the Teachers’ Penslons website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the schems as if it were a defined contribution scheme. The academy
trust has set out above the information avaitable on the schems.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2023 was £204,000 (2022 : £182,000), of
which employer's contributions tolalled £166,000 (2022 ; £148,000) and employeses' contributions totalled
£38,000 (2022 : £34,000). The agreed contribution rates for future years are 26,2% for employers and between
5.5% and 8.5% for employees.

Paritament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the svent of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantes, with a parllamentary minute published on GOV UK.

The trustees have agreed that the trust will make additional contributions in addition to normal funding levels over
the next 21 years.

Principal actuarial assumptions At 31 At 31
August 2023  August 2022
Rate of Increase in salaries 3.50% 3.45%
Rate of increase for pensions In payment / inflation 3.60% 3.05%
Discount rate for scheme liabilities 5.20% 4.25%
Inflation assumption {CP1) 3.00% 3.05%
Comemutation of penstons to lump sums 50.00% 50.00%
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24, Penslon and similar obligations {contintied)

Local Government Pension Scheme (continued)

Sensitivity analysis At 31 At 31
August 2023 August 2022
£'000s £'000s
Discount rate +0.1% (62} {63)
Discount rate -0.1% 2 63
Mortality assumption 1 year increase 118 114
Mortality assumption 1 vear decrease (118) (114)
CPl rate +0.1% 5 55
CPlrate -0.1% (56) (55}

The current mortality assumplions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

At 31

At 31

August 2023  August 2022

Retiring today
Males 20.8 212
Females 25.2 23.8
Retiring in 20 years
Males 20.2 22.2
Females 252 25.5
The academy trust's share of the assets in the scheme was :
31 August 31 August
2023 2022
£000 £'000
Equities 1,782 1,600
Bonds 612 428
Property 213 158
Cash 67
Total market value of assets 2,660 2,253
The actual return on scheme assets was 1.3% (2022 : 2.3% negative).
2022/23 2021122
£'000 £'000
Amount recognised in the statement of financial activities
Current service cost 173 324
interest income {99} (37)
Interest cost 124 77
Total amount recognised in the SoFA 198 364
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24, Pension and similar obligations (continued)

Local Government Penslion Scheme (continued)

Changes In the present value of defined henefit obligations

were as follows : 2022/25 2021122
£'0006 £000
At 1 September 2022 2,841 4,524
Current service cost 173 324
Interest cost 124 77
Employee contributions 38 35
Actuarial gains/{losses) - financial assumptions (693} (2.074)
Actuarial gains/(losses) - demographic assumptions (62) (14)
Actuarial gains/{losses) - experience gainsflosses 599 6
Benefits pald (59) {37)
Al 31 August 2023 2,961 2,841
Changes in the fair value of academy’s share of scheme
assets were as follows : 202223 2024/22
£'000 £000
At 1 Seplember 2022 2,253 2,156
interest income 98 37
Actuarlal gains/(losses) - expetience gains/losses 231 -
Return on assets less interest (68) (89)
Employer contributions 166 151
Employes contributions 38 35
Bensfits paid net of transfers in {59} {37}
At 31 August 2023 2,660 2,253
Net pension scheme Jiabllity (301} {588)

25. Related party transactions

Owing fo the nature of the academy frust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustess

have aninterest,

No related party transactions took place in the period of account other than certain trustees' remuneration and

expenses already disclosed In nots 8.
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