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Alleyne’s Academy
(A Gompany Limited by Guarantee)

Trustees’ report for the year ended 31 August 2024

The trustees present thelr annual repor together with the financial slatemenis and auditor's report of the
charitable company for the period 1 Seplember 2023 to 31 August 2024, The annual report serves the
purposes of both a trustees’ report and a direstors’ report and strategic report under company law.

The academy trust operates an academy for puplls aged 13 to 18 serving a calchment area in Stone. It has
a pupil capaclty of 1120 and had a roll of 857 in the school census on 3% Oclober 2024,

Sfructure, Governance and Management

Constitation

The academy trus{ Is a company limited by guarantee and an exempt charlty. The charitable company's
memorandum and articles of assoclalion are the primary governing documents of the academny frust. The
trustees of Alleyne's Academy Trust are also the directors of the charitable company for the purposes of

company law. The charitable company operates as Alleyne's Academy.

Detalls of the trustees who served during the year and to the date these accounts are approved are included
in the Reference and Administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute {o the assels of the charitable company in
the event of it being wound up while they are a member, or within one year after they ceasa to be a member,
such amount as may be required, not exceeding £10, for the debts and liablfities contracted before they

ceased to be a member,

Trustees' indemnities

in accordance with normal commercial practice the academy trust has purchased insurance to protect
teustees and officers fram claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up fo unlimited £ on any one claim.

Method of recruitment and appointment or election of Trustees

The Members may appoint up to three Governors. Following the Department of Education guidance as regards
single academy trusts, the Members have nol appointed a staff governor, however the Depuly Headieachers and
Chief Finance Officer altend maelings In thelr professional role to advise the Governars.

Parent Governars are elected by parents of registered pupils at the Academy. A Parent Governor must be parent
of a pupil at The Academy when hefshe is elecled.

Co-opled Governors maybe appointed by the Board of Governors,

Governors are recruiled by invitalion or advertising. Prospeclive Governors are interviewed to ensure they will be
able fo benefll the Trust by thelr knowledge and experiise. The Board and its committees should have the
appropriate balance of skills and knowledge of the company lo enable them o discharge thelr respective dulles
and responsibiiiies effectively. The search for board candidates Is conducled, and appointments made, on
merit, against criterla and with due regard for the benefils of diversily on the board, including age and gender.
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Alleyne’s Academy
(A Gompany Limlted by Guarantee)

Trustees’ report for the year ended 31 August 2024 (continued)

Policies and procedures adoptad for the induction and tralning of trustees

All new Governors will be glven a tour of the Academy and the opportunity to meet with staff and students. The
induction provided for new Governors Includes appropriate fralning on éducational, lagal and financial matters,
and safeguarding training, The induction and trainlng procedures provided for new Governors will depend on their
exisling safeguarding expeticnce. Induction will provide training on educational, legal and financtal matters, Al
Govemors are provided with access fo the govemor porlal which contalns coples of relevant policies,
procedures, minutes, budgets, plans and other documents. All Governors are subject to Disclosure and Barring

Service (DBS) checks.

A Goverrior has been assigned as link Governor responsible for governor lraining. Relevant training is planned
depending on the needs of the board and 3 leg of all tralning is maintained.

Organisational structure

The Governing Board meels six limes a year with an annual plan agreed at the beginning of the year, A
separate committee, the Strategic Finance and Risk Commifiee, meeis three imes a year. There is a wrillen term
of reference for the committee which Includes the monitoring of the preparation and management of the academy's
budget, Implementation of the academy's financlal menagement policies, setting and monitoring the annual
programme of Internal scruliny and the management of financial and non-financial risk.

The Governing Board appolnts link governors for Safeguarding, SEND, Careers and Pupil Premium. There s
clear guidance on the responslbilities of these link roles and the reporting back 1o full Governors.

The Governing Board also appoints an Accounting Officer/Chief Finance Officer and |hese rales have been {ully
implemented in accordance with the academy lrusl's financial procedures.

There is a written scheme of delegalion which defines where responsibilities have baen delegated.
Arrangements for sefting pay and remuneration of key management personnel

For teaching staff Including the senior leadership team, the Academy adopts the Deparment for
Education's published 'School Teacher's Pay and Condilions Document' which offers guidance on school

teacher's pay.

For support staff the Academy adopis the National Joint Gouncil's Pay Scales,

Trade union facility fime

Informalion in accordance with Schedule 2 of the Trade Unlon (Facllity Time Publication Requirements)
Regulatfons 2018 is as follows:

Relevant union officials

Number of employees who were relevant union | Full-time equlvalent number

offictals during the relevant period
1 1

Trade union facility time {continued)

Percentage of time spent on facllity time

Percentage of time Number of employees
0%

1% - 50% 1

&1% - 99%

100%
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Alleyne’'s Academy
(A Company Limited by Guarantee)

Trustees' report for the year ended 31 August 2024 (continued)

Parcentage of pay bilt spent on facility time

Total cost of fagilily time £6,367
Total pay bill £63,676
Facility time as percentage of total pay bill 10%

Paid trade union activities

Time spent on paid trade unfon activities as a 10%
_percentage of total paid facilily time hours ’

Ralated parties and other connected charities and organisations

As a convertor Academy, Alleyne's Academy has no struciural or commerclal affiliation to any other
organisalions. A register of business and pecuniary Interests is malntained and all pecuniary interests for staff
and Governors are recorded and reviewed al least lermly and, in the case of Governors' mestings, at every

meeting.
Objectives and activities

Objects and alms
The strategic goal of Alleyne’s Academy Trust Is to provide a broad and balanced curdculum to all pupils in

accordance with the funding agreement between the academy trust and the Department for Education.

Objectives, strategies and activities
The main abjectives for the year are:

To ensure high qualily teaching and learning {o promole outstanding student outcomes.

To enable all students to be well equipped for next steps in learning, education and/or employment.
To creale a safe and happy environment that promiates good aliendance, learning and well-baing.
To ensure best value for money in the provision of high-quality teaching and student suppor,

The strategies adopted for achieving these objectives has been:

»  Afocus on workload, high quality siaff training and CPD lo adapt te the increased challenges for leachers.
« Engagement with the DIE Behaviour Hub programme developing a new behaviour policy for

implernentation planned
* Increased engagement with stakeholders Including benchimarked surveys.
» Increased pastoral support for studenis and the relntroduciion of extra-curicular and enrichment activitias

for sldent wellbeing and personal development.
* Rigorous evaluation through internal and exlernal scrutiny of our financial and non-financial policles and

processes

Public benefit

In selting our objectives and planning our aclivitles the lrustees have carefully considered the Charily
Gommisslon's general guidance on public benefit,

Alleyne’s Academy Is an equal opporiunily employer, and strives fo give full and fair consideration to all
applicants for employment, {raining and promotions, Irrespective of disability, gender, race, colour or sexusl

orientation.
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Alleyne’s Academy
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2024 (continued)

Strategic Report

Achievements and Performance

The 2023/24 performance statistics for KS4 the Academy were posilive, The Department of Education
comparison data Is not available so the previous year has been included for the Academy and

Staffordshire.

= +0.05 Progress 8 (confidence interval 0,23 to -0.13), 22/23 +0.21 Progress 8, Staffordshire -

0.41

4546 Altalnment 8, 22/23 50.2, Staffordshire 44.4

41% achieving 5 or above In English and Maths 22/23 52%, Staffordshire 40%
13% Entering Ebacc, 22/23 16%, Staffordshire 31%

3.84 average Ebacc point score, 22/23 4.2, Staffordshire 3.77%

¢ & & o

At K84 the average grade achleved at A level was C= and applied was Distinction, there are not yet published
performance information to provide comparison. 100% of students that applied to universily gainad a place
which represented 64% of the cohort. 95% of students entered apprenticeships employment or further

education,

Evaluation of the quality of education at Alleyne's Is rigorous and, as well as nationally provided data, the
SLT also use Fischer Family Trust and SISRA te monitor progress.

Key performance indicators

Student numbers - Alleyne’s PAN Is 255 and we currently have 224 students in Y9, 243 In

Y10 and 264 In Y11,

Attendance - Alleyne's overall altendance in 2022-23 was 81.2% compared to 90,7%

nationally with persistent absenteelsm of 18% compared to national 30%.

Ofsted inspection reports - Alleyne's Academy was judged 'Good’ at its last Ofsted inspection

and a copy of the full repart is available on the Academy website,

+  Student and staff welibeing; Student weilbeing continues to be a priority: the Hope Project is
embadded in our in-school mental health support service. Staff wellbeing is a regular item on
the full governors’ agenda and Is included within the strategic plan

¢ Annual balanced budget.

A balanced budget was set for 2023/24 and expenditure was made within the boundaries of
the budget,

« Direct costs as a percentage of total costs were 84,32% (2023 :71,22%)

* Support costs as a percentage of total costs were 15.68% (2023 ;28,78%)

* Total payroll costs as a percentage of recurring income were 80% (2023 :81 %)

Golng concern

After making appropriate anquiries, the board of frustees has a reasonable expectation that the Academy
Trust has adequate resources to cantinue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basls in preparing the financlal statements. Furher detalls regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Alleyne's Academy
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2024 {continued)

Financial Review

The financfal results of Alleyne’s Academy Trust are detailed in the foflowing pages. It is considered that the
finances are sound and weli established. The principal financla management policies adopted are laid down
by the Academy Trust Handbaak published by the ESFA and requirements as laid down by the Academy's
Financlal Handbook.

The principal funding source is grant income from the ESFA. All expenditure of this grant income Is planned
to fulfil the objectives and slrategies of the academy trust.

During the year ended 31 August 2024 total resources expended were £6,095,000 and the surplus ofincome
over expenditure was £344,000 stated after depreciation of £309,000.

Reserves policy

The Governors review the reserve levels of Alleyne's Academy on a regular basis. This process
encompasses the nature of income and expenditure streams and the need to malch commitments with
income and nature of reserves.

itis the board of trustees' general policy to continue to build reserves which can be used for future educational
purposes,

The academy trust had total funds at 31 August 2024 of £8,733,000 which included £555,000 restricted funds
and £68,000 restricted endowment funds not avallable for general purposes of the academy trust, £311,000
of free reserves defined as unrestricted funds avallable for genaral purposes and £8,854,000 which can only
be realised by the disposal of tangible fixed assets.

The balance on restricted general funds {excluding pension reserve) plus the balance on unrestricled funds
was a surplus/deficit of £866,000.

In addition, the deficit on the restricted penslon fund of £55,000 arises from an actuarlal deficit on the local
government pension scheme which will be dealt with as advised by the actuary. This will result In a cash
flow effect for the academy trust in the form of an increase in employers' pension conlributions over a perlod

of years,

The trustees regularly review the level of reserves and alm to malnlain them at a minimum of 4 month of
expenditure. Budgeted expenditure for 2024/25 is £6,118,000 and hence the minimum target is £509,833
Unrestricted reserves at 31 August 2024 therefore represent 0.7 months.

Principal risks and uncertainties

The trustees have consldered the major risks and uncertainties facing the charitable company which include
changes In legislation and regulations and cash flow management and have put in place procedures to deal
with these matters.

Attention has also been focused on non-financial risks arlsing from fire, health and safety whnich includes
consideration of those risks impacting on trustees' responsibilities to ensure the trust’s estate is safe, well
malntained and complies with relevant regulations, These risks are managed by ensuring accreditation Is
up fo date, having robust policles in place, and regular awareness training for staff warking in these
operational areas.
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Alleyne's Academy
{A Gompany Limited by Guarantee)

Trustees’ repott for the year ended 31 August 2024 (continued)

Fundraising
The academy trust does nol use any exlernal fundraisers. All fundraising undertaken during the period was

monitored by the Goverriors.

Plans for Future Periods

Based on self evalualion the Academy has agreed a strategic plan for the year linked to the DIE Pillars of
quality and Ofsted judgements.

Board Priority

Culture and Ethos

« A safe and happy environment that
promotes learning and well-being

» To develop good citizens for the future

» To promote fnclusion and equality of
opportunity for af

« To promote tolerance and respect for all

Core Purpose

» To ensure high quality teaching and
learning

« To ensure all students make oulstanding
progress

* Implementation of the new behaviour policy
developed during the first year of the
behaviour hub programme.

« Improved engagement with all stakeholder

» Development of a whole school approach
lo mental health and wellbeing

« Extend broad and balanced curriculum
reviewing beyond the core

¢ Staff wellbeing survay and development of

Alleyne’s Team
plan to improve staff wellbeing

= Value and invest in all our staff providing
quality professional development

« Work as a team to improve staff wallbeing
Financial Viability: » Review of long term pians to ensure a

Strong and effeclive financial balance budget is achievable in future

management to deliver the best years
educational experfence for our students! o Slrateglc plan to grow Sixth Form numbers

School Estate: « Development of estate vision, strategy and
A weil-maintained asset which supporls our |  asset management plan including the

students’ education needs and goals fncluding Sports Centre
¢ Successful CIF bid(s)

= Davelop ICT strategic plan
Collaboration: « Review the opporunities for working with
To work with the Stone parinership of | orjoining a MAT

schools to provide an outstanding education
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Alleyne's Academy
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2024 (continued)

Auditor

Insofar as the Trustees are aware ;
» thereis no relevant audit information of which the charitable company's auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a strategic repor, was approved by order of the board of {rustees, as the
company directors, on 26 November 2024 and signed on the board's behalf by:

L N R L R LT

8. M. Crookshanks - Chair of Governors
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Alleyne’s Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2024

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Alleyne's Academy has an
effective and appropriate system of control, financlal and otherwise, However, such a system Is designed lo
manage rather than eliminate the risk of failure to achieve business objeclives, and can provide only
reasonable and not absolute assurance against material niissiatement or loss.

As Governors, we have reviewed and taken account of the guldance in DIE's Governance Handbook and
competency framework for governance.

The board of Governors has delegated the day-to-day responsibllity to the Princlpal, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and goed financial
management and in accordance with the requirements and responsibilities asslgned io it in the funding
agreement between Alleyne's Academy Trust and the Secretary of State for Educalion, They are also
responsible for reporting te the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The Information on governance included here suppiements that described In the Trustees' Repeort and in the
Statement of Trustees' Responsibllities. The board of Governors has formally met six times during the year,

Altendance during the year at meetings of the board of trustees was as follows :

Trustee Meetings Out of a

attended possible
S Crookshank (Chalr of Gavernors) 6 6
S Evans (Resigned 2nd July 2024) 5 6
S Haig 5 )
§ Johnston § G
R Jones 5 6
M Keeling Kugelberg 6 6
V Leigh (Vice Chair of Governors) 6 6
K Lockett {Headteacher and accounting officer) 4 6
H McMillin Murtha (appointed 30% April 2024) 2 2
M Osborne — Town (Appolnted 28th November 2023) 4 4
B Reardon 1 6
1 1

D Riley (Resigned 30th September 2023)

A revlew of governence was undertaken in July 2021 which resulted In a reorganisation of the governing body
and commitlee structure implemented In September 2021, The effectiveness of this was reviewed In March
2021. The board Intends to commission an external review of governance in 24/25,

The Sirategic Finance and Risk Commiltee is a sub-committes of the maln hoard of Governars. fis ptirpose
Is to advise the Board on matters relating to the Trust's strategic development, staffing, business facliities,
finance, audit and risk arrangements, systems of internal control and to advise and ald the Board's
responsibility to ensure sound management of the Trust's finances and resources, Including proper planning,

monitoring and probity
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Alleyne’s Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2024 {continued)

Governors Meetings Outofa
attended possible
M Osborne-Town (Chair of Committee) 2 2

{(appointed 28" November 2023)

S Craokshank (Chair of Governors)

8 Johnston

V Leigh (Vice Chair of Governors)

K Locket (Headteacher and accounting Officer)

[ RN Y
O3 a3 &

Conflicts of interest
An up to date register of interests Is maintained for all rustees and for every meeting there is an agenda ifem

to check there is no specific interest within the agenda that could lead to a confiict,

Review of value for money

As accounting officer the headteacher has responsibility for ensuring that the academy delivers good value
in the use of public resources. The accounting officer understands that vaiue for money refers to educational
and wider socletal outcomes, as well as estates safety and management, achleved In return for the taxpayer
resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the hoard of trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The
accounting officer for the academy trust has delivered improved value for money during the year by ;

. Benchmarking Data
» Reviewlng contracts to ensure best value for money
+  Review staffing

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate ail
risk of failure to achieve policies, alms and objectlves. It can therefore only provide reasonable and not
absoiute assurance of effectiveness, The system of internal control Is based on an on-going process designed
to identify and prioritise the risks to the achievement of the academy's policies, alms and objectives, to
evaluate the likellhood of those risks belng realised and the impact should they be realised, and to manage
them efficlently, effectively and economically. The system of Internal control has been in place in Alleyne's
Academy for the period from 1 Seplember 2023 fo 31 August 2024 and up to the date of approval of the
annual report and financial statements,

Capagity to handle risk

The board of Governors have reviewed the key risks to which the academy t Is exposed together with the
operating, financial and compliance controls that have been Implemented to mitigate those risks. The board
of Gavernors is of the view that there Is a formal on-golng process for identifying, evaluating and managing
the academy significant risks that has been in place for the period from 1 September 2023 to 31 August 2024
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of Governors. B
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Alleyne's Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2024 (continued)

The Risk and Controi Framework

The academy trust's system of infemal control Is based on a framework of regufar managemant information
and administrative procedures Including the segregation of duties and a system of delegation and

accountabilify. In parilcular, i includes:

comprehensive budgeting and monitoring systems with an annuat budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

regular reviews by the finance and general purposes commliltee of reports which indicate financial
performance against the forecasts and of major purchase plans, capltal works and expenditure
programmes;

»  setting largetls to measure financial and other performance;

« clearly defined purchasing {asset purchase or capilal invesiment) guldelines;

«  identification and management of risks,

*

The board of frustees has decided :
¢ to buy-In an internal audit service from Entrust

This option has been chosen because the role includes giving advice on financial matters and periorming a
range of checks on the academy frust's financlal systems. In parlicular the checks carried out in the current

period included:

+  {esling of payroll systems
v testing of purchase systems
¢ testing of contral accounts / bank reconciliations

On a termly basis, reports to the board of Governors, through the Strategic Finance and Risks Commiltee on
ihe operation of the systems of control and en the discharge of the board of Governors' financial
responsibilitfes and annually prepares a summary report to the committee outlining the areas reviewsd, key
findings, recommendations and conclusions to help the commitlee consider actlons and assess year on year

progress.
The revised FRC Ethical Standard for audilors’ states that a firm providing external audit fo an entily shall not
also provide Infernal audit services to if, subject fo fransitlonal arrangements which permit existing audit
engagements al 16 March 2020 to conciude,

Review of Effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effecliveness of the system of
internal control, Durlng the year In question the review has been Informed by:

o the work of the Internal raviewer

»  lhe work of the external auditor;
the financial management and governance self-assessment process of the school resource

management self-assessment tool;
the work of the executive managers within the academy frust who have responsibilily for the

development and maintenance of the Internal control framework.

The accounting officer has been advised of the Implications of the result of thelr review of the system of
Internal control by the Strategic Finance and Risks Committee and a plan o address weaknesses and ensure

continuous Improvement of the system [s in place,
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Alleyne's Academy
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2024 {continued)

Conclusion

Based on the advice of the audit and risk commitiee and the accounting officer, the board of trusiees is of the
opinion that the acadermy trust has an adequate and effective framework for gavernance, risk management
and control,

Approved by order of the members of the board of trustees on 26 November 2024 and signed on its behalf
by;

............................................

8. M. Crookshanks C. Balley
Chair of Governors Accounting Offlcer
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Alleyne's Academy
(A Company Limited by Guarantee)

Statement of regularity, propriety and compliance
for the period ended 31 August 2024

As accounting officer of Alleyne's Academy, | have considered my responsibllity to notify the acadery trust board of
trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safely and management, under the funding
agreement between the academy {rust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirerents of the Academy Trust Handbook 2023, including responsibilities for estates

safely and management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of
funds by the academy {rust, or material non-compliance with the terms and conditions of funding under the academy
trust’s funding agreement and the Academy Trust Handbook 2023.

| confirm that no Instances of material Iregularity, fmpropriety or funding non-compllance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of {rustees and

ESFA,

// %
Vo e e oseees G, Balley — Accounting Officer

28 November 2024
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Alleyne's Academy
(A Company Limited by Guarantee)

Statement of Trustees’ responsibilities
for the period ended 31 August 2024

The trustees {(who are also the directors of the charitable company for the purposes of company law} are responsible
for preparing the Trustees' Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounling Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the truslees to prepare financlal statements for each financial year, Under company law the
trustees must not approve the financlal slatements unless they are salisfied that they give a true and falr view of the
state of affalrs of the charltable company and of its incoming resources and application of resources, including its
income and expenditure for that period. In preparing these financial statements, the trustees are required to;

*  salect suitable accounting policies and then apply them consistentiy;

*  observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023
to 2024,

*  make judgements and accounting estimates that are reasonable and prudent;

¢ stale whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the financial statements; and

*  prepare the financial statements on the golng concern basis unless It is Inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's fransactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financlal statements comply with the Companies Act 2008,
They are also responsible for safeguarding the assels of the charitable company and hence for taking reasonable
steps for the prevention and deteclion of fraud and other irregularities.

The trustees are responsible for ensuring that In its conduct and operation the charitable company applles financial
and other controls which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DIE have been applied for the purposes intended.

The trustees are responslible for the maintenance and integrily of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financfal statements may differ fraom legislation in other jurisdictions.

Approved by order of the members of the hoard of trustees on the 26 November 2024 and sighed on its behalf by:

W S. M. Crookshanks — Chair of Governors
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Alleyne's Academy
{A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of

Alleyne's Academy

Opinion

We have audited the financial statements of Alleyne's Academy (the ‘academy frust)) for the year ended 31 August
2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
notes to the financlal statements, including a summary of slgnificant accounting policies, The financial reporting
framework that has been applied in thelr preparation Is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accaunting Praclice) including Financial Reporting Standard 102 "The
Financlal Reporling Standard applicable In the UK and Republic of Ireland”, the Charllies SORP 2019 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the finandlal statements :

give a true and fair view of the state of the academy trust's affalrs as at 31 August 2024, and of its Incoming
resources and application of resources, Including its income and expenditure, for the period then ended

have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice

have been prepared In accordance with the requlrements of the GCompanies Act 2008, the Chaiiflas SORP
2019 and the Academies Accounis Direction 2023 to 2024 lssued by the Education and Skills Funding

Agency

Basis for opinion

We conducted our audit In accordance with Internalional Standards on Auditing {UK) (ISAs {UK}) and applicable law.
Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of the
financlal statements sectlon of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the financlal statements in the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities In accordance with thess requirements, We befleve
that the audit evidence we have oblained s sufficient and appropriate {o provide a basls for our opinlon.

Conclusions relating fo going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basls of
accounting in the preparalion of the financlal stalements is appropitate.

Based on the work wa have performed, we have not Idenfified any materlal uncertalnties relating to events or
conditions thal, individually or collectively, may cast significant doubt on the academy {rusl's ability lo conlinue
as a going concern for a period of at least twelve months from when the financlal statements are authorlsed

for issue,

Our responsibilities and the responsibilities of he trustess with respect te going concern are described In the
relevant sections of this report.

Page 15




Alleyne's Academny
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financlal Statements to the Members of Alleyne's Academy

{continued)

Other information

The other information comprises the information included In the lrustees annual report, other than the financlal
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the anhual report. Our oplnion on the financlal statements does not cover the other Information and, excepl to the
extent otherwise explicilly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibllity 15 to read the other information and, in dolng so, consider whether the other informalion is materially
inconsistent with the financial statements or aur knowledge obtained in the course of the audlt or otherwlse appears
to be materially misstated. If we identify such material inconsistencles or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement In the financial staternents themselves. It,
based on the work we have performed, we conclude that there is a material misstatement of this other Information,

wae are required o report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our oplnion, based on the work undertaken In the course of the audit:

*+  the informalion given in the trustees’ report (incorporating the strategic report and the directors' repont) for the
financial year for which the financial statements are prepared Is consistent with the financial statements; and

* the slrategic repart and the directors' report have been prepared in accordance wilh applicable legal
requirements,

Matters on which we are required o report by exception

In the light of the knowledge and understanding of the academy and its environment oblained in the course of the
audit, we have nol ldentified material misstaternents in the strategic report and the directors’ report,

We have nothing to report in respect of the following matters in relation to which the Companles Act 2006 requires us
to report {o you if, In our opinlon:

» adequate accounting records have not been kept, or

*  the financlal statemants are not in agreement with the accounting records and relurns; or
*  certain disclosures of lrustees' remuneration specified by law are not made; or

*  we have nol received all the information and expfana'!ions we require for our audit.
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Alleyne's Academy
(A Gompany Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Alleyne's Academy
{continued)

Responsibilities of trustees

As explained more fully In the trustees’ responsibliities statement [set out on page 14), the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financlal statements and for belng satisfied that they give a true and falr vlew, and for such Internal contro) as the
fruslees determine Is necessary fo snable the preparation of financlal statemants that are free from materlal

In preparing the financial statements, the trustees are responsible for assessing the charitable company's abiiity to
continue as a golng concern, disclosing, as applicable, matters refated fo going concern and using the golng concern
basis of accounting unless the trustees elther Inlend to liquidate the charitable company or to cease operations, or

have no reallistic aiternative but to do so.

Auditor's responsibilities for the audit of the financial statemenis

Our objeclives are to obtain reasonable assurance about whether the financial staternents as a whole are free from
material misstatement, whether due to fraud or etror, and to issue an auditor's report that includes our opinion.
Reasonable assurance Is a high level of assurance, but is not a guaraniee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material If, Individually or In the aggregate, they could reasonably be expected to Influence the
econemic decisions of users taken on the basls of these financial statements,

Irregularilies, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibliities, oullined above, to detect material misstaternents in respect of liregularities, In¢cluding
fraud. The extent to which our procedures are capable of detecling liregularitles, Including fraud is detailed below:

We reviewed the academy's contro! and risk management procedures and planned our work based on our

assessment of those confrols and procedures;

Tils review included an assessment of the risk of material misstaternent dus te errors, fraud and
management override of controls for all material areas in the financial statemants:

*  We made enqulrles of management and the academy's lawyers regarding any actual or potential litigation

and/or clalms;
Financial statements dlsclosuras were reviewad and checked for compliance with applicable laws;

Detailed testing was conducted on balances and transactions including unusual items and those of individual

slgnificance to the financial statements;
*  Dala analylics were used in order to Identify unusual or significant frends;
*  Communicalions with management and those charged with governance regarding relevant matters was

undertaken throughout the audit and on completion.

*

Because of the inherent limitations of an audit, there Is a risk that we will not detect all irregularities, Including those
leading o a material misstatement In the financial statemenis or non-compltance with regulation. This risk fncreases
the more that compliance with a law or regulation Is removed from the events and fransactions reflected in the
financial statements, as we will be less likely to become aware of Instances of non-compllance. The risk is also
greater regarding Irregularities occurring due o fraud rather than error, as fraud involves Intentional concealment,

forgery, collusfon, omission or misrepresentation,

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticlsm throughout the audit, We also:
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Alleyne's Academy
{continued)

Auditor’s responsibilities for the audit of the financial statements {continued)

*  Identify and assess the risks of materlal misstatement of the financial statements, whether dus to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basls for our opinion. The risk of not detecting a material misstaternent
resufting from fraud Is higher than for one resulting from error, as fraud may Involve coilusion, fargery,
intentlonal omisslons, misrepresentations, or the override of internal control.

*  Obtain an understanding of internal control relevant to the audit in order to design audit pracedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectivenass of the

charltable company's Internal cantrol,

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

*+  Conclude on the appropriateness of the trustees’ use of the going concern baslis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cas significant doubt on the charitable company's ability to continue as a golng concern. If we conclude that a
matertal uncertainty exisls, we are required to draw attention in our auditor's report to the related disclosures
in the financlal statements or, If such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up o the date of our auditor's report. However, future events or
conditions may cause the charitable company {o cease to continue as a going concern.

*  Evaluate the overall presentation, structure and content of the financlal statements, including the disclosures,
and whether the financlal stalements represent the underlying transactions and events In a manner that
achieves falr presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficlencies in internal control that we

identify during our audit.

Use of our report

This report Is made solely to the academy {rust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been underiaken so that we might state to the charitable company’s
members those matiers we are required to state to them In an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responslbility to anyone other than the academy trust and the
academy trusl's members as a body, for our audit work, for this report, or for the opinions we have formed.

David W Farnsworth FCA {Senior Statutory Auditor)
For and on behaif of Fellons, Statutory Auditor

8 Soverelgn Court

8 Graham Street

Birmingham B1 3JR

Date : J"'z,"l"a-“'
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Alleyne's Academy
{A Company Limited by Guarantes)

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne's Academy and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 1 March 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as Included In the Academles Accounts Directlon 2023 to 2024, we
have carried out an engagement to oblain limited assurance about whether the expenditure disbursed and income
received by Alleyne's Academy during the perlod 1 Seplember 2023 to 31 August 2024 have been applied to the
purposes identified by Parliament and the financial iransactions conform to the authorities which govern them.

This report is made solely to Alieyne's Academy and ESFA In accordance with the terms of our engagement letler,
Our work has been undertaken so that we might state to Alleyne's Academy and ESFA those mallers we are
required to slate in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Alleyne's Academy and ESFA, for our work, for this repor, or for the

conclusion we have formed.
Respective responsibilities of Alleyne’s Academy's aceounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Alleyne's Academy's funding agreement with the
Secretary of Stale for Education dated 18 December 2012 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received Is applied for the purposes intended
by Pariiament and the financial transactions conform to the authorilies which govern fhem.

Our responslilities for this engagement are established In the Unlited Kingdom by our professfon’s sthical guidance
and are to obtain limited assurance and repart in accardance with our engagement letter and the requlrements of the
Academies Accounts Direction 2023 to 2024, We report to you whether anything has come to our altention in
carrying out our work which suggesls that In all material respects, expenditure dishursed and Income received during
the period 1 September 2023 to 31 August 2024 have nol been applied to purposes intended by Parllament or that
{he financtal transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporing
Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement as defined In our
engagement ietler,

The objective of a limiled assurance engagement is to perform such procedures as to obtain information and
explanations In order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable Gs o obtaln assurance that we would become aware of all slgnificant matlers that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive oplnlon.

Our engagement includes examinalion, on a test basls, of evidence relevant to the regularity and proprlety of the
academy trust's Income and expenditure.

The work undertaken to draw our concluslon includes ;
+  Consideration of the applicable legisfation and the academy trust's funding agreement

¢ Review and evaluation of the academy trust’s system of internal controls
*  Examination and assessment of the Accounting Officer's statement en Regularity, Propriet
*+  Examinalion, on a test basls, of third party evidence supporting income and expenditure

= Review of exceptional and unusual items

y and Compliance
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Alleyne's Academy
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Alleyne's Academy and the
Education and Skills Funding Agency (continued)

Conclusion

in the course of our work, nothing has come to our altention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financlal iransactions do not conform to the authorities which

govern them.

Ol

David W Farnsworth FCA (Reporting Accountant)
For and on behalf of Feltans, Statutory Auditor

8 Sovereign Court

8 Graham Street

Blrmingham B1 3JR

.......................................
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Alleyne's Academy

(A Company Limited by Guarantee)

Statement of financial activities for the year ended 31 August 2024
{including income and expenditure account)

fncome from ;

Donatlons and capilal granis

Charitable aclivities :
Funding for the academy trust's
educalional operations

Cther Irading aclivities
Inveslments

Tolal

Expenditure on:

Ralsing funds

Charitable aclivities:
Academy trust aducalional
operatlons

Total

Net incomel{expenditure} before
transfers

Transfers between funds

Net incomel{expenditure) after
transfers

Other recognised galns/{losses)

Actuarial galnsf{fosses) on defined
benefit panslon schemes

Net movemant In funds

Reconclliation of funds

Tolal funds brought foyward

Total funds carrled forward

The statement of financial aclivities Includes all galns and losses recognised In the year.

Restricled  Restrleted  Restrcted
Unrestricted  panslon ganeral fixed asset  Endawment Tolal Total
funds fund funds funds Funds 2023124 2022/23
Notes £'000 £'000 £'000 £000 £'000 £'000 £'000
2 12 - - 198 - 210 91
3
272 - 5,930 - 6,202 5,833
4 25 - - - - 25 22
§ - - - - 2 2 -
309 5,930 198 2 8,439 5,946
7 309 {21} 5,498 309 “ 6,095 5,810
3098 {21) 5498 308 - e 6,008 ~ 5810
- 21 432 {111) 2 344 136
15 - - (228) 228 n “ -
- 21 204 117 2 344 136
15,25 - 225 ‘{f— - 225 318
- 2486 204 117 2 569 455
15 3N (301) 351 8,737 66 9,164 8,708
31t (55} 555 8,854 68 9,733 9,164

Al of the Academy's aclivilies derive from continuing operations during Ihe above twe financlal perlods.
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Alleyne's Academy
(A Company Limited by Guarantee)

Company number : 08611863
Balance sheet as at 31 August 2024

2024 2023
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets 11 8,736 8,620
Current assets
Debtors i2 199 189
Investments 13 68 &6
Cash at bank and in hand 1,437 1,369
' 1,704 1,634

Liabilities
Creditars: amounts falling
due within one year 14(a) 852 789
Net current assets 1,052 845
Total assets less current liabiiities 8,788 8,465
Defined benefit pension scheme tiability 25 {55} (301)
Total net assets 9,733 9,164
Funds of the academy trust ;
Restricted funds

Fixed asset fund 15 8,854 8,737

Restricted income fund 15 555 351

Pension reserve 15 (65) {301)
Total restricted funds 8,354 8,787
Unrestricted income funds 15 311 3M
Endowment funds 15 88 66
Total funds 9,733 9,164

The financlal statements on pages 21 o 43 wers approved by the trustees, and authorised for issue on 28 November
2024 and are signed on their behalf by:

s Lt

8.M. Crookshank - Chair of Governors
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Alleyne's Academy
(A Company Limited by Guarantee)

Statement of cash flows for the year ended 31 August 2024

Notes 2023/24 2022123
£'000 £'000

Cash flows from operating activitics

Net cash provided by / (used in) operaling activities 18 293 618
Cash flows from investing activities 20 {225) {62}
Cash flows from financing activities 21 - {2)
Change in cash and cash equivalents in the reporting
period 68 554
Cash and cash equivalents at 1 September 2023 1,369 815
Cash and cash equivalents at 31 August 2024 22 1,437 1,369
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Alleyne's Academy
(A Company Limited by Guarantee)

Notes to the financlal statements for the year ended 31 August 2024

1. Accounting policies

A summary of the principal accounling policies adopted (which have been applied consistently, except where
noted), jJudgements and key sources of estimation uncertalnly, Is set oul below.

1.1 Basis of preparation

The financial statements of the academy trust, which Is a publlc benefit entity under FRS 102, have been
prepared under the historical cost convention In accordance with the Financlal Reporiing Standard Applicatle
In the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by Charilies; Statement of
Recommended Praclice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (Charilles SORP (FRS 102)), the Academies
Accounts Direction 2023 to 2024 issued by ESFA, the Charitles Act 2011 and the Companies Act 2008,

1.2 Going concern

The trustees assess whether the use of golng concern is appropriate Le. whether there are any materlal
uncertainlles related o events or conditions ihat may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment In respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy trust
has adaguate resources fo continue in operational existence for the foreseeable future and thare are no
material uncertainties about the academy trust's abllily to continue as a going concern, thus they conlinue to
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Income

Alt incaming resources are recognised whan the academy frust has entittement fo the funds, the receipt is
probable and the amount can be measured reliabiy.

. Grants
Grants are included In the Statement of Financial Aclivities on a receivable basis. The balance of

Income received for specific purposes but not expended during the period is shown In the relevant
funds on the balance sheet, Where income is received in advance of meeting any perdformance-related
conditions there is not unconditional entitlement to the income and its recognition Is deferred and
Included in creditors as deferred Incoma untif the performance-relaled condifions are met, Where
entilement oceurs before Income Is received, the income is accrued,

General Annual Grant Is recognised in full in the Statement of Financial Activities In the year for which
itis receivable and any abatement in respect of the perled Is deducted from income and recognlised as
a liability,

Capital grants are racognised in full when there is an unconditional enfilement to the grant. Unspent

amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there s entittement and are not deferred over the life of the asset on which

they are expended.

*  Donations
Donations are recognised on a receivable basis {where there are no performance-related conditions)

where the receipt is probable and the amount can be reliably measured.
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Alleyne's Academy
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2024 (continued)

1. Accounting policies (continued)

1.3 Income {continued)

Otherincome
Other Income, inaluding the hire of facllitles, {s recognised in the period It Is receivable and fo the

extent the academy trust has provided the goods or services.

Donated goods, facilities and services
Goods donated for resale are included at falr value, baing the expected proceeds from sale less the

expected cosls of sale. If it Is practical to assess the falr value at recelpt, it is recognised in 'Stacks' and
Income from Olher Trading Activilies', Upon sale, the value of the stock Is charged against 'Income
from Other Trading Aclivities’ and the proceeds are recognised as ‘income from Other Trading
Activities'. Where It is Impractical to falr value the items due to the volume of Jow value items they are
not recognised In the financlal staterments untll they are sold, This income Is recognised within Income

from Other Trading Activities’,

Donated fixed assets
Where the donated good is a fixed asset It Is measured at fair value, unless it s fmpractical to measure

this relizbly, in which case the cost of the item o the denor should be used, The galn is recognised as
Income from donations and a corresponding amount is included in the appropriate fixed asset category
and deprecialed over the useful economic fife in accordance with the academy frust's accounting

policies.

1.4 Expenditure

Expendilure s recagnised once there is a legal or constructive abligation to transfer economic benefit to a third
parly, it Is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured rellably, Expenditure is classifisd by activily. The costs of gach acilvity are made
up of the total of direct costs and shared costs, Including support costs Involved In underlaking each aclivity,
Direct costs atlributable to a single activity are allocated directly to that activity, Shared costs which contribute
to more than one activily and support costs which are not altributable to a single aclivity are apporiioned
between those actlvitles on a basis consistent with the use of resources. Central staff costs are allocated on the
basls of time spent, and depreciation charges allocated on the portion of the asset's use,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes

and Includes costs of all fundraising aclivities events and non-charitable trading.

Charitable activities
These are costs Incurred on the academy frust's educational operations, including support costs and

cosls refating to the governance of the academy trust apportioned to charilable activilies.

All resources expended are inclusive of irracoverable VAT,
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Alleyne's Academy
{A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2024 {continued)

1. Accounting policies (continued)

1.5 Tangible fixed assets

Assels cosfing £1,000 or more are capltalised as tangible fixed assets and are carried at cost, het of
deprectation and any provision for Impairment.

Where tangible fixed assels have been acquired with the aid of specific grants, ejther from the government or
from the private seclor, they are Included In the Balance Sheet at cost and depreclated over thelr expecled
useful economic life. Where there are specific eondilions afiached to the funding requiring the continued use of
the assel, the related grants are crediled to a restricted fixed asset fund in the Stafement of Financlal Activitles
and carried forward in the Balance Sheel. Depreciation on the relevant assets is charged direclly to the
restricted fixed asset fund in the Statement of Financial Aclivities, Where tangible fixed assels have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Deprecialion Is provided on all fangible fixed assets other than freehold Jand and assals under conslruction, at
rates calculated to write off the cost of each asset over its expected usefut life as follows:

Leng leasehold land - 2% straight line
Long leasehold buildings - 2% slraight iine
Furnilure and equipment - 20% slraight lire
Computer hardware - 33% straight line

Assels In the course of consiruction are Included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or leasehold land and buildings.

A raview for impairment of a fixed asset is carrled out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assals
and their recoverable amounis are recognised as lmpalrments. Impairment losses are recognised In the

Statement of Financial Activitles,

1.6 Debtors

Trade and other deblors are recognised at the setllement amount after any {rade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due,

1.7 Cash at bank and In hand

Cash at bank and in hand includes cash and short-term highly fiquid investments with a shor maturity of three
months or less from the dale of acquisition or opening of the depeslt or simllar account,

1.8 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefil wili be required in setilement, and the amount of the settiement
can be estimated reliably, Liabilities are recognised at the amount that the academy trust anficipates it wil pay
to sellle the debt or the amount it has received as advanced payments for the goods or services It must

provide,
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Alleyne’s Academy
(A Company Limited by Guarantee}

Notes to the financial statements for the year ended 31 August 2024 (continued)

1. Accounting policies (continued)

1.9 lLeased assets

Rentals under operating leases are charged on a straight in basls over the lease term,

1.10 Financial instrumenis

The academy trust only holds basic financial Instruments as defined by FRS 102, The financial assets and
financlal liabflitles of the academy trust and thelr measurement basis are as follows :

Financial assels - trade and olher debtors are basic financlal instruments and are debt Instruments measured
at amortised cost. Prepayments are not financial Instruments.

Cash af bank is classlfied as a basle financial Instrument and is measured at face value,

Financial iabilities - trade creditors, accruals and other ereditors are financial instruments and are measured at
amortised cost. Taxation and social securily are not included In the financial instruments disclosure definition.
Deferred income s not deemed to be a financial liability, as the cash seltlement has already taken place and
there Is an obligation to deliver services rather than cash or another financial instrument.

111 Taxation

The academy trust Is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore It meets the definition of a charilable company for UK corporation tax purposes,

Accordlngly, the academy trust Is potentially exempl from taxation in respect of income or capital gains
recelved within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Seclion 256 of the
Taxation of Chargeable Galns Act 1992, to the extent that such Income or galns are applied exclusively to

charitable purposes.

112 Pension banefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TP
and the Local Government Pension Scheme {LGPS'). These are defined benefit schemes.

The TPS Is an unfunded scheme and confribulions are calculated to spread the cost of penslons over
employees’ working lives with the academy trust in such a way that the pension cost Is a substantially level
percentage of current and fulure pensionable payroll. The confiibutions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
muiti-employer scheme wilh no underlying assels to asslgn between employers. Consequently, the TPS s
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the

perlod to which they relate.
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Alleyne's Academy
{A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2024 {continued)

1. Accounting policies (continued)

1.12 Pension benefits {continued)

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of lhe academy
trust in separate trustee administered funds, Pension scheme assets are measured at falr value and Nabliitles
are measured on an actuarial basis using the projected unit credit method and discounted at a rale equivalent
to the current rate of return on a high quality corporate bond of eguivalent term and currency to the lfabilities.
The actuarial valuations are obtalned at least trlennially and are updated at each balance sheet date. The
amounls charged to net Incomel/(expendilure) are the current service cosls and the cosis of scheme
introductions, benefit changes, sefllements and curailments. They are included as part of staff costs as
Incurred. Net interest on the net defined benefit liability/asset Is alse recognised in the Statement of Flnanclal
Activities and comprises the Interest cost on the defined benefit obligation and Interest Income on the scheme
assets, calculated by multiplying the fair value of ihe scheme assels at the beginning of the period by the rate
used o discount the benefit obligalions, The difference betwaen the interest income on the scheme assets and
the aclual return on the scheme assets is recognised in other recognised gains and losses,

Actuarial gains and [osses are recognised immedialely in other recognised gains and losses,

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used lowards meeling any of the
charitable objects of the academy frust at the discretion of the trustees,

Reslrialed fixed asset funds are resources which are {o be applied to specific capital purposes imposed by
funders where the assel acquired or created js held for a specific purpose,

Restricled general funds comprise all other resticled funds received with resliclions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency or Depariment for Education.

1.14 Crltlcal accounting estimates and areas of judgement

Estimales and judgements are continually evaluated and are based on historical experience and other factors,
including expeclations of fulure evenls that are believed to be reasonable under the circumstances,

The academy {rust makes estimates and assumptions concerning the fulure. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resulls. The estimates and
assumplions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
lrabilities within the next financial year are discussad below.

‘The present value of the L.ocal Government Penslon Scheme defined benefit liability depends on a number of
factors that are determined on an acluarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes In these assumplions,
which are disclosed in note 24, will Impact the carrylng amount of the penslon Habliity. Furthermore a rolf
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2024, Any differences between the
figures derived from the rolt forward approach and a full actuarial valuation would impact on the carrying

amount of the penslon liabilily,
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1. Accounting policies {continued)

1.15 Agency arrangements

The academy frust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments recelved from
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as the
trust does not have control over the charitable application of the funds. The trust can use up to ....% of the
allocation fowards its own administration costs and this is recognised in the statement of financial activities.
The funds received and paid and any balances held are disclosed in note 27.
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2. Donations and capital grants

Resftricted Restristed

Unrestricted general fixed asset 2023124 2022123
funds fund funds Total Total
£'000 £'000 £'000 £'000 £'000

Capital grants - - 198 198 88
Other donaflons 12 - - 12 3

12 - 198 210 91
2023 total 3 - 88 91

3. Funding for the Academy Trust's educational operations

Restricted Restricted

Unrestricted general fixed asset 2023/24 2022{23
funds fund funds Total Total
£'000 £000 £'000 £'000 £'000

DfE/ESFA grants
General Annual Grant (GAG) - 5,300 - 5,300 5,087
Other DIE/ESFA grants
MSAG - 157 - 157 -
Pupil premium - 136 - 136 126
Ofhers - 162 - 162 41
Other DIE Group grants “ 42 - 42 252
- 5,797 - 5,797 5,606
Other government grants
L.ocal authorily granis - 133 - 133 179
Other income from the academy
trust's educational operations 272 - - 272 148
272 133 - 405 327
272 5,930 - 6,202 5,833
2023 total 148 5685 - 5,833
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4. Other trading activities

Unrestricted Resfricted 2023124 2022423
funds funds Total Total
£'000 E'000 £'000 £'600

Hire of facilities 25 - 25 22
25 - 25 22
2023 total 22 22
5. Investment income
Endowment 2023/24 2022123
funds Total Total
£000 £'000 £'000
Short term deposits 2 2 -
2023 total - -
6. Expenditure
Staff Non pay expenditure 2023/24 2022/23
costs Premises Other Total Total
£000 £'000 £7000 £'000 £'000
Academy's educational operations
Direci costs 3,778 183 616 4,676 4,287
Allocated support costs 686 568 264 1,519 1,523
4,464 752 879 6,095 5,810
2023 total 4,283 790 737 5,810
Net incoma/(expendliure) for the peried Includes !
2023124 202223
£'a00 £'000
Operating leases - plant and machinery 34 22
Deprectation 309 263
Fees payabie to auditor - audit 8 8
2 2

- other services
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7. Charitable aclivities

Restricted Other
Unrestricted pension restricted 2023/24 2022123
funds fund funds Total Toftal
£'600 £000 £'000 £'000 £:000
Educational operations
Direct cosls
Educalional operations 251 - 4,325 4576 4,287
Support costs
Educalional operations 58 {21} 1,482 1,619 1,523
309 (21) 5,807 6,095 5,810
2023 total 173 32 5,605 5810
Educational 2023124 2022123
operations Total Total
£'000 £000 - £'000
Analysis of support costs
Suppeort staff costs 686 886 667
Depreciation 126 126 101
Technology costs 78 78 72
Premises costs 473 473 545
Legal services - other - - 1
Other support costs 143 143 124
Governance costs 13 13 13
Total support costs 1,519 1,519 1,523
2023 total 1,623 1,523
8. Staff
a} Staff costs
Staff cosls during the perlod were:
2023124 2022123
£'000 £'000
Wages and salatles 3,291 3,176
Soclal securily costs 337 319
Pension costs 798 776
4,426 4,271
Agency staff costs 38 12
4,464 4,283
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8. Staff (continued)

9,

b} Staff numbers

The average number of persons employed by the academy during

the year was as follows: 2023/24 2022123
Number Number
Teachers 48 47
Administration and support 38 35
Management 7 9
93 g1
¢} Higher paid staff
2023124 202223
Number Number

The number of employees whose employee benefits (excluding empioyer pension
costs) exceeded £60,000 was :

£60,001 - £70,000 4
£70,001 - £80,000 1 1
£80,001 - £80,000
£90,001 - £100,000
£110,001 - £120,000

d) Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of key management perscnnel benefits (including employer pension
contribullons and employer natlonal Insurance contributions} recelved by key management personnel for their
services lo the academy trust was £611,128 (2023: £658,520),

Related Party Transactions - Trustees’ remuneration and expenses
One or more trustees has been pafd remuneration or has received other benefils from employment with the

academy lrust. The principal and other staff trustees only receive remunerafion in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment,

The value of trustees' remuneration and other benefils was as follows !
K Lockett {principal and {rustee) - reslgned 31/08/2024
Remuneration £110,000 - £116,000 (2023 : £100,000 - £105,000)

Employer's pension contributions paid £25,000 - £30,000 (2023 : £20,000 - £25,000)

During the year ended 31 August 2024, travel and subsistence expenses tofalling £nil (2023 : £nil) were
reimbursed or paid directly to no {2023 : nons) trustees.

Other refated party transactions involving the trustees are set out in note 25
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10. Trustees’ and officers’ insurance

The academy trust has opled Into the Deparment for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers fram claims arising from negligent acls, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000, It is not possible to quantify the trustees and officers indemnity efement from
the overall cost of the RPA scheme.

11. Tangible fixed assets

Leasehold
fand and  Furniture and Computer Motor
buildings equipment hardware vehicles Total
£000 £'000 £'000 £000 £000
Cost or valuation
At 1 September 2023 10,301 207 1,387 - 11,895
Additions 197 168 60 - 425
At 31 August 2024 10,498 375 1,447 - 12,320
Depreciation
At 1 Seplember 2023 1,803 145 1,327 - 3,275
Charge for the year 206 50 83 - 309
At 31 August 2024 2,009 195 1,380 - 3,584
Net book values
At 31 August 2024 8,489 180 67 - 8,736
At 31 August 2023 8,498 62 GO - 8,620
12. Debtors
2024 2023
£'000 £'000
Debtors from operations 2 1
VAT recoverable 20 32
Prepayments and accrued income 177 166
199 199
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13. Investments

Educational endowment policy transferred on conversion

14, Creditors

{a} Amounts falling due within one year :

Creditors from operations

Ctlher taxation and social security
Accruals and deferred income
Other creditors

Deferred income
Deferred income at 1 September 2023
Resources deferred in the year

Amournts released from previous years

Deferred income al 31 August 2024

2024 2023
£'000 £1000
68 66
2024 2023
£'000 £'000
125 162
74 78
352 462
101 87
652 789
284 117
130 284
(284) (117)
130 284

At the balance sheet date the academy trust was holding funds received in advance of £128k (2023; £167k)
for school {rips, £nil (2023: £85k) for SEN funding from the local authorily and £2.5k (2023; £32k) for

various other reasons.
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156. Funds
Balance at Gains, Balance at
" 1 September lossesand 31 August
2023 income Expenditure  transfers 2024
£'000 £'000 £'000 £'000 £'000
Restricted general funds
General Annual Grant (GAG) 351 5,300 (4,868) (228} 555
MSAG - 157 (167) - -
Pupil premium - 136 {136) - -
Other grants - 337 {3379) - -
351 5,930 (5,498) {228) 5566
Restricted fixed asset funds
Transfer on converslon 6,445 - (219) - 6,226
DfE Group capital grants 840 198 (31} - 807
Capltal expendilure from GAG 491 ~ (43) 228 676
Local authorily property
Improvement donation 1,161 - (16} - 1,145
Donatlons - - - -
8,737 198 {309) 228 8,854
Pension reserve (301) - 21 225 (55)
Total restricted funds 8,787 6,128 {5,786) 225 9,354
Unrestricted funds
Other income I 309 (309) - 311
Total unrestricted funds 311 309 {309 - 311
Endowment Funds 66 2 - - 68
Total funds 9,164 6,439 {6,095) 225 89,733

The academy trust s not subject to GAG carried forward limils.
The speeific purposes for which the funds are to be applied are as follows:

Restricted general funds
These comprise all restricted funds other than restricted fixed asset funds and include grants from The Education
and Skllls Funding Agency and Staffordshire Council,

Unrestricted funds
These comprise resources that may be used lowards meeting any of the charilable objects of the academy trust

at the discretion of the trustees.
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15. Funds (continued)

Restricted fixed asset funds

These comprise resources which are to be applied to specific capltal purposes imposed by The Education and
Skills Funding Agency, Staffordshire Council and private seclor capital where the asset acquired or created Is

held for a specific purpose.

Comparative inforimation in respect of the preceding period s as follows !

Balatnce at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£'000 £'000 £'000 £'000 £000
Resftricted general funds
General Annual Grant (GAG) 167 5,087 (4,744) (159} 351
Pupil premium - 126 (126} - -
Other grants - 472 (472) - -
167 5,685 {5,342) {159) 351
Restricted fixed asset funds
Transfer on conversion 6,632 - {187} - 6,445
DfE Group capital grants 579 88 (27} - 640
Capllal expenditure from GAG 350 - {18) 159 491
Local authority property
improvement donation 1,190 - (29) - 1,161
Private sector capital sponsorship 2 - (2) - -
8,753 88 (263} 159 8,737
Pension reserve (588) - {32) 319 (301}
Total restricted funds 8,332 5,773 (5,637) 319 8,787
Unrestricted funds
Other Income 3N 173 (173) - 311
Total unrestricted funds 311 173 (i73) - 311
Endowment fund 66 - - - 66
Total funds 8,709 5,846 (5,810} 319 9,164
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16, Analysis of net assets beftwean funds

17.

18,

Fund balances ai 31 August 2024
are representad by:

Tangible fixed assets
Current assels
Investiments

Current iiabllities

Non-current liabilities
Pension scheme labilily
Total net assets

Comparative Information in
respect of the preceding period Is
as follows

Tangible fixed assels
Cuirent assets
Investments

Current liabliities

Non-gurrent labilitles

Pension scheme liability
Total net assets

Capital commitments

Contracted for but not provided in the financial statements

Commitments under operating leases

At 31 August 2024 the lotal of the Academy

Trust's future minimuim lease payments under non-

cancellable operaling leases was:

Amcunts due within one vear

Amounts due between one and five years

Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£'000 £'000 £'000 £'000 £'000
- - - 8,736 8,736
311 - 1,207 118 1,636
- - 68 - 68
- - {652) - (652)
3M - 823 8,854 9,788
- (55) - - {(55)
311 (55} 623 8,854 9,733
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£'000 £'000 £000 £'000 £'000
“ - - 8,620 8,620
311 - 1,140 117 1,568
- - 66 - 66
- - (789) - (789
311 - 417 8,737 9,465
- {(301) - - {301}
311 {301) 417 8,737 8,164
2024 2023
£'000 £'000
118 -
Total Total
2024 2023
£000 £600
17 10
3 5
20 15
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19. Reconciliation of net income/(expenditure) fo net cash flow 2023124 2022/23
~ from operating activities Total Total
£'000 £'000
Net income/(expenditure) for reporting period (as per the SoFA) 344 136
Adjusted for :
Depreciation (note 11) 309 263
Capital grants from DIE and other capital income (198) (88)
Investments (note 5) 2) .
Defined benefit penston scheme cost less contributions payable {note 24) (38) B
Defined benefit penslon scheme finance cost/(income) (note 24) 15 27
Decrease / (increass) in debtors - {(35)
Increase / (decrease) in creditors (139} 307
Net cash provided by / (used in) operating activities 203 818
20. Cash flows from investing activities
2023124 2022/23
Total Total
£'000 £'G00
Interest received 2 -
Purchase of tangible fixed assels (425) (150)
Capital grants from DIE Group 198 88
Net cash provided by / (used in) investing activities (225} (62)
21, Cash flows from financing activities
2023124 2022123
Total Total
£'000 £000
Loan repayments in period {2)
Net cash provided by f (used in} financing activities - (2}
22, Analysis of cash and cash equivalents
At At
31 August 31 August
2024 2023
£000 £'000
Cash at bank and in hand 1,437 1,369
1,437 1,369
23. Analysis of changes fn net debt
At Other At
31 August Cash non-cash 31 August
2023 flows changes 2024
£'000 £'000 £000 £000
Cash at bank and in hand 1,369 68 1,437
1,369 88 - 1,437
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24. Members' liahility

Each member of the charitable company underlakes to contribule to the assets of the company in the event of It
being wound up while he/she Is a member, or within one year after hefshe ceases tc be a member, such amount
as may be required, not exceeding £10 for the debts and {iablliies contracted before hefshe ceases o be a

member,

25, Pension and similar obligations

The academy lrust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Penslon Scheme (LGPS)
for non-teaching staff, which is managed by Staflordshire Counly Council. Both are multi-employer defined-

benefit schemes,

The latest actuarial valuation of the TPS related lo the period ended 31 March 2020 and of the LGPS 31 March
2022,

Contributions amounting to £94k (2023 : £68k) were payable to the schemes al 31 August 2024 and are included
within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a sialutory, contributory, defined benefit scheme, governed by the
Teachers' Penslon Scheme Regulalions 2014. Membership is avtomatic for teachers in academies, All teachers
have the option to opt-out of the TPS following enrolment,

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are crediled to the Excheguer, Relirement and other pension benefits are pald by
public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is fo ensure scheme costs are recognised and managed
appropriately and the review specifies the leve] of fulure contributions.

Actuarial scheme valuations are dependent on assumptions about the value of fulure costs, design of benefils
and many other factors, The latest acluarial valuation of the TPS was carried out as at 31 March 2020, The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elemenis of the
valuation outcome are;

* Employer conlribution rates set at 28.68% of pensionable pay {including a 6.08% administration levy). This
Is an increase of 5% in employer contributions and the cost control result s such that no change in member

henefits is needed.

= Tolal scheme liabililles {pensions currently In payment and the eslimated cost of future benefits) for service
to the effective date of £262,060 million and notional assets (estimated fulure conlributions together with
the notional invesiments held at the valuation date) of £222,200 million, giving a notional past service deficit
of £35,800 million
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25. Pension and similar obligations (continued)

The result of this valuation will be Implemented from 1 April 2024,The next valuation result is due to be
implemented from 1 April 2028,

The employer's pension costs paid to TPS in the year amounted to £631k (2023 F5B5k).

A copy of the valuation report and supporting documentation is on the Teachers' Penslons website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable fo identify Its share of the underlying assets and Habllities of the plan, Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for ils contributions to the scheme as
if it were a defined cortribution scheme. The academy trust has set out above, the information available on the

scheme.,

Local Government Penslon Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held In separate trustee-adminlstered
funds. The total contribution made for the year ended 31 August 2024 was £231k {2023 : £204K), of which
employer's contributions totalled £187k (2023 : £166k) and employees' contributions tolalled £44k (2023 : £38K).
The agreed contributlon rates for future years are 25.2% for employers and between 5.5% and 8.5% for

employees.

Parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy trust closure, outsianding Local Government Penslon Scheme labllities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Depariment
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

The trustees have agreed that the trust will make additional contributions In addition to normal funding levels over
the next 21 years.

Principal actuarial assumptions At 31 At 31
August 2024 August 2023
Rate of increase In salaries 3.15% 3.50%
Rate of increase for pensions in payment/ inflation 2.65% 3.00%
Discount rate for scheme liabflities 5.00% 5.20%
Inflation assumption (CPI) 2,65% 3.00%
Commutation of penslons o lump sums 65,00% 50.00%

Sensitivity analysis At 31 At 31
August 2024 August 2023

£'000s £'000s

Discount rate +0.1% {70) (62)
Discount rate -0.1% 70 62
Monrtality assumption 1 year increase 129 118
Morlality assumption 1 year decrease {129) (118}
CPirate +0.1% 68 56
(68) (56)

CP] rate -0.1%
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28, Pension and similar obligations (continved)

Local Government Pension Scheme (continued)

The current mortality assumptions include sufficient allowance for future improvements in morality rates. The

assumed life expectations on retirement age 65 are:

At 31

At 31

August 2024 August 2023

Retiring today

Males 20.7 20.8

Females 25.1 25,2
Retiring In 20 years

Males 20.1 20.2

Females 25,5 255
The academy frust's share of the assels in the scheme was :

31 August 31 August
2024 2023
£000 £'000
Equities 2,029 1,782
Bonds 856 612
Properly 222 213
Cash and other fiquid assets 64 53
Total market value of assets 3,171 2,660
The aclual return on scheme assets was 12.8% {2023 1 1.3%).
2023124 2022123
£ £

Amount recognised in the statement of financial activities
Current service cost 151 173
Interest income {142} {98)
Interest cost 157 124
Total amount recognised in the SoFA 166 198
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25. Pension and similar ohligations (continued)

26,

Local Government Pension Schems (continued)

Ghanges In the present value of defined benefit obligations

were as follows @

At 1 September 2023

Current service cost

Interest cost

Employes contributions

Acluarial gains/{losses) - financial assumplions
Actuarial galns/{losses) - demographic assumptions
Acluarial gains/{losses) - experience galnsilosses
Benefits paid

At 31 August 2024

Changes In the fair value of academy’s share of scheme
assefs were as follows :

At 1 September 2023

Interestincome

Acluarial gains/{losses) - experience gainsflosses
Retfurn on assetls less Interest

Employer coniributions

Employee contribufions

Benetils paid net of transfers in

At 31 August 2024

Net pension scheme liability

Related party transactions

2023124 2022123
£000 £'000

2,961 2,841
151 173

157 124

44 38
(107) (693)
G (62)

97 599
an (59)
3,226 2,961
2023/24 2022/23
£'000 £'000

2,660 2,253
142 99

- 231

209 ©8)

187 166

44 38

{71) (59)
3171 2,660
(55) {301}

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private secter organisations, transaclions may take place with organisations in which the trustees

have an inferest.

No refated parly transaclions took place In the period of account other than cerfain trustees' remuneration and

expenises already disclosed in note 10.
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